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Vision 

“A non-discriminatory society of healthy and empowered people, 
living in a safe, transformed and sustainable environment, 
underpinned by a thriving and growing economy in which all 
participate and benefit fairly and equitably." 


Mission 

“Enhancing our performance and work ethic to reach world-class 
standards, by placing emphasis on customer satisfaction and total 
quality management of all resources at our disposal.” 
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Acronyms and Abbreviations 


AIDS 

Acquired Immune Deficiency Syndrome 


ASGISA 

Accelerated and Shared Growth Initiative South Africa 


CDW 

Community Development Worker 


COGTA 

Corporate Governance and Traditional Affairs 


DAEA 

Department of Agriculture and Environmental Affairs 


DBSA 

Development Bank of South Africa 


DMAF 

Disaster Management Advisory Forum 


DWARD 

Department of Water Affairs and Rural Development 


EHP 

Environmental Health Practitioners 


EIA 

Environmental Impact Assessment 

S' 

EPWP 

Expanded Public Works Programme 


GDS 

Growth and Development Summit 

IE 

HIRA 

Hazard Identification and Risk Management 


HIV 

Human Immunodeficiency Virus 


IDP 

Integrated Development Plan 


ISD 

Institutional and Social Development 


JIPSA 

Joint Initiative on Priority Skills Acquisition 


MFMA 

Municipal Finance Management Act 


MIG 

Municipal Infrastructure Grant 


MSA 

Municipal Systems Act 


NRW 

Non-Revenue Water 


OHS 

Occupational Health and Safety 


PMU 

Project Management Unit 


PVA 

Public Viewing Area 


SDBIP 

Service Delivery and Budget Implementation Plan 


SDIP 

Service Delivery Improvement Plan 
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Executive Summary 


The Ugu District Municipality's Annual Report has been developed according to the 
provisions of Section 121 of the Municipal Finance Management Act (MFMA), 56 of 2003 
and Section 46 of the Local Government: Municipal Systems Act (MSA), 32 of 2000. 

According to the National Treasury guidelines for the preparation of the Annual Report, 
the report should comprise five chapters to reflect the key activities undertaken within the 
organisation during the year under review. A brief summation of what is contained in each 
chapter is outlined below. 


Chapter i: 


This chapter contains the geographic 
location of the Municipality as well as the 
population dynamics of the District. Key to 
this chapter is the consultative processes 
that the Municipality embarked on, which 
led to the creation of our IDP document. The 
chapter touches on issues of governance 
and how the Council is constituted. 


Chapter 2: 


This chapter reports on and highlights some 
of the key achievements and challenges of 
the organisation during the year under review. 
Though the Municipality faced a number of 
challenges, which ranged from the flood 
disasters to tidal waves, we continued to 
excel in service delivery. This has been evident 
through the number of accolades that the 
Municipality has received. A detailed account 
of this is outlined in this chapter. 


Chapter 3: 


This chapter reports on the programmes the 
Municipality designed improve employment 
equity and skills development. It also 


highlights Human Resource Management 
Policies and Practices that have been 
carried out to build staff capacity. To ensure 
transparency, issues of remuneration of 
Senior Management have also been covered. 


Chapter 4: 


Amongst the highlights is the fact that 
the organisation has managed to open all 
financial books for the important credit rating 
agency that was appointed by the National 
Treasury. This signified our commitment 
to a transparent process of doing business 
with public funds and above all to get a 
measure of our credit rating for both short- 
term and long-term investment grading. Also 
key in this chapter is the fact that we have 
maintained our timely submission of the 
Annual Financial Statements to the Auditor- 
General for auditing. In doing so, we have 
again received an unqualified Audit Report 
for the year ended 30 June 2010. 


Chapter 5: 


This chapter reports on the progress on 
service delivery and development for the 
year under review. The format used in 


reporting is in line with the National Treasury 
guidelines. Performance progress is reported 
according to the five National KPAs and also 
highlights the challenges experienced as 
well as progress made in addressing those 
challenges. The increased compliance level 
is reflected by the timely preparation and 
approval of the IDP, Budget, SDBIP, PMS, 
Performance Contracts, Work-Place Skills 
Plan and the Annual Financial Statements. 
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T he 2009/2010 Annual Report has 
been prepared in accordance with 
the provisions of Section 121 of 
the Municipal Finance Management Act 
(MFMA), 56 of 2003 and Section 46 of the 
Local Government: Municipal Systems Act 
(MSA), 32 of 2000, and thereafter approved 
by the Municipal Council after following all 
the processes prescribed by Section 129 of 
the MFMA. In compliance with the provisions 
of the MFMA, this Annual Report was tabled 
by the Mayor at a Municipal Council meeting 
held on 27 January 2011, as prescribed by 
Section 127 of the MFMA, and was thereafter 


publicised for comments, this done in terms 
of Section 21(a) of the MSA. 

The Annual Report was further considered by 
the Oversight Committee established by the 
Municipal Council, as directed by Section 129 
of the MFMA, to assist the Municipal Council 
in considering the Annual Report. The report 
of the Oversight Committee is included in the 
Annual Report and is therefore made public 
in terms of Section 21(a) of the MSA. 

In presenting this report for the financial 
year ended 30 June 2010, we acknowledge 


progress made during the 2009/2010 financial 
year and the challenges that lie ahead. A 
detailed account of all the challenges and 
remedial actions going forward has been 
provided within this report. 



Municipal Manager 
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Mayor's Foreword 



Guided by the theme, 'together working to ensure effective 
and efficient service delivery' we have kept to our mandate 
of serving our community despite the trials experienced in 
the financial year under review. 


T his financial year has been fiscally 
strenuous, making it hard to maintain 
a free flow of service delivery. Despite 
the obstacles experienced by both the 
community at large and the workers of this 
organisation, we have managed against all 
odds to near the set national targets. 

Innovative projects set by the Municipality 
for the 2009/2010 financial year include Ugu 
District Municipality's state-of-the-art new 
facility, the Ugu Sports and Leisure Centre. 
The District was fortunate enough to play a 
pivotal role in the country's hosting of the 
FIFA World Cup, serving as a base camp for 
the Algeria National Soccer Squad. This was 
indeed a spectacular period for the country 
and more so for the District as we also 
benefited tremendously. 

Towards building rewarding relations for 
the benefit of the District, Ugu District 
Municipality has twinned with a number of 


municipalities locally and abroad with the 
objective of developing the District, breaking 
it away from being a poverty node to a well- 
developed district in terms of infrastructure, 
economy, health, education and agriculture 
as our top priority areas. 

Reflectingon our progress since the country's 
first democratic elections in 1994, service 
delivery milestones have been achieved 
to the satisfaction of the communities we 
serve. The District has not fully benefited 
from the essential services we provide, 
however the majority of the communities we 
serve, particularly the impoverished, have 
benefited significantly. 

The Auditor-General's scrutiny of the 
organisation's books for the 2009/2010 
financial year once again revealed an 
unqualified audit opinion giving the 
Municipality five consecutive unqualified 
audit opinions since the 2003/2004 financial 


year. The Auditor-General did however 
identify a number of weak points that require 
the Municipality's urgent attention. 

In closing, the 2009/2010 financial year 
wouldn't have been successful without the 
mission and vision driven by the political 
and administrative leadership. In addition, 
gratitude must be extended to our officials, 
the stakeholders from the private sector and 
the community at large for their contribution 
towards achieving the District's goals. 
Serving our community is the reason for our 
existence 



His Worship, the Mayor 
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Municipal Manager's 
Statement 



The 2009/2010 financial year was a period of memorable 
service delivery achievements for the Municipality. The 
organisation affirmed itself as a committed municipality in 
fulfilling its legal mandate and the implementation of our 
Integrated Development Plan. 


T his report has been prepared in 
compliance with the provisions of the 
Local Government: Municipal Systems 
Act, 32 of 2000, and the Municipal Finance 
Management Act, 56 of 2003, as well as the 
National Treasury Circular Number 11. 

The report details the achievements made 
towards the fulfilment of the municipal objectives 
reflected in the Integrated Development 
Plan (I DP), the Budget, the Service Delivery 
Improvement Plan (SDIP), Municipal Turnaround 
Strategy, and the Service Delivery and Budget 
Implementation Plan (SDBIP). The report also 
records challenges faced, together with the 
corrective measures for the FY 2010/2011. 

The improved delivery of services to our 
community during this financial year came 
with operational financial difficulties. We 
developed and implemented plans to deal 
with the identified operational difficulties. 
The Municipality faced cashflow challenges 
caused by the extensive service delivery 
programmes implemented during the year. 
We have diagnosed the causes for the 
cashflow challenges faced and implemented 
plans to change the situation quickly. 


The financial statements provide details of 
the municipality’s financial position as at the 
30th June 2010. It is with a great sense of 
achievement that we note that once again 
our municipality received an unqualified audit 
opinion from the Auditor-General. The report 
of the Auditor-General presented us with 
some operational difficulties which we must 
resolve. The municipal corrective actions to 
the findings of the Auditor-General report 
are contained in this report. 

The report was examined by the Oversight 
Committee in order to determine whether 
the activities recorded in this report are a 
true reflection of work carried out during the 
financial year. Following the consideration of 
the Annual Report, the Oversight Committee 
thereafter presented before the Council an 
Oversight Report on the Annual Report for 
consideration and resolution, the copy of 
the report of the Oversight Committee and 
the resolution of Council are annexed in 
this report. I must thank the Oversight 
Committee for a thorough consideration 
of the report and the suggestions made 
to improve our reporting. 


To the communities we serve, thank you for 
your support given during this year of service 
delivery; without your support, this recorded 
achievement would not have been a reality. 
The same goes to our labour unions for working 
and supporting us even if there were some 
disagreements still to be resolved; however, 
the core reason for our shared existence and 
purpose remained our common focus. 

I would like to thank my colleagues for the 
invaluable contribution and dedication to the 
Municipality in achieving its strategic objectives 
during the reporting year. The political 
leadership has once again given us direction and 
support during a financial year that had its share 
of successes and challenges. We are sincerely 
thankful to our Municipal Council for the stable 
leadership shown during their term of office 
which witnessed unqualified audit opinions 
since assuming office in 2006. 


Thank you! 



Municipal Manager 
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1 . Aud it Com m ittee Mem bers 
and Attendance 


In terms of the Municipal Finance Management 
Act (MFMA) and the Ugu District Municipality’s 
Audit Charter, the Audit Committee consists 
of five members, three of whom are external 
independent members. None of the members 
may be Councillors. The Audit Committee 
consists of the members listed hereunder and 
meets at least four times per annum as per 
its approved Charter. During the year under 
review seven meetings were held and attended 
as follows: 


Name of member 

Number of meetings 
attended 

Mr Anil Ramnath 
(Chairperson) A 

7 

Mr David Parry A 

7 

Mr Silas Hlophe A 

4 

Mr Luvuyo Mahlaka 6 

4 

Mr Mdu Mnyandu c 

4 


Table 1 : Statistical report on the number of 
Audit Committee meetings 


A - External member 
B- Municipal Manager 
C - Deputy Municipal Manager 


Audit Committee 
Chairperson's Report 

We are pleased to present our report for the financial year 
ended 30 June 2010. 


2. Audit Committee's 
Responsibilities 

The Audit Committee’s responsibilities are 
outlined in Section 166(2) of the Municipal 
Finance Management Act, 56 of 2003. The 
Audit Committee has adopted appropriate 
formal terms of reference as its Audit 
Committee Charter, has regulated its affairs 
in compliance with this Charter and has 
discharged all its responsibilities as contained 
therein. A summary of the Audit Committee’s 
responsibilities in terms of the MFMA and its 
Charter is that it is responsible for, among 
other things, the following: 

Auditors and External Audit 
Discuss and review with external auditors, 
inter alia: 

• The nature and scope of the audit 
function; 

• Agreeing to the timing and nature of 
reports from the external auditors; 

• Considering any problems identified in 
the going concern of the Municipality; 

• Review the Auditor-General’s management 
letter and management response; and 


• Meeting the Auditor-General at least 
annually to ensure that there are no 
unresolved issues of concern. 

Annual Financial Statements 

• Review significant adjustments resulting 
from the audit; 

• Review effectiveness of the internal audit; 

• Review risk areas of the operations to be 
covered in the scope of the internal and 
external audits; and 

• Review the adequacy, reliability and 
accuracy of the financial information 
provided to management and other 
users of such information. 

Performance Management 

• Review of the quarterly reports submitted 
by internal audit on the performance 
management system; 

• Review the performance management 
system ensuring functionality thereof 
and compliance with relevant legislation; 

• Focus on economy, effectiveness, 
efficiency, reliability and impact applicable 
to the Municipality’s own key performance 
indicators; and 
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• Compliance with laws and regulations; 
and 

• Environmental and social issues. 

Compliance 

• Carrying out investigations into financial 
matters as Council may request; and 

• Reviewing the effectiveness of 
mechanisms for the identification and 
reporting of: 

♦ Compliance with laws and 
regulations; and 

♦ The findings of regulatory bodies or 
audit observations. 

The Audit Committee is satisfied that it has 
complied with its responsibilities and has 
discharged them properly and efficiently. 

3. The Effectiveness of Internal 
Controls 

The system of controls is designed to 
provide cost-effective assurance that assets 
are safeguarded and that liabilities and 


working capital are efficiently managed. In 
line with the MFMA and the King III Report 
on Corporate Governance requirements, 
Internal Audit provides the Audit Committee 
and management with assurance that 
the internal controls are appropriate and 
effective. This is achieved by means of the 
risk management process, as well as the 
identification of corrective actions and 
suggested enhancements to the controls 
and processes. From the various reports 
of the Internal Auditors, the Audit Report 
on the Annual Financial Statements, the 
matters of emphasis and management letter 
of the Auditor-General, it was noted that no 
significant or material non-compliance with 
prescribed policies and procedures have 
been reported. Accordingly, we can report 
that the system of internal control for the 
period under review was effective. The Audit 
Committee is satisfied with the internal 
controls in place and overall adherence to 
those controls. 


Internal Control and Internal Audit 
The monitoring and supervising of the 
effective function of the internal audit 
including: 

• Evaluating performance, independence 
and effectiveness of internal audit and 
external service providers through 
internal audit; 

• Review the effectiveness of the internal 
controls and to consider the most 
appropriate system for the effective 
operation of its business; and 

• Initiating investigations within its scope, 
e.g. employee fraud, misconduct or 
conflict of interest. 


Ethics 

Reviewing the effectiveness of mechanisms 
for the identification and reporting of: 

• Any material violations of ethical conduct 
of Councillors and municipal staff; 


• Reporting on the outcomes of its review 
and focus areas to the Council, at least 
twice per annum. 
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4. The Quality in Year 
Management and Monthly/ 
Quarterly Report Submitted 
in terms of the MFMA 

The Audit Committee received and reviewed 
performance management reports and is 
satisfied with the content and quality of these 
monthly and quarterly reports prepared 
and issued by the Accounting Officer and 
management during the year under review. 

5. Internal Audit Function 

During the year under review, an audit plan 
was prepared based on the Annual Risk 
Assessment. The following is a list of projects 
undertaken by Internal Audit, arising from 
the risk assessment: 

• Inventory and Workshop Management 

• Revenue Management 

• Compliance review: Disaster 
Management Act 

• Compliance review: Municipal Finance 
Management Act, 56 of 2003 and the 
Municipal Systems Act, 32 of 2000 


• Compliance review: Occupational Health 
and Safety 

• Follow-up reviews (Fleet Management, 
Procure to Pay, Call Centre Management 
and post-implementation review of the 
ERP system) 

• Bi-annual reviews of the Performance 
Management System 

The Audit Committee is satisfied with the 
performance of the Internal Audit Function 
and reports that all projects in terms of the 
approved annual plan have been completed 
by the end of the financial year. 

6. Evaluation of Annual 
Financial Statements 

The Audit Committee has: 

• Reviewed and discussed with the Auditor- 
General and the Accounting Officer the 
audited Annual Financial Statements to 
be included in the Annual Report; 

• Reviewed the Auditor-General's manage- 
ment letter and management responses; 

• Reviewed the accounting policies and 
practices; 

• Evaluated the audited Annual Financial 
Statements to be included in the Annual 
Report and, based on the information 
provided to the Audit Committee, considered 
that the said statements comply in all 
material respects with the requirements of 
the MFMA and Treasury Regulations as well 
as the statements of Generally Recognised 
Accounting Practice (GRAP); and 

• Reviewed the particulars of the 
management action plan in response to 
the issues raised by the Auditor-General 
in his report. 

The Committee concurs and accepts the 
conclusions of the Auditor-General on the 
Annual Financial Statements and is of the 


opinion that the audited Annual Financial 
Statements be accepted and read together 
with the report of the Auditor-General. 

The Audit Committee also notes the Emphasis 
of Matters: Unauthorised Expenditure - 
Actual expenditure exceeded the budget 
by Ri52.5m; Irregular Expenditure - Proper 
tender processes had not been followed - 
R 37-9 m ; and Material Water Losses of R33m 
and concerns regarding Going Concern. 

The Audit Committee also notes the Auditor 
General's remarks under the headings “Report 
on Other Legal and Regulatory Requirements'', 
“Internal Control" and “Investigation". 

7. Conclusion 

I would like to thank my colleagues for 
making themselves available to serve on this 
Committee and for the significant contribution 
that they have made. As an Audit Committee, 
we rely to a great extent on the Manager: 
Internal Audit and his staff in the Internal Audit 
Department for their support and assistance 
and, in particular, for the role they continue to 
play in improving the accounting and internal 
auditing systems and controls at Ugu District 
Municipality. We are indebted to them for 
their efficient service and assistance. 

We are also grateful to the Chief Financial 
Officer, the Auditor-General and other invitees 
to our meetings, including the external service 
providers, all of whom provided invaluable 
information to the Committee. 



Mr A Ramnath 

Chairperson: Ugu District Municipality 
Audit Committee 
Date: 7 January 2011 
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Table 2: Community Household Survey Data, Statistics SA (2007) and Integrated LED 
Strategy (2006) 


Who are we? 


Municipality 

Area size km 2 

Population 

Population density 
(persons per km 2 ) 

Vulamehlo 

973 

74 017 

86.7 

Umdoni 

238 

74 437 

267.5 

Umzumbe 

1 259 

196 202 

155.8 

Umuziwabantu 

1 088 

104 527 

86.1 

Ezinqoleni 

649 

56 369 

85.0 

Hibiscus 

837 

222 281 

265.6 

Ugu District 

5 044 

709 918 

141.8 


Table 3: Demographic Information 


Gender % 

Population group % 

Municipality 

Male 

Female 

Black 

Coloured 

Indian/ 

Asian 

White 

Vulamehlo 

45.4 

54.6 

99.7 

0.1 

0.0 

0.2 

Umdoni 

49.1 

50.9 

81.5 

1.2 

10.6 

6.7 

Umzumbe 

44.8 

55.2 

99.8 

0.2 

0.0 

0.0 

Umuziwabantu 

44.8 

55.2 

96.3 

1.7 

1.7 

0.4 

Ezinqoleni 

44.6 

55.4 

98.2 

0.3 

0.4 

1.0 

Hibiscus 

46.5 

54.5 

83.3 

0.5 

6.8 

9.5 

Ugu District 

45.8 

54.2 

92.0 

0.6 

3.5 

3.8 



Ugu District Municipality has been classified 
as a Category C, Grade 5 Urban Municipality 
by the Municipal Demarcation Board in 
terms of Section 4 of the Local Government: 
Municipal Structures Act, 1998. It was 
established on 5 December 2000 through 
the disestablishment of the Ugu Regional 
Council. Ugu District Municipality is one of 
the ten district municipalities in the province 
of KwaZulu-Natal. KwaZulu-Natal is one of 
the nine provinces of the Republic of South 
Africa. It is a subtropical region of lush and 
well-watered scenic valleys and deep gorges 
with large rivers flowing perennially into the 
warm Indian Ocean. This is currently the only 
province with a monarchy (Zulu Kingdom) 
specifically provided for in South Africa's 
Constitution. 

Where is Ugu 
District Municipality? 


It is located in the southernmost end of 
the province and its sphere of jurisdiction 
is commonly known as the South Coast 
of KwaZulu-Natal. It is 5,866km 2 in extent 
and boasts a spectacular coastline of 112 
kilometres, which forms its eastern border. 
It is bordered by the Eastern Cape Province 
to the south, the Indian Ocean to the east, to 
the north-west by Umgungundlovu District 
Municipality, where we find the province's 
Capital City, and Sisonke District Municipality 
to the west. The region is bordered on the 
north by the eThekwini Municipality, home 
to the City of Durban, which is the province's 
‘commercial capital'. 

The Municipality consists of eighty-one 
municipal wards, which culminate in six 


13 


Together building a better district 





local municipalities, namely Hibiscus Coast, 
Ezinqoleni, Umuziwabantu, Vulamehlo, 
Umzumbe and Umdoni. The region includes 
forty-two traditional authorities, which 
all form part of the Zulu Kingdom and its 
monarchy. According to Statistics SA (2001), 
Ugu has a population density of 142 persons 
per km, which is higher than the provincial 
average of 104 people per km. 

According to the Household Survey Data, 
Statistics SA (2007) Ugu District Municipality 
has a total population of 709,918 compared 
to the KZN Province, which has a total 
population of 10,259,230. The population 
growth for the District is estimated to be 
0.8% per annum. 

How is Ugu District 
Municipality structured? 

In accordance with the Constitution Act, 
108 of 1996, the Ugu District Municipality’s 
Council is the ultimate political decision- 
making body of the Municipality. 

The Mayor of Ugu District Municipality takes 
overall strategic and political responsibility, 
whilst the Municipal Manager heads 
the Municipality’s administration and is 
responsible for the implementation of 


policies and the Integrated Development 
Plan (IDP). 

What is the Municipality's 
Vision and Mission? 

During the preparation of the five-year 
Integrated Development Plan (IDP) in 
2007/2008, the Council adopted a long-term 
vision and mission. Through this vision and 
mission the Council expresses the desired 
future state for the District and commits to 
how it will achieve this objective. 

Vision 

A non-discriminatory society of healthy 
and empowered people living in a safe, 
transformed and sustainable environment, 
underpinned by a thriving and growing 
economy in which all participate and benefit 
fairly and equitably. 

Mission 

Enhancing our performance and work ethic 
to reach world-class standards, by always 
placing emphasis on customer satisfaction 
and total quality management of all resources 
at our disposal. 


What is the status of the 
Ugu IDP? 

In line with the provisions of the Act (MSA, 
2000), the Council adopted its framework 
and process plan to develop the I DP in August 
2008. It further made an invitation via the 
media for members of the public to register 
their interest to participate as different 
interest groups and give direction in terms of 
Institutional Arrangements, Mechanisms and 
Procedures for Participation and Alignment, 
IDP Review Action Programme, and break 
down the roles and responsibilities. 

The IDP Review for the 2009/2010 financial 
year has been prepared in terms of the Local 
Government: Municipal Systems Act, 32 
of 2000. As mentioned earlier, the Council 
adopted its IDP Review Framework Plan by 
the 31st of August 2008. The IDP Review took 
into consideration the MEC comments that 
were raised in the 2008/2009 IDP Review. It 
is also one of the ways of implementing the 
Lekgotla Resolutions. 

There were a number of IDP strategic 
Planning Sessions which took place between 
January and February 2009 between sector 
departments, municipalities, stakeholders 
and the private sector in order to strengthen, 
integrate and promote partnership and 
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public participation as well as ensure that 
there is alignment of our programmes and 
projects across the District. 

A. Exco Legkotla 

The Exco Lekgotla was held in January 
2010 with a view to conducting a 2009/2010 
mid-year performance review. This session 
assisted the Municipality to address the 
institutional challenges and agree on 
appropriate interventions to accelerate 
service delivery. 

B. Stakeholder Consultation 

During the IDP roadshows in March and 
April, the following key issues were raised as 
challenges: 

• Centralised economy within urban 
centres (Hibiscus Coast and Umdoni) ; 

• High rate of unemployment; 

• High poverty rate; 

• Low income levels; 

• Average economic growth; 

• Transformation on the ownership of 
land; 

• Slow delivery on Land Reform 
Programme; 

• Land use planning: sparsely distributed 
population and topography resulting in 
costly provision of services; 


• Limited economic potential in rural areas 
/ poor investment in the area due to land 
under the Ingonyama Trust; 

• Environmental health and management 
related issues; 

• High prevalence of HIV/AIDS; 

• Skills shortage within the economy; 

• Absence of tertiary education facilities; 

• High number of child-headed 
households; 

• High illiteracy (large percentage of 
children of school-going age are not 
attending school); 

• Water and sanitation backlogs; 

• Decrease in manufacturing sector; 

• Limited and lack of access to schools and 
basic care centres; 

• Housing and electricity backlogs; 

• Limited access to telecommunication; 
and 

• Poor condition of roads and transport. 

C. IDP Alignment and Strategic 
Sessions 

At a strategic planning meeting in January 
2009, Ugu proposed to translate its vision 
into a workable plan that has budgets 
and timeframes in order to achieve its five 
year targets. This plan is aligned with both 
the National Key Performance Areas and 
a Municipal Balanced Scorecard as part 


of its Performance Management System. 
Development programmes were created 
around these key strategic focus areas. The 
plans are also indicative of the resolutions 
taken at the District Lekgotla. These were 
further aligned with Sector Department 
programmes to be implemented within Ugu 
and the local municipalities. The translated 
Ugu vision has also been aligned with other 
Government Priorities, as stated in the: 

• Accelerated and Shared Growth Initiative 
- South Africa (ASGISA); 

• Joint Initiative on Priority Skills 
Acquisition (J I PSA); 

• Millennium Development Goals (MDG); 

• Provincial Growth and Development 
Strategy (PGDS); 

• State of the Nation Address 2009/2010; 

• State of the Province Address 2009/2010; 
and 

• Ugu District Family of Municipalities 
Priorities 2010/2011. 

To ensure that the Municipality delivers 
according to the Government's programme 
of action, the following plans will form the 
basis of the service delivery performance of 
the Ugu District Municipality. 

The Ugu vision was translated into these five 
key focus areas and aligned to the National 
Key Performance Areas. 
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1.1 Non-discriminatory society 

• Institutional Transformation and 
Development 

• Good Governance and Public 
Participation. 

1.2 Healthy and empowered people 

• Infrastructure Development and Basic 
Service Delivery 

• Local Economic Development. 

1 .3 Safe, transformed and sustainable 
environment 

• Infrastructure Development and Basic 
Service Delivery 

• Good Governance and Public 
Participation 

• Institutional Transformation and 
Development. 

1.4 Thriving and growing economy 

• Local Economic Development 

• Financial Viability and Management 

• Infrastructure Development and Basic 
Service Delivery. 

1 .5 Participate and benefit fairly and 
equitably 

• Good Governance and Public 
Participation 

• Financial Viability and Management 

• Local Economic Development. 


Sixteen high level strategic objectives were 
developed and distributed among the five 
departments within the Municipality to 
ensure that there was alignment across 
all plans in the IDP and also to ensure that 
the organisation worked towards the 
achievement of these objectives in the next 
five years. 


2.1 Office of the Municipal Manager 

• To promote a culture of participatory 
democracy and integration 

• To facilitate the creation of a safe 
environment for all inhabitants 

• To fast track spatial, economic and 
social integration. 

2.2 Corporate Services 

• To ensure sustainable institutional 
capacity 

• To promote and uphold principles of 
good governance 

• To manage institutional risks. 

2.3 Treasury 

• To reduce dependency on grant 
transfers and actively seek alternative 
revenue 


• To ensure financial sustainability and 
management 

• To uphold treasury norms and 
standards. 

2.4 Water Services 

• To maintain high quality of water and 
sanitation services 

• To provide sustainable water and 
sanitation infrastructure 
To provide universal access to water 
and sanitation. 

2.5 Infrastructure and Economic 
Development (IED) 

• To promote and facilitate economic 
transformation, sustainable growth and 
development 

• To promote a healthy and 
hygienically safe environment, which 
supports sustainable utilisation of 
natural resources, and creates an 
environmentally educated society 

• To promote and facilitate public 
infrastructure investment 

• To promote, facilitate and implement 
anti-poor economic development 
interventions. 


Ugu's High Level Strategic 
Objectives: 
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Executive Committee Structure 


Executive Committee 

T he Executive Committee has 
delegated plenary powers to exercise 
the powers, duties and functions of 
Council, excluding those plenary powers 
expressly delegated to other standing 
committees and those powers which are 
wholly resolved to the Ugu District Council. 
Notwithstanding the above, the Executive 
Committee is authorised to exercise any of 
those plenary powers delegated to other 
Standing Committees in circumstances 
where any matters from these committees 
are referred to the Executive Committee. 

In line with Section 80 of the Municipal 
Structures Act, the Municipality currently 
has five multi-party Portfolio Committees, 
namely: the Water and Sanitation Committee; 
the Finance, Budget Control and Monitoring 
Committee; the Planning, Tourism and 
Economic Development Committee; the 
Youth Committee; and the Corporate 
Services, Human Resources, Health and 
Safety Committee. These Portfolio 
Committees continue to assist the Executive 
Committee in policy development and 
monitoring to accelerate service delivery, 
as well as the oversight of strategic 
programmes and projects. 

Water and Sanitation Committee 

The terms of reference of this committee are 
to advise and make recommendations to the 
Executive Committee on: 

• Applicable legislation relating to water 
and sanitation services; 



• Feasibility studies and partnership 
models of water and sanitation projects; 

• Approval of business plans; 

• Tariff rates and appeals for reduction in 
water charges; 

• Emergency water and drought 
programme; 

• Status reports of water and sanitation 
projects; 

• Provision of water to informal 
settlements; 

• Water loss programme; 

• Water awareness programmes and 
community participation, water quality/ 
pollution; 


• Free basic services; 

• Development control (servitudes, new / 
existing development plans); 

• Enforcement of by-laws; and 

• Operation and maintenance plans for 
water sanitation. 

Planning, Tourism and Economic 
Development Committee 

The terms of reference of this committee are 

to advise and make recommendations to the 

Executive Committee on: 

• All applicable legislation relating to tour- 
ism, social and economic development, 
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national development programmes, 
provincial development programmes, 
trading regulations, investment opportu- 
nities, transport, land affairs, electrifica- 
tions, housing and public works; and 

• All aspects of local tourism and economic 
development, activities of economic 
development and tourism, and all fiscal 
and other incentives designed to promote 
social and economic development. 

Finance, Budget Control and 
Monitoring Committee 

The terms of reference of this committee are 

to advise and make recommendations to the 

Executive Committee on: 

• The budget and reports on economic 
issues, statistical information, agree- 
ments, financial reports, and reports on 
economic and policy statements; 

• Increasing public awareness of the 
budget and Government financial and 
economic policies; 

• Encouraging informed debate on the 
budget; 

• The Government's policies regarding 
budget; 

• The District Municipality's domestic 
borrowing policies; 

• Seeking advice from all three spheres 


of Government, on financial and other 
budget-related matters; 

• Budget process in terms of legislation, 
thus ensuring that budgets are based 
on priorities and realistic income and 
expenditure; 

• Processes that need to be put in place 
for formulating and monitoring the 
budget, throughout its cycle, that will 
enhance the District Municipality's role 
in appropriating and overseeing the 
budget, and make the budget process 
more responsive to stakeholders; 

• Budget programmes that need to be 
given special emphasis during budget 
implementation; 

• Ensuring that the District Municipality's 
budget is used as a primary tool for 
implementing National and Provincial 
Policies; and 

• Relevant legislation and bills with 
financial and budget implications. 

Corporate Services, Human 
Resources, Health and Safety 
Committee 

The terms of reference of this committee are 

to advise and make recommendations to the 

Executive Committee on: 

• All applicable legislation with regards 


to labour-related matters, employment 
equity, human resources, occupational 
health and safety, records management, 
environmental health, fire fighting 
services and disaster management; 

• Various policies, strategies and plans 
in relation to labour relations, staff 
appointments, monitoringand evaluation 
of Key Performance Indicators set in 
respect of human resources or corporate 
administration; 

• Enforcing all criminal law that the 
Municipality is charged with administering; 

• Organisational restructuring; 

• Information and Communication 
Technology, including e-government; 

• Facilities management; 

• Shared services; and 

• Business improvement. 

Youth Committee 

The terms of reference of this committee are 

to advise and make recommendations to the 

Executive Committee on: 

• Facilitatingtheformulation of Ugu District 
Youth Development Policy Framework 
(UDYDPF), which serves as the Council 
guidelines during the coordination and 
implementation of youth development 
programmes; 
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• Monitoring the implementation of the 
proposed policy intervention in the form 
of youth development programmes; 

• Ensuring that youth development is 
mainstreamed by all the departments 
within Ugu District Municipality; 

• Playing a lobbying and advocacy role for 
the consideration of youth development 
interests by other Portfolio Committees 
within Council; 

• Ensuring that youth development 
programmes are implemented within 
the ambits of the Local Government 
legislative and National Youth 


Development Policy Frameworks; and 
• Drawing terms of reference for Local 
Youth Units and providing guidance 
on how youth development should be 
mainstreamed at Local Municipality level, 
and participating in the formulation of 
a youth development strategy of Ugu 
District Youth Unit and monitoring and 
evaluating the impact out of strategy 
implementation. 

Below is the statistical report on the 
attendance of Portfolio Committee 
Meetings 


Table 4: Statistical Report on the Attendance of Portfolio Committee Meetings 

PORTFOLIO COMMITTEE 

MEETINGS 

SCHEDULED 

MEETINGS 

HELD 

% OF SITTINGS 

Planning, Tourism and Economic 
Development Committee 

10 

4 

40% 

Water and Sanitation Committee 

10 

7 

70% 

Finance, Budget Control and Monitoring 
Committee 

10 

8 

80% 

Corporate Services, Human Resources, 
Health and Safety Committee 

16 

11 

69% 

Youth Committee 

13 

6 

46% 
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Council 



T he executive and legislative authority 
of a municipality is vested in its 
Municipal Council. The pre-eminent 
roles of the Council, amongst others, are the 
approval of by-laws, budgets, policies, I DP, 
tariffs for rates and service charges. 


The Council consists of 34 members, seven of 
whom are full-time. Table 3 depicts political 
and gender representation on Council. 


Table 5: Political and Gender Representation on Council 

Party 

Councillors 

Female 

Male 

African National Congress 

22 ( 65 %) 

10 

12 

Inkatha Freedom Party 

10 ( 29 %) 

2 

8 

Democratic Alliance 

2 (6%) 

- 

2 

TOTAL 

34 

12(35%) 

22 (65%) 
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CHAPTER 2 

Performance Highlights 
and Challenges 






2.1 Water and Sanitation 


2.2 Local Economic Development 






2.3 Mayoral Programmes 




2.4 Corporate Strategy and Shared Services 


2.5 Environmental Services 


2.6 Disaster Management 
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Water and Sanitation 


Performance Highlights 

• Reduction of water and sanitation 
backlogs through 100% expenditure of 
MIG allocation. 

• Upgrade of Umtwalume waterworks and 
restoration of reliable water supply. 

• 20km of pipeline extensions for rural 
water supply undertaken through 
voluntary labour by communities under 
the Masakhane Programme. 

• Water backlog was reduced to 50,142 
Households indicating 33% reduction. 

• 99% water quality compliance with South 
African National Standard 214. 

• 96% debt collection ratio maintained. 

• Completion of Refurbishment of Margate 
Sewage Treatment Works under the 
DBSA funded programme. 

• Development and adoption of a Water 
Safety Plan for the District. 

• Successful first year implementation of the 
NRW Master Plan reducing non-revenue 
water from 47.6% to 44.6% and also 
releasing saved water to new consumers. 

Level and Standard of Service 

The District continued to provide services in 
terms of the basic requirements as stipulated 
by the Department of Water Affairs and 
Forestry (DWAF). 

The water quality is monitored on a regular 
basis and results are submitted to the water 
and sanitation portfolio and DWAF. The 
water quality achieved was above 98% for all 
the treatment plants. 

To meet future water demands, the following 


key projects commenced during the last quarter 

of the financial year: 

• Bhoboyi water scheme - R220 million with 
work on the dam, bulk pipelines and pump 
station well underway; 

• An area-based implementation of the 
Non Revenue Water Master Plan yielded 
positive results such as an average 
reduction in flow of m 3 /day, lower 
pressures, reduction of NRW from % to 
% and availability of previously lost water 
to new areas. 

• Identification of illegal connections was 
intensified over the last six months of 
the financial year to reduce water losses 
and regularise water connections. 

• A total of 5,977 VIP toilets were 
constructed in the 2009/2010 financial 
year, bringing the backlog to 53,613 or 
35 %- 

Key Challenges 

• Increased demand and request for water 
due to communities shunning rudimentary 
schemes in preference for piped water and 
increased demand for tankered water in 
areas with poor river, spring and borehole 
water yields during winter. 

• Refurbishment of existing urban sewage 
infrastructure requires more funding. 

• Expansion of bulk water supply and 
waterborne sewage systems require 
loans for next phase. 

• Upgrade of existing peri-urban water 
supply schemes require more funding 
to reduce impact of water demand 
bottlenecks. 

• Upgrade of low-cost housing sanitation 


systems require more cost-effective 
solutions. 

• Inability to fill vacancies for artisans and 
engineers. 

• High overtime costs for water operations. 

I Bulk infrastructure cannot cope with 

the demand. 

I Shortage of qualified and experienced 
engineers. 

I Low rainfall. 

Constraints 

In order to address the challenges and 

demands placed upon the Municipality, the 

following constraints need to be overcome: 

• Power supply to key projects to minimise 
power outages; 

• Access to additional capital funding for 
backlog alleviation; 

• Access to favourable loans for urban 
sanitation programmes; 

• Access to additional grant funding for 
urban low-cost housing sanitation and 
backlog eradication, and drought relief 
support for selected areas; 

• Identify training facilities for the skills 
needed by the organisation in water and 
sewage operations; and 

• Create new operational rules and 
rationalise staff arrangements to suit 
seasonal peaks. 

Strategies Developed 

• Created a basket of projects within 
the MIG programme for flexibility in 
implementation. 

• Sought alternative bulk funding mechanism. 
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• Development of a control centre and 
contact centre strategy. 

• Development of a water safety plan for 
the District. 

• Meter replacement programme through 
contractors. 

• Shift system for water reticulation. 

• Revised vehicle policy. 

Expanded Public Works 
Programme (EPWP): Ugu District 

Background to the project 

DWARD, supported and assisted by 
sanitation role players, has developed and 
launched a National Sanitation Programme 
that is already showing positive results. The 
Programme focuses on the eradication of 
the sanitation backlog in the rural, peri-urban 
and informal settlement areas. 

The sanitation backlog targets are to 
be met through the provision of two 
primary deliverables, namely promotion of 
sanitation, health and hygiene awareness, 
and the provision of basic toilet facilities. 
Secondary deliverables are necessary to 
create an appropriate enabling environment 
for a community-based approach, including 
training and capacity building elements. 
Projects will be implemented using a 
community-based approach. The highest 


priority will be given to those communities 
that face the greatest health risk due to 
inadequate sanitation and who cannot afford 
to meet their own requirements. 

Therefore to meet all of the above 
requirements as set out by DWARD, innovative 
programmes need to be considered which 
will accelerate the delivery of sanitation. 
Our submission to EPWP looks at the 
innovative sanitation programme currently 
rolled out in the Ugu District Municipality. 
The programme allows for a community-based 
approach. The main focus of this submission 
is on the manufacturing and supplying of the 
preferred sanitation technology choice, namely 
the concrete precast C-section toilet. 

Site and project details 

Ugu District Municipality is currently using 
the Mark 2 concrete C-section toilet. It 
has the support and approval of the Ugu 
politicians and officials as the preferred 
sanitation structure for implementation 
within its rural sanitation programme. The 
Ugu Project Management Unit (PMU) has 
also advised the Department of Housing 
to make use of this structure on its Rural 
Housing Programmes. 

It comprises eight concrete C-sections that 
are grouted on top of each other to form the 


top structure. A concrete roof slab, vent pipe 
complete with fly screen, plastic pedestal 
complete with toilet seat and flap, galvanised 
steel pivotal door and concrete floor slab are 
also built into the toilet. The pits are either 
partially or fully lined. 

The programme is registered with the 
EPWP, and mentorship and training of 
the local emerging contractors has been 
included. The Ugu PMU employs its own 
project officers who provide on-site support, 
check conformity to the contract, quality 
management, approval of payments and 
work closely with the community. In addition, 
Ugu PMU employs local Institutional and 
Social Development (ISD) Consultants who 
deals with the daily on-site social issues, 
and has also brought in the Municipality's 
Environmental Health Practitioners (EHPs) 
to carry out health and hygiene education 
amongst the communities. 

What differentiates this project? 

The project allows for the full participation 
of the community in making an informed 
decision on the type of toilet they are being 
provided with. The programme has both the 
Ugu political and officials' support on the 
technology and implementation process. 
Since the year 2002 when the outbreak 
of cholera had a devastating impact on 


24 


Ugu District Municipality Annual Report 2009/2010 



households in Ugu, no known case of cholera 
has been reported. Health and hygiene is 
provided to each beneficiary through the 
Provincial Department of Health and a good 
working relationship exists between the 
Department of Health and Ugu. 

All employment opportunities are sourced 
from the project area, including the emerging 
contractors and employees on the pre-cast 
yards. The involvement of a BEE majority 
women-owned co-operative has also ensured 
that previously disadvantaged people and 
businesses are involved in the economic 
mainstream, especially where Government 
funding is being used. 

The Ugu PMU section is now fully responsible 
for the implementation of its sanitation 
programme. This has created savings that 
will be placed back into the programme to 
build additional toilets. 

How does Ugu ensure that EPWP 
is functional in its Municipality/ 
Department? 

All new projects are unbundled to ascertain 
where maximum local employment 
opportunities can be created. The Ugu 
Municipality has implemented a Preferential 
Procurement Policy which ensures that BEE 
companies are considered during the tender 


stage. Labour intensive methods are considered 
over machine/mechanical methods, with 
clear motivation from consultants why labour 
intensive methods cannot be used. 

The PMU section works closely with the Ugu 
Local and Economic Development section 
assisting in identifying opportunities that will 
create local employment. 

Championing the EPWP in the Ugu 
Municipality 

The EPWP is championed through the Ugu 
PMU Manager's office. Politicians and officials 
are supportive of the EPWP programme and 
the positive impact it is having on communities 
who have high unemployment, poverty and 
HIV/AIDS prevalence. 

How does Ugu ensure buy-in of all 
stakeholders, and ensure motivation 
to pursue EPWP compliance? 

The EPWP is one of the initiatives agreed to at 
the Growth and Development Summit (GDS) 
in June 2003. The EPWP is a GDS programme. 

Ugu plan to continue promoting EPWP 
within the Municipality and to extend 
the EPWP programme 

Through its commitment to addressing 


unemployment within its communities, Ugu 
will continue to identify projects that can be 
used for labour intensive methods. Branding 
using the EPWP logo will continue and the 
training and advising of Ugu staff, officials 
and politicians will continue to ensure 
support and buy-in. Consultants will also be 
requested to support the EPWP guidelines 
and to “think out of the box” by finding 
innovative ways of creating employment on 
their projects. 

Building a stronger relationship with the 
EPWP team in KZN and sharing of good 
practices will continue. 

Advice for the other Departments/ 
Municipalities on how to scale up on 
EPWP 

• Sharing of good practices and measuring 
the impact it has on the communities. 

• Ensuringthat“Preferential Procurement” 
is properly implemented. 

• Developing policy and guidelines to 
support the inclusion of EPWP on 
projects. 

• Building commitment within the 
Municipality for staff and other 
stakeholders. 
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Project Management Unit 

Background 

The Project Management Unit is a section 
within Water Services. Since Ugu District 
Municipallity is the Water Services Authority, 
its mandate is to provide water and sanitation 
to the citizens of Ugu. It also has to ensure 
that the infrastructure is increased, upgraded 
and maintained properly. The Project 
Management Unit is the Implementing 
Agent for the Municipality. It deals with the 
implementation of the Water and Sanitation 
projects and any other infrastructural 
projects that the Municipality implements. 

Project Consolidate 

Overview 

One of the Project Consolidate high levelfocus 
areas is to implement special interventions in 


rural and urban nodes. Ezinqoleni Municipality 
was identified as the municipality within the 
District that was facing challenges in terms of 
service delivery. Ezinqoleni did not have the 
resources nor the capacity to develop and 
implement a town revitalisation plan. Ugu 
District Municipality assisted this municipality 
in resource mobilisation to address, amongst 
others, issues of infrastructure and economic 
development. Last year, Ezinqoleni placed 
an application for a Neighbourhood Fund 
Grant but nothing positive emerged. The 
main objective of this project was to assist 
Ezinqoleni with a plan to revitalise their urban 
node through a proper town plan as well 
as a proper Technical Business Plan which 
identified areas of priority for infrastructure. 
These priority areas were then addressed 
utilising the Ugu PMU as a shared service to 
manage the project. Some of the projects 
mentioned in Table 6 below were completed 
successfully. 


Challenges 

• Some projects i.e. lighting project could 
not be implemented due to lack of 
funding. 

• The funding was not sufficient for the 
implemented projects to be completed, 
therefore Ugu counter-funded to 
complete the project. 

Ugu Sports and Leisure Centre 

Overview 

When the country was announced to host the 
2010 FIFA World Cup, and the District aimed 
to attract tourists and to be a world-class 
sports destination. Ugu planned to secure 
a team that would utilise the sports 
complex as a training camp during the 2010 
events. 


Table 6: Actual Performance 


Date 

Contract No. 

Contract Name 

Description 

Contractor 

Award Value 

Surety 

Status 

09.12.2008 

Ugu-02-867-2008 

Ezinqoleni 

Rehabilitation 

Projects 

Supply and delivery 
of 20m 3 capacity rear 
refuse compactor with 
skip type bins for the 
compactor 

L. Hadebe Trading 
and projects 

R1 761 000 including 
VAT and contingencies 

Not 

required 

Complete 

30.01.2009 

Ugu-02-872-2008 

Ezinqoleni 

Urban Node 

Rehabilitation of 
Ezinqoleni urban 
node access road 

Sphephelo 
Transport/Stemashan 
Construction JV 

R7 089 959 

10% 

Complete 
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Actual performance 

The Ugu Sports and Leisure Centre project 
was successfully completed before the 2010 
World Cup and it was utilised as a Base Camp 
for the Algerian Team. Projects mentioned in 
Table 7 below were completed successfully. 


Highlights 

• The country was announced to host 
the 2010 FIFA World Cup and the 
District aimed to be a world-class sports 
destination 

• Team Algeria utilised the Sports and 
Leisure Centre as a training camp during 
the 2010 Soccer World Cup. 


• The DLGTAhas a constitutional obligation 
to support and develop capacity in 
municipalities; they agreed to assist by 
funding some works of the projects from 
the Project consolidate funding and the 
project would not have been successfully 
executed without their funding. 

• Municipal Infrastructure Grant also 
provided funding for the project 


Table 7: Ugu 

1 Sports and Leisure Centre Actual Performance 





Date 

Contract No. 

Contract Name 

Description 

Contractor 

Award Value 

Surety 

Status 

29.08.2008 

Ugu-02-858-2008 

Ugu Sports and 
Leisure Centre 

Earthworks: Platform 
and storm water 

Gigaba Multicrop 
Construction JV 

R16573819 
incl. contingencies 
and escalations 

10 % 

Complete 

28.04.2009 

Ugu-01 -864-2009 

Ugu Sports and 
leisure Centre 

Fencing 

ABSCO Contractors/ 
Ubomi Co-Op JV 

R1 459 657 

incl. VAT, cont and esc 

5% 

Complete 

01.06.2009 

Ugu-02-91 2-2009 

Ugu Sports and 
Leisure Centre 

Proposed new indoor 
sport centre 

Sanyathi Civils, 
Engineering and 
Construction 

R12 902 234 

incl. VAT, cont and esc 

12.5% 

Complete 

01.06.2009 

Ugu-02-91 3-2009 

Ugu Sports and 
Leisure Centre 

Sports and leisure 
centre 

Dezzo Projects CC 

R1 8 599 599 

incl. VAT, cont and esc 

12.5% 

Complete 

20.08.2009 

Ugu-02-93 1-2009 

Ugu Sports and 
Leisure Centre 

Grassing, drainage 
and irrigation 

Evergreen Turf (Pty) Ltd 

R5 768 455.91 excl. 

VAT and cont 


Complete 

20.08.2009 

Ugu-02-921-2009 

Ugu Sports and 
Leisure Centre 

External works 

contract 

Sentosethu Trading/ 

Eagle Plumbers JV 

R11 01 6 774.70 excl. 
VAT and cont 

12.5% 

Complete 

28.10.2009 

Ugu-02-943-2009 

Ugu Sports and 
Leisure Centre 

Maintenance 

building 

FS Gonzalves 
construction 

R3 555 590.04 incl. 

VAT, cont and esc 

12.5% 

Complete 

28.10.2009 

Ugu-02-920-2009 

Ugu Sports and 
Leisure Centre 

High mast 

floodlighting 

installation 

Cee Hoo Management 
cc t/a Mood Electrical 

R5 666 841.96 

12.5% 

Complete 


Deviation to 
Ugu-02-921-2009 

Ugu Sports and 
Leisure Centre 

Completion of roads 
and services 

Multicrop 

R7 74 192.93 incl. VAT 


Complete 


Deviation to 
Ugu-02-921-2009 

Ugu Sports and 
Leisure Centre 

Completion of bulk 
electrical 

Mood Electrical 

R2 478 665.52 incl. 

VAT 


Complete 


Deviation to 
Ugu-02-921-2009 

Ugu Sports and 
Leisure Centre 

Landscaping 

Sebenza Landscapes 

R398 765.00 incl. VAT 


Complete 
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• Ugu District Municipality also counter 
funded the project. 

Challenges 

• Lack of funding delayed the 
implementation of the project but this 
was resolved with intervention from 
DLGTAand MIG Funding. 

• The external works contract contractor 
could not fulfil his contract due to cash 
flow problems and disputes within the 
Joint Venture that delayed the progress 
on other project components i.e. 
grassing, drainage and irrigation. The 
contractor was on several occasions given 
notifications to fast track the progress but 
could not succeed and the contract was 
terminated. Desperate measures had to 
be implemented, that called for Deviation 
Orders from the procurement process to 
be requested and was approved for new 
contractors to be appointed to complete 
the work before team FIFA sports facility 
handover date. 

MIG Funding: Sanitation 
Facilities 

Overview 

In 2000, the District experienced a cholera 

epidemic due to the lack of proper sanitation 


infrastructure. Since the epidemic the District 
has been implementing proper sanitation in 
the rural areas. MIG Sanitation allocation is 
aimed at reducing the backlog of sanitation 
facilities in the rural areas. 

Actual performance 

The target for the 2009/2010 financial year 
was to reduce the backlog by +5 000 units 
but this was exceeded when Ugu District 
Municipality and COGTA came on board to 
assist by providing additional funding. 

Highlights 

• The District Municipality and COGTA 
provided funding to help reduce the 
backlog. 

• The target for this financial year was the 
installation of 5 000 units using the MIG 
funding which resulted in reduction of 
backlog by 7686 units. 


Table 8: MIG Actual Performance 

Funder 

No. of Units 

MIG 

5 096 

Ugu District Municipality 

406 

COGTA 

2 184 

Total number of units 

7 686 


Challenges 

• There is a huge backlog of sanitation 
services in the District and more funding 
is required to reduce it. 

MIG Funding: Water Facilities 

Overview 

It is the function of the District Municipality 
to provide basic water to the community. 
The Municipal Infrastructure Grant is 
funding water projects to ensure that the 
communities have access to safe clean water 
facilities. It is also funding emergency water 
i.e. boreholes and springs to the communities 
that do not have bulk water. 

Actual performance 

All projects as identified by the District were 
implemented and the District achieved 100% 
expenditure on MIG funding in 2009/2010 
financial year. All projects as identified for 
the 2009/10 financial year were completed. 

Highlights 

• Ugu District achieved 100% expenditure 
on MIG by implementing sustainable 
water projects for communities 

• Ugu has an emergency water programme 
i.e. borehole repairs and springs 
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protection that is aimed at ensuring 
that all citizens have access to clean 
water. 

Challenges 

• There is a huge backlog of water services 
in the District especially in the rural 
areas. 

• Funding is limited. More funding is 
required to fast track reduction of the 
backlog in the District. 


Umzimkulu Augmentation System: 
DBSA Loan Funding 

Overview 

It was discovered that the Bhobhoyi Water 
Treatment Plant was not receiving enough raw 
water. The objective for this project was to 
upgrade raw water abstraction to the said plant. 

Actual performance 

As at the 30 th of June 2010 , the following 


projects were currently under implementation 

as listed in Table 9 below. 

Highlights 

• The Ugu District Municipality 
received Loan Funding from DBSA for 
implementation of this project. 

Challenges 

• The project was delayed due to the late 
release of funding. 


Table 9: Umzimkulu Augmentation System Actual Performance 


Date 

Contract No. 

Contract Name 

Description 

Contractor 

Award Value 

Surety 

Status 

12.08.2008 

Ugu-02-621-2008 

Izotsha to 

Shelley Beach 
Project 

Construction of 600mm 
diameter steel pipeline x 3 
500m long from Izotsha River 
to Shelley Beach 

Shula 

Construction CC 

R18514192 
incl.VAT, 
contingencies 
and escalations 

10 % 

Under 

implementation 

29.09.2008 

Ugu-07-622-2008 

Umzimkhulu to 
Izotsha Water 
Project 

Construction of 600mm 
diameter steel pipeline x 3 
700m long from Umzimkulu 
Waterworks to Izotsha River 

Mesiya Civils/ 

Just in Time 

Joint Venture 

R17 430 073 incl. 
cont and esc 

10 % 

Under 

implementation 

30.01.2009 

Ugu-02-727-2007 

Umzimkhulu 

Water 

Augmentation 

Scheme 

Stage 1 (2006) alterations 
and extensions to St Helen's 
Rock Pumpstation - Civil 
Engineering 

Pilcon - Unicon 

JV 

R9 978 930 incl 
VAT 

10 % 

Under 

implementation 

07.2009 

Ugu-.02728-2008 

Umzimkhulu 

Water 

Augmentation 

Scheme 

Supply and installation of 
mechanical and electrical 
pumping plant and 
equipment at the St Helens 
rock pump station 

Suzler Pumps 
(South Africa) 

Pty Ltd 

R52 668 723.90 
incl.VAT, cont 
and esc 

10 % 

Under 

implementation 

14.06.2010 

Ugu-02-986-2010 

Umzimkhulu 

Water 

Augmentation 

Scheme 

Supply installation and 
commissioning of power 
supply to St Helen's pump 
station 

Burlington 
Electrical t/a Mg 
Electrical 

R2 429 807.24 

10 % 

Under 

Implementation 
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• On receipt of funding some of the 
contracts were delayed by EIA processes 
that took time to be approved by DAEA. 

Urban Sanitation Projects: 
DBSA/ABSA Loan 

Overview 

The existing sewerage reticulation, pump 
stations and treatment works Infrastructure 
was assessed in 2004/2005 and required 
refurbishment. The water-borne sanitation 
programme was assessed and a master plan 
developed for the whole district. There is 
significant growth in housing development 
on the urban strip which has only 30 % of the 
properties with water-borne sewer. This 
state of affairs resulted in a pollution threat 
as developers resort to onsite treatment 
solutions and package plants. To protect the 
environment and stimulate development, 


a water-borne system has to be developed 
in selected areas. In terms of the district 
sanitation master plan, it is estimated that 
the Municipality needs to secure funding of 
R 1.2 billion to reticulate the entire urban area 
under waterborne sewerage. Meanwhile the 
refurbishment of sanitation infrastructure 
is already underway through a loan secured 
from DBSA and ABSA. This investment 
would have unprecedented economic 
development spin-offs as developers would 
be attracted to invest in the District even 
further. Furthermore, the Municipality's 
commitment to sound environmental 
practices will also be enhanced as the 
pollution of groundwater, rivers and beaches 
will be eliminated. 

Highlights 

The projects are progressing successfully. 


Challenges 

There were no challenges experienced. 

Disaster Projects 

Overview 

The Ugu District experienced disaster in June 
2008 that left the municipal infrastructure badly 
damaged and some citizens exposed to poverty. 
Municipal services could not be effectively 
accessed due to the damage. Therefore, the 
municipality applied for MIG funding to refurbish 
the damaged infrastructure. 

Challenges 

Some contractors have cash flow problems 
and that delays progress on site. The delays 
affect other well performing contractors on 
the interlinking projects. 


Table 10: Urban Sanitation Projects Actual Performance 


Date 

Contract No. 

Contract Name 

Description 

Contractor 

Award Value 

Surety 

Status 

17.03.2010 

Ugu-941-2009 

Shelly Beach North 
Sanitation Project 

Extensions to Shelly 

Beach wastewater 
treatment works: supply 
and installation of 
mechanical equipment 

Peterson Candy 
International PCI 

R3 244 626.29 

10% 

Under 

Implementation 

17.03.2010 

Ugu-942-2009 

Shelly Beach North 
Sanitation Project 

Extensions to Shelly 

Beach wastewater 
treatment works: 
construction of civil 
works 

Multicrop 
Construction cc 

R8 385 293.54 

10% 

Under 

Implementation 

11.03.2010 

Ugu-02-977-2009 

Uvongo 

Water-Borne 
Sanitation Phasel 

Construction of 
450/350/300/1 60mm 
diameter x3.2km Sewer 
UPVC rising mains from 
pumpstation UV6 to 
Uvongo waste water 
treatment works 

Azishe 
Construction 
Projects cc 

R7 061 046.00 

10% 

Under 

implementation 

11.03.2010 

Ugu-02-976-2009 

Uvongo 

Water-Borne 

Sanitation 

Supply and installation 
of mechanical and 
electrical equipment for 
three major and three 
minor pump stations in 
Uvongo 

Peterson Candy 
International PCI 

R6 91 3 675.74 

10% 

Under 

implementation 

11.03.2010 

Ugu-02-975-2009 

Uvongo 

Water-Borne 
Sanitation Phase 1 

Construction of three 
major pump station 
Buildings and associated 
civil/ building works 

Sanyathi Civil 
Engineering and 
construction 

R6 515 212.29 

10% 

Under 

implementation 
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Table 1 1 : Disaster Projects Actual Performance 

Date 

Contract No. 

Contract Name 

Description 

Contractor 

Award Value 

Surety 

Status 

23.07.2009 

Ugu-02-897-2009 

Disaster Project 

Construction of 
access road, inlet 
works and associated 
civil/building works 
at Umzinto WWTW 

Ingqondo 

Construction 

R5 321 224.45 
incl.VAT, 
contingencies 
and escalations 

10% 

Under implementation 

23.07.2009 

Ugu-02-896-2009 

Disaster Project 

Refurbishment of 
mechanical and 
electrical equipment 
on the existing 
Umzinto WWTW 

Lekratek Water 
Technology 
(Pty) Ltd 

R3 011 151.08 
incl.VAT, cont 
and esc 

10% 

Under implementation 

20.08.2009 

Ugu-02-91 9-2009 

Umzinto 

Malangeni 

Water Storage 

Construction of 
Umzinto Malangeni 
Water Storage 

HeydricksCivils 

R1 788 031.40 
incl.VAT, cont 
and esc 

10% 

Complete 

26.10.2009 

Ugu-02-946-2009 

Disaster Project 

Kadiva Heights sewer 
reticulation 

Take Note 
Trading 142 cc 

R1 264 370.58 
incl.VAT, cont 
and esc 

10% 

Complete 

26.10.2009 

Ugu-02-945-2009 

Umzinto 

Mainline 

Outfall sewer bank 
protection 

Take Note 
Trading 142 cc 

R2 735 713.58 
incl.VAT, cont 
and esc 

10% 

Complete 

20.11.2009 

Ugu-02-955-2009 

Abingdon 
Disaster Project 

Water pipeline 
replacement 

Kaldy Con 

R649 612.12 
incl.VAT 

5% 

Complete 

20.11.2009 

Ugu-02-956-2009 

Disaster Project 

Construction of 

1,4 km of 1 10 mm 
diameter uPVC 
water pipeline along 
Mitchwood 

Kaldy Con 

R763 455.00 
incl.VAT 

5% 

Complete 

15.12.2009 

Ugu-02-930-2009 

Shayamoya 

Sanitation 

Scheme 

Pollution mitigation 
of onsite sanitation 

Inkanyezi Rural 
Enterprise 

R1 229 157.00 
incl.VAT and 

cont 

10% 

Under implementation 

15.12.2009 

Ugu-02-934-2009 

Park Rynie 
Sanitation 
Scheme 

Restoration of sewer 
connector mains 

LNY 

Construction 

R1 799 289.36 
incl.VAT, cont 
and esc 

10% 

Under implementation 


Ugu-02-966-2009 

Shayamoya Bulk 
Water Storage 

Construction of 500kl 
concrete elevated 
reservoir 

Heydrickscivils 

R3 450 293.22 
incl.VAT and 

cont 


Under implementation 


Ugu-02-965-2009 

Shayamoya 

Rising Main 

Construction of 
shayamoya 110 
diameter x 700 mm 
long rising main and 

75 mm diameter 
reticulation 

LNY 

Construction 

R798 321.48 
incl.VAT and 

cont 


Complete 


Ugu-02-967-2009 

Shayamoya 

Project 

Shayamoya 
mechanical and 
electrical installation 

Klomac 

R683 594.73 
incl.VAT, cont 


Under implementation 


DC21SD24 
Deviation Order 

Umzinto 

Emergency 

Housing 

Sanitation 

Construction of 
ablution blocks 

Golden 

pProjects 

R5 572 569.26 


Complete 
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Ugu Property Upgrade 

Overview 

The Municipality’s employment was increasing 
and there was a need for more space and the 
old building needed to be refurbished. 

Actual performance 

The municipal buildings had been refurbished 
as indicated in Table 12 below. 

Highlights 

The projects progress was satisfactory. 


Oslo Beach Office Complex 

Overview 

It was noted that the I ED Department was 
increasing its staff complement, and there 
was a need for more offices to accommodate 
all officials. The Municipality wanted to do 
away with the renting of offices and aimed at 
building its own office complex. Oslo Beach 
was identified as a suitable place to build the 
office complex as the land was owned by the 
Municipality. 

Water Services Authority employment had also 
increased and they needed more office space 


for the employees. A first floor building was 
approved to accommodate WSA. A variation 
was approved through the bid committees to 
the current contractor to save tendering costs 
and fast track the project. 

Actual performance 

The offices were successfully completed and 
are occupied as indicated in Table 13 below. 

Highlights 

• There was a need for office space for 
IED officials and the Council approved a 


Table 1 2: Ugu Property Upgrade Actual Performance | 

Date I Contract No. 

Contract Name 

Description 1 Contractor 

Award Value 

Surety 1 Status 

23.09.2009 Ugu-02-873-2008 

Variation Order 

Proposed New Ugu 
Workshops 

Construction of Sonny Buchaya 

Ugu workshops, Contractors cc 

offices (phase 2) 

and renovations to 

existing ablutions and 

workshops 

R7 978 61 0.00 
incl.VAT and 
contingencies 

5% Under 

Implementation 

10.05.2010 Ugu-05-922-2010 

Renovations to 

Connor Street 

Offices 

Proposed internal and Shobana 
external renovations construction 

to Ugu Offices 

R3 266 926.38 

12.5% Under 

implementation 


Table 1 3: Oslo Beach Office Complex Actual Performance 


Date 

Contract No. 

Contract Name 

Description 

Contractor 

Award Value 

Surety 

Status 

10.07.2008 

Ugu-07-836-2008 

Renovation of Ugu Offices - 
Oslo Beach 

Renovation to Ugu 
offices - Oslo Beach 

C&RABDJV 

R13 775 641 

10% 

Complete 

02.03.2009 

Ugu-02-887-2009 

Completion of New Ugu 
District Municipality Office 
Complex 

Completion of new Ugu 
District Municipality 
Office Complex 

C&RABDJV 

R9 274 835 incl.VAT, 
contingencies and 
escalations 

5% 

Complete 

15.12.2009 

Ugu-02-887-2009 

Completion of New Ugu 
District Municipality Office 
Complex - Variation Order 

Completion of new Ugu 
District Municipality 
Office Complex 

C&RABDJV 

R2 292 989.96 incl. 
VAT 

11111 

Complete 
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proposal for the building of a new office 
complex at Oslo Beach. 

• The project was successfully executed. 

Job Creation 

Overview 

The rate of unemployment is high in the 
District. The Municipality as a developing 
agent resolved that employment should 
be created during the implementation of 
projects within the District. It resolved 
that local people be employed during 
implementation and that scarce skills be out 
sourced if not available within the District. 

Actual Performance 

See Table 14 below on job creation. 


Table 1 4: Jobs Created 

Type of Labour 

No. of jobs created 

Skilled 

365 

Unskilled 

9 196 

Total number of jobs 

9 561 


Highlights 

• Ugu believes that part of development 
is to create job opportunities for the 
communities. 

• Ugu urges all service providers e.g. 
contractors, to employ local people 
during the implementation of projects. 
Scarce skills labour could be sourced 
outside the District where not available 
within the District. 

• During the 2009/2010 financial year, 9 561 
jobs were created. 

Challenges 

No challenges. 

Ugu Broadband Pilot Project 

Overview 

During 2007 the Ugu District developed a 
comprehensive ICT strategy detailing the 
envisaged impact of the deployment of an 
advanced ICT infrastructure in the area. Core 
to the successful launch of the strategy is the 


deployment of appropriate infrastructure for 
the delivery of the broadband services. 

Actual Performance 

A service provider was appointed to develop a 
broadband business plan for the Ugu District 
and to implement a pilot project in Harding to 
establish the level of sustainability. See table 
15 below. 

Highlight 

The pilot project is currently being 
implemented in Harding to establish the level 
of sustainability. 

Challenges 

No challenges 

Park Rynie Industrial Park: 

Corridor Funding 

Overview 

• To upgrade the existing infrastructure i.e. 


Table 15: Uc 

ju Broadband Pilot Project Actual Performa 

nee 





Date 

Contract No. 

Contract Name 

Description 

Contractor 

Award Value 

Surety 

Status 

20.11.2009 

Ugu-02-845-2009 

Ugu Broadband 

Project 

Implementation of a pilot 
project in Harding 

MGM 

Holdings 

R695 491.00 
incl.VAT 

Not 

required 

Under 

implementation 
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road access, storm water management, 
sewer reticulation, lighting and security 
thereby improving service levels within 
the ParkRynie Industrial Park. 

• To attract further investment within the 
Park Rynie Industrial Park. 

• To promote jobs and decent work for 
the local communities within Umdoni. 

• To enhance growth and expansion of 
Park Rynie Industrial Park as a viable 
Industrial Node within the Ugu District 
and a gateway of the Durban South 
Industrial Basin. 


Actual Performance 

The project is being implemented. See Table 
16 below. 

Highlight 

The project is currently being implemented. 

Challenges 

• Contractor is struggling with progress 
due to confined work space. Business 


owners require access to their properties. 
Hard rock found and blasting required. 

• There was change in management and it 
affected progress on site. 

• Eskom services in the way of sewer 
excavations. 


Table 1 6: Park Rynie Industrial Park Corridor Funding Actual Performance 

Date 

Contract No. 

Contract Name 

Description 

Contractor 

Award Value 

Surety 

Status 

19.01.2010 

Ugu-02-954-2009 

Park Rynie Industrial 
Park Upgrade 

Park Rynie 
Industrial Park 
upgrade 

High Echelon 
Trading 12 cc t/a 
Icon Services 

R11 809 127.20 
incl.VAT and 
contingencies 

10% 

Under 

implementation 
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Local Economic Development 


The Local Economic Development Unit has 
been involved in many programmes and 
projects that are aimed at creating jobs, 
wealth and sustainable livelihoods. Key 
programmes will be briefly outlined in this 
section to show the overall performance of 
the units and our District economy. 

Ugu Khuphuka Manufacturing 
Support Programme 

Ugu District Municipality, working in 
partnership with Ugu Based Furniture 
Manufacturers, KZN Furniture Industry 
Cluster and KZN Department of Economic 
Development &Tourism (Wood & Pulp Sector 
Unit), funded a programme to develop a 
turnaround strategy of the Ugu District 
Furniture Industry. This process culminated 
to the development of Ugu Khuphuka 
Manufacturing Programme comprehensive 
business plan. A skills audit and furniture 
equipment/machine audit has been done, and 
clear interventions in the form of technical 
skills training and shared a common facility 
has been identified for implementation 
in the 2010/2011 financial year. A series of 
partnerships has been entered into with 
different institutions i.e. Trade and Industry, 
Department of Economic Development and 
Tourism and Small Enterprise Development 
Agency (SEDA) to implement some 
components of the business plan as per 
their respective mandates. The programme 
enjoys huge support from the key industry 
role-players. 

Ezinqoleni Tee Tree Oil Project 

Ezinqoleni Tee Tree Oil Project is a project 


that illustrates a solid partnership between 
established farmers (Oribi Farmers 
Association)andemergingfarmers(Zuzimpilo 
Agricultural Cooperative), which has an aim 
of developing an essential oil industry in the 
District. The project has been funded by Ugu 
District Municipality and KZN Corridor Fund. 
During this financial year a nursery has been 
completed, and institutional arrangement 
and capacity building done. Construction 
of a distillery plant is underway and it is 
expected to be completed in the middle 
of the 2010/2011 financial year. Ugu District 
Municipality’s partners (SEDA) and (TIKZN) 
has played a major role in fulfilling some 
aspects of the business plan. This project 
have the potential of growing a strong niche 
industry with essential oil. 

Cooperative Development 
Programme 

The Cooperative Development Programme 
remains a key programme to ensure proper 
mainstreaming of historical poor and 
disadvantaged people in the mainstream 
economy. There has been some progress 
in certain areas of our programme which 
will be highlighted. Our cooperatives in 
the textile and clothing sector, under the 
leadership of Siphilangendwangu Sewing 
Secondary Cooperative, benefited in the 
Textile Flub programme, where they were 
trained in various textile technical areas 
and assisted in tendering for various 
private sector and government contracts. 
Our agricultural secondary cooperatives 
under the banner of Mawubuye Agriculural 
Secondary Cooperative secured funding of 
R2.1 million from the National Development 


Agency (NDA) to build vegetable seedlings 
nurseries in all six local municipalities. As 
part of our programme of ensuring access 
to market, a sub-programme of establishing 
consumer cooperatives is underway. This 
programme is being done jointly with the 
religion community in our district and it is 
well supported. A consumer cooperatives 
committees led by various religious leaders 
has been developed and capacitated. A 
curriculum for cooperatives done jointly by 
Ugu District Municipality and Esayidi FET 
College is nearing completion. There have 
been gains made in securing funding for 
most promising and viable cooperatives with 
various funders i.e. Old Mutual Masisizane 
Fund, DTI Cooperative Incentive Scheme, 
etc. 

Emerging Contractors 
Development Programme 

Ugu District Municipality, in partnership 
with Natal Portland Cement-Cimpor LTD, 
has successfully selected five emerging 
contractors from all six Ugu local 
municipalities to participate in this three- 
year programme. NQF Level 2 - Construction 
Supervision has started and all those 
involved have been participating fully in 
this programme. A statutory compliance 
programme (registration with Construction 
Industry Development Board, submission 
of returns to CIPRO, registration with 
NFIRBC) forms part of this programme and is 
being implemented on continuous basis. 
Business or tender opportunities that will 
be targeting these contractors are being 
identified and packaged for the next financial 
year. 
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2010 FIFA World Cup and Sport 
Tourism Positioning 

Ugu District Municipality has been able to 
achieve one of its goals of building a state- 
of-the-art sports centre known as Ugu Sports 
and Leisure Centre, with the intention was 
to use it as a catalyst to position the South 
Coast as a Sport Tourism destination. The 
South Coast was able to secure a World 
Cup team (Algeria) to use the District as 
their base camp. This status gave the South 
Coast exposure to a new market i.e. French 
speaking people and also to the world. Ugu 
District also hosted one of the successful 
2010 World Cup Public Viewing area (PVA), 
which created a lot of opportunities for 
the unemployed and SMMEs during the 
events. As part of the legacy of 2010 World 
Cup, Ugu District received a lot of 2010 
World Cup grants for various projects i.e. 
Ugu Jazz Festival (Department of Arts and 
Culture) and a special grant by the National 
Lottery Distribution Board for three projects 
in the arts and environment sector. Ugu 
stakeholders have also built their capacity 
of managing, delivering and supporting 
international events, which augurs well for 
bidding for various events in our district. 

Economic Research Capacity 
Enhancement and Focus 

Ugu District Municipality appointed a full- 


time economic researcher, whose main aim 
was to enhance our economic planning and 
economic research, as part of ensuring that 
our industries and economy embrace and 
participate in the knowledge-based economy 
era. Ugu partnered with the Department 
of Economic Development and Tourism 
(Economic Planning Unit) in developing 
the first ever Ugu District Socio-Economic 
Indicators. 

The project was completed and adopted 
by the Ugu Integrated Development Plan 
Representatives Forum as one of the Ugu 
District statistics guide. There are new 
studies that have been commissioned as part 
of economic planningand long-term planning 
by the Unit funded by DBSA. Some of these 
research projects include the development 
of the Growth and Development Strategy, 
Sugar Industry Assessment Study, Timber 
Beneficiation Study and Infrastructure 
Assessment and Audit, which are expected 
to be completed during the 2010/2011 
financial year. 

Ugu Fresh Produce Market 

The Ugu Fresh Produce Market Business 
Plan has been reviewed in order to adapt 
to the prevailing market environment and 
also to address the method of trade. In 
its strategic review it has positioned itself 


primarily as a developmental regional facility 
whose main mandate is to break the market 
barriers of entry to emerging farmers across 
the province. The appointment of market 
agents came as a result of a robust approach 
that encouraged local business people to 
make good use of the opportunity at their 
disposal. 

The result has been the creation of over 123 
employment opportunities, over 10 trading 
opportunities, includingfresh produce supply 
from over 300 suppliers across the country. 
The economic meltdown had a negative 
effect in terms of the commission agency 
operations, which led to the termination of 
its services. However, through the Supply 
Chain Management, an appropriate agency 
is being currently recruited. Negotiations are 
also currently in place with the view to recruit 
an appropriate operatorforthe Farmers Pack 
House. This proposed partnership will see the 
market facility being accessible to all local 
famers - subsistence, small, emerging and 
commercial farmers. Coupled with this would 
be capacity building aimed at promoting 
local farmers to the level as required by the 
imperatives of Agrarian Revolution. There 
is a huge opportunity in the future for the 
market to stimulate and accelerate the local 
economy through the agricultural sector, 
hence making a substantial contribution to 
the local economy. 
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Mayoral Programmes 


Mayoralty and Communications 

A Communications Forum was established 
and is running very successfully. However, 
little progress in crime, fraud and corruption 
prevention has been made. A Crime 
Reduction Strategy is not yet completed 
because inputs from the Department 
of Community Safety are still awaited. 
Honouring radio slots is always a challenge 
due to the tight schedule of the Mayor. A 
lot of families received assistance from the 
Mayoral Fund. 

In terms of marketing and events, the 
Municipality continued to cement its status as 
the leading district as far as hosting successful 
events is concerned. As part of a build up 
to the FIFA World Cup, the Municipality, 
in partnership with the Department of 
Cooperative Governance and Traditional 
Affairs officially opened Ugu Sports and 
Leisure Centre. This facility was later used by 
Team Algeria during the World Cup. 

The annual Ugu Jazz Festival also showed a 
great improvement in terms of attendance and 
sponsorships that came on board. This event 
attracted patrons from as far as Gauteng, 
Eastern Cape, Free State and Mpumalanga 
Province, who flocked in impressive numbers 
and were accommodated in the nearby hotels 
and B&Bs. This event continues to contribute 
towards the tourism sector and local economic 
empowerment as most logistical services were 
sourced from local service providers. SMMEs 
were also given an opportunity to trade and 
the feedback has been very impressive as all 
stock was sold out. 


Public Viewing of 201 0 FIFA 
World Cup 

As part of the Provincial Government Public 
Viewing Area (PVA) Programme, Ugu 
hosted an eight-day PVA, complete with 
a state-of-the-art big screen and carnival 
atmosphere. This concept of bringing the 
game to the people received huge support 
from the public and helped to boost the 
local economy in terms of creating 
opportunities for small business and 
cooperatives. Over 48 000 people attended 
the PVA, an improvement from the 10 000 
achieved during the Confederations Cup in 
the previous year. 

Community Participation Strategy 

In order for the I DP to be reflective 
of community needs, the latter must 
participate in shaping the IDP. To this 
end, the District has employed a range of 
mechanisms to communicate and involve its 
residents, with varying levels of success. A 
Community Participation Strategy has been 
developed which is aimed at consolidating 
and formalising these initiatives to ensure 
that there is effective, well-coordinated 
and ongoing interaction between the 
Municipality and the communities it serves 
regarding municipal affairs. The IDP/Budget 
road shows conducted have shown improved 
attendance, especially in rural areas. 

Ward committees 

The District includes six local municipalities 
with 81 wards and ward committees 


have been established. However, the key 
challenges that hinder effectiveness of ward 
committees include administration/logistics 
support and the vastness and inaccessibility 
of rural wards. Some of the areas are serviced 
by the Community Development Workers 
who have a dual responsibility to report to 
the Department of Local Government and 
Traditional Affairs and local municipalities, 
but they are accountable to the former. To 
address these challenges a Provincial Public 
Participation Workshop was held where 
resolutions were taken, which are still with 
the Provincial office. A district programme of 
action in this regard will be developed after 
receiving these resolutions. 

Ugu Lwethu Mayoral 
Programme 

This was a pilot project that involved 150 
young people from all six local municipalities. 
These young people were deployed in all local 
municipalities to work with the community 
in identifying indigent households and 
enrolling them on the municipal indigent 
support programme and verifying details of 
those already on the indigent programme. 
These young people also played a pivotal 
role in assisting the Municipality in curbing 
the scourge of water wastages by reporting 
all leaking standpipes. This has assisted the 
Municipality to a great degree. 

This project has ended and a closeout 
report is being prepared where successes, 
challenges and recommendations will be 
outlined in detail. 
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Siyanakekela Verge Cutting 
Project 

This project was piloted in partnership 
with Hibiscus Coast Municipality where 150 
unemployed people receiving training and 
short-term employment to keep the verges 
neat and tidy. The pilot phase has lapsed 
and this project has now been absorbed 
by the Hibiscus Coast Municipality, a 
municipality responsible for the cleansing 
and maintenance function. The feedback 
from the public has been extremely positive 
regarding this project. 

Youth Development 

IDP OBJECTIVES 2009/2010 - Youth 
Development Input 

The IDP objective for undertaking 
Youth Development within Ugu District 
Municipality is to promote a culture of 
participatory democracy and integration, 
Youth Development is located within the 
Office of the Mayor (politically) and Municipal 
Manager (administratively), and form parts 
of Good Governance and Public Participation, 
in terms of the National Key Performance 
Area. The Ugu Youth Development Policy 
Framework (UDYPF) 2008 - 2014, that was 
approved by Ugu District Council, serves as a 
guiding tool for the implementation of youth 
development programmes covering the 


family of municipalities within the district. 

Strategic Focus Areas/Youth 
Development Interventions 

1. Institutionalisation and 
Mainstreaming 

The Ugu Youth Committee is a portfolio that 
was established to monitor and evaluate 
the implementation of youth development 
programmes within the Ugu District 
Council, and there are Youth Development 
Practitioners responsible for the operations. 
This combination constitutes the Ugu District 
Youth Unit. 

The Ugu District Youth Council is a civil 
society organ which is responsible for the 
formation of local youth councils and ward 
youth forums and serves as a consultative 
represents the voice and interests of young 
people, to be communicated to government 
and vice-versa. Furthermore an annual Ugu 
District Youth Council/Parliament is held 
during youth month (June) every year. This 
forum provides a platform for the youth 
to undergo a dialogue between Executive 
Councillors and top management relating to 
youth development matters. 


2. Information Dissemination and 
Awareness Creation 

The Ugu Youth Development Unit, as part 
of its role to create awareness amongst the 
youth, has initiated a project on the “youth’s 
understanding of local government.” This 
project is aimed at educating young people 
on the roles and responsibilities of public 
administrators and public representatives 
within the context of local government, 
such as the powers and functions of 
local government, mayoral committees 
and democratic principles informing 
the existence of local government. This 
project was partnered with Democracy 
Development Programmes (DIP) as a section 
21 Company that is conducting capacity / 
training programmes - Councillors in some 
parts of KwaZulu-Natal. 

3. Drug and Substance Abuse 
Workshop 

This was done in partnership with various 
stakeholders such as the South African 
National Cancer Association (SANCA), 
Department of Social Development, 
Department of Health and South African 
Police Services (SAPS). The workshop 
provided community members with 
information about health dangers and 
behavioural problems affecting the youth 
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as a society. The Ugu District Municipal 
baseline survey report is the source of this 
intervention, where it was founded that 
70% of young people within the district 
are abusing drugs, and due to high rate of 
unemployment the recommendation was to 
intensify this kind of awareness creation and 
campaigns. 

4. Youth Economic Participation 

The Ugu Youth Chamber of Commerce was 
established, which is a regional chapter 
affiliated to KwaZulu-Natal Chamber 
Youth Chambers, an initiative driven by 
the Provincial Department of Economic 
Development. A total of thirty district youth 
business representatives participated in the 
launching of the Provincial Youth Chamber 
of Commerce held in Durban at the ICC in 
November 2009. 

5. Education, Training and Skills 
Development: Ugu District/NYDA- 
Youth Advisory Centre (YAC) Points 

The Ugu District Municipality has forged 
a strategic partnership with the National 
Youth Development Agency/Youth Fund, to 
create Youth Advisory Centre Points, in all 
the Local Municipalities. These are One-Stop 
Youth facilities that disseminates information 
relating to livelihoods for the young, for 


example, bursary opportunities; careers 
guidance, life skills, and so on. This project 
is funded by NYDIA/Umsobomvu Fund to 
tune of Ri 595 million to run for a period of 
one year. As from May 2009 - May 2010, this 
project has created ten decent jobs for the 
youth, whereby two persons were employed 
as Career Guidance Advisor and Outreach 
Programme Officers and are responsible for 
the day-to-day running of YAC Point facilities, 
wherein they interact with the youth and 
share life skills and bursary information. 

Ugu District Careers Exhibition/Road Shows: 

Ugu Career Exhibition/Road Shows, have 
become an annual event organised by the 
Ugu Youth Development Unit, which is a 
partnership project undertaken with the 
Department of Education, Learners Tertiary 
Institutions and Private Sector Agencies. 
The objective is to expose young people to 
different careers opportunities and the entry 
requirements of various institutions. Road 
shows were held in all six Local Municipalities 
within Ugu District Municipality. 

Ugu District / World Changers Academy and 
Broederlijk Delen - Belgian (NCO) Life Skills/ 
Leadership Training Partnership: 

This is a partnership project between Ugu 
District Municipality, Local Municipalities, 
World Changers Academy and a Belgian NGO, 
known as Broederlijk Delen. This project was 


aimed at training youth on life and leadership 
skills. This project capacitated young 
people on how to correct bad behaviours 
into positive behaviours. Beneficiaries are 
now able to make informed decisions and 
determine good lifestyles. A total of 1000 
young people benefited from across the Ugu 
District family of municipalities. 

6. Sports and Recreation 

Ugu District Winter Games are a brain child 
of the Youth Development Office, which 
is a preliminary selection process for the 
KWANALOGA games. These games are 
implemented during the first quarter of each 
new financial year, where the Ugu District 
Mayor together with Local Mayors award 
those who excelled during the competition. 
Ugu District Municipality scooped a gold 
trophy for Male Volleyball and improved to 
the overall position of number five out of 
eleven districts in the KWANALOGA games 
for 2009 and to date is already in order for 
the 2010 games to be held in the Uthungulu 
District Municipality. 

Challenges 

• The revised model of YAC Points, and 
discontinued Service Level Agreement 
(SLA)bythe National Youth Development 
Agency. 
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• Lack of funds within Further Education 
and Training Colleges, more funding 
is needed for students, pursuing their 
tertiary studies. 

List of Ugu Youth Development 
Partners 

• National/Provincial Youth Development 
Agencies 

• Broederlijk Delen and World Changers 
Academy 

• Democracy Development Programme 
(DDP) 

• South African Cancer Association (SANCA) 

• South African Police Services 

• Department of Sports and Recreation 

• South African Youth Council 

• Different line function departments at all 
the three tiers of government 

• KwaZulu-Natal Chamber of Commerce. 

Ugu District Youth Unit will continue to 
implementyouthdevelopmentprogrammesin 
line with the current Ugu Youth Development 
Policy Framework (UDYDPF) 2008-2014. And 
there will be additional and vigorous projects 
for the financial year 2010/11. 

HIV & AIDS and Special 
Programmes Unit 

This programme is performing well although 
there were a few challenges experienced in 


the first quarter of reporting. The Council 
for Women did not initially function as well 
as planned. All planned activities were 
not strongly supported. There was a lack 
of dedicated coordinators in the Local 
Municipalities to drive the event-driven 
programmes. However, these challenges are 
now being addressed as some of the LMs 
have now appointed dedicated coordinators 
for these programmes. 

There is a dedicated programme of action, 
a funding and coordinating forum for each 
programme, and also strategies to link with 
local economic development in line with the 
National Policy Frameworks. 

Programmes for People with 
Disabilities and Gender 

• District and local municipality forums in 
place with dedicated annual budgets 

• Skills development programmes 

• Support for civil society organisations 

• Integrated planning with other sectors in 
the Disability Programme. 

Programme for Senior Citizens 

• Coordinating forum is in place with 
stakeholder representation and key 
people from implementing sector 
departments and local municipalities 


• Integrated District programmes of action 
for 2010 to 2011 in place 

• Sector plans and Budget allocation for 
each financial year 

• Programmes facilitated in collaboration 
with all key implementing sectors 

• Standardised monitoring, evaluation and 
reporting systems. 

Achievements: Visible Support 
of Political and Administrative 
Leadership 

• HIV and AIDS still a key challenge in 
the District, mainstreamed in the main 
agenda 

• Mitigating complex social problems still 
on the increase, social cluster flagship 
programme used as a vehicle for 
addressing challenges. 

• Functional District AIDS Council in place, 
with multisectoral participation 

• Dedicated EAP Programme Coordinator, 
with a Council - adopted workplace 
programme for HIV and AIDS 

• Strategy for HIV and AIDS 2007-2011 in 
place, adopted by Council 

• Dedicated budget/operational plans 
for HIV, AIDS, Gender, People with 
Disabilities, Children and Senior Citizens 

• Strategy for monitoring and evaluation, 
based on standardised reporting systems 
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• Coordinated response and collaboration 
with key implementing sectors and civil 
society 

• Municipality recognised as a central 
player for support. 

Ongoing support for Local Municipalities, 
interim councils for HIV & AIDS in 
Umuziwabantu, full councils in Umdoni, 
Hibiscus, Umzumbe and Ezinqoleni 
municipalities, establishment of forums for 
other programmes finalised. 


Challenges 

There are, however, challenges: 

• Socio economic factors; 

• Human resource limitations, especially 
in local municipalities. Complexity of key 
programmes e.g. HIV and Senior Citizens 
require a dedicated focus; 

• Effective coordination and quality 
management on key programmes not 
effective (too complex and the District too 
wide). Each programme needs a dedicated 
facilitator even at district level; and 

• Lack of baseline information to guide 
planning. 


Proposed Interventions 

To address the above, the following actions, 

among others, will be carried out: 

• Facilitate support for local municipalities 
to develop dedicated programmes of 
action; and 

• Employ dedicated coordinators or focal 
persons with relevant experience/skills and 
academic background, especially in the 
local municipalities. 



Together building a better district 
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Corporate Strategy and Shared Services 


Shared services 

Overview 

The implementation of shared services 
fulfils the legislative mandate of the District 
Municipality to support local municipalities, 
especially the low capacity municipalities. The 
establishment of shared services considers 
the possibility and feasibility of a number of 
municipalities pooling resources in order to 
deliver services in the most cost-effective 
manner. The shared services enable the 
District to render support to all low capacity 
municipalities in its area of jurisdiction to 
enable them to deliver services to their 
communities. During the 2009/2010 financial 
year, three shared services were fully 
implemented: Fire Fighting, Internal Audit 
and Development Planning Shared Services. 
Flowever, some of the positions for the 
Development Planning Shared Services were 
still at an establishment stage. A Performance 
Management Specialist for the Ugu District 
family of municipalities and Senior Planner 
for supporting Umdoni and Vulamehlo were 
appointed. 

The following shared services continue to 
assist the Ugu family of municipalities to 
deliver services: 

• Internal Audit for Umuziwabantu, 
Umzumbe Ezinqoleni, Vulamehlo and 
Umdoni; 

• External Audit Committee for the whole 
family of municipalities; 

• Emergency Shared Services for the North 
- Umdoni, Umzumbe and Vulamehlo; 

• Development Planning Shared Services 
involving Ugu family of municipalities. 


Highlights 

The Development Planning Shared Services 
was still at an establishment stage. The 
implementation stage begins in the 2010/2011 
financial year. A good fire fighting model 
under Emergency Shared Services that saw 
Ugu DM divided into Cluster A, (the North) 
and Cluster B, (the South) was adopted by 
the family of municipalities. 

Challenges 

There were challenges experienced in 
establishing a fire fighting shared service 
due to the fact that one of the Cluster B 
members began to drag feet when it came 
to commitment to an SLA signing. There 
is also a challenge around the financial 
contribution by participating municipalities 
in Development Shared Services. 

Internal Audit 

Responsible for the provision of shared 
internal audit services between the Ugu 
District Municipality and local municipalities. 

Actual performance 

The approved annual internal audit plan had 
been completed by the financial year end 
of 2009/10. This unit provided independent 
assurance and consultancy service in terms 
of its approved Internal Audit Charter to 
Management and Council by auditing high 
risk areas as determined by the Annual Risk 
Assessment. A total of eight Audit reports 
in terms of the approved Audit Plan were 


presented to the Audit Committee, which 
facilitated in the creation of action plans by 
management to address weaknesses. 

Performance Management 

Overview 

The implementation of PMS is to fulfil the 
legislative mandate, improve service delivery and 
provide a mechanism to report back to National 
Government and the public. Performance 
Management focuses on results rather than 
activities and behaviours. It aligns the activities 
and processes to the goals of the Municipality 
and encourages a culture of accountability and 
performance. It is able to provide early warning 
signs of underperformance or non-performance, 
thus allowing relevant interventions for 
improvement. 

Actual performance 

Four quarterly review meetings were 
conducted as planned. The reviewed SDBIP 
for 2009/2010 was posted on the website. 
Pre-review meetings have been resuscitated 
to provide feedback on performance 
and allow all Managers to review their 
performance before actual quarterly review 
meetings could take place. 

A performance management workshop took 
place in July 2010 on the PMS Policy and 
Procedure Manual for Exco Members; this 
led to the adoption of the reviewed policy 
for implementation in the new financial year. 
Organisational Scorecards were developed 
as per COGTA requirement and adopted by 
Exco in June 2010. 


42 


Ugu District Municipality Annual Report 2009/2010 





Risk management 

Overview 

Risk is an inherent part of all activities 
undertaken by the Municipality. Risk 
management provides a reasonable 
assurance to government that the municipal 
organisational objectives will be achieved 
within a tolerable level of residual risks. 
Section 3.2.1 of the Treasury Regulations 
further prescribes that “the accounting 
officer must ensure that a risk assessment 
is conducted regularly to identify emerging 
risks of the institution”. A risk management 
strategy, which must include a fraud 
prevention plan, must be used to direct 
internal audit effort and priority, and to 
determine the skills required of managers 
and staff to improve controls and to manage 
these risks. 

Actual performance 

• All five departments were assessed. 

• The risk register was monitored and 
updated on a regular basis. 

• A 70% implementation of action plans 
was achieved. 

Challenges 

The following challenges are still being 
experienced: 


• Mainstreaming of risk management in 
the organisation; and 

• Integration of internal and external risks 
(OHS and Disaster risks). 

Batho Pele 

Batho Pele implementation continued in 
2009/2010 with a view of strengthening 
service delivery and inculcation of the culture 
of customer care in the District. The legislative 
framework calls for the setting up of service 
standards, defining outputs and targets, and 
benchmarking performance indicators against 
international standards. Similarly, it also calls for 
the introduction of monitoring and evaluation 
mechanisms and structures to measure 
progress on a continuous basis. To this end, a 
Service Commitment Charter implementation 
was monitored in 2009/2010 FY 

Challenges 

The concerns raised in 2008/2009 were 
incorporated in the Batho Pele SDIP 
2009/2010 in order to be addressed. 

The Belief Set, which says: “We Belong, We 
care, We serve,” is a value system which 
clearly captures the revitalised Batho Pele 
culture in Ugu. The challenge, however, is 
still with the dissemination of this culture 
of being employer-centric at all times by 


Management. Training is conducted, but it 
cannot involve all employees at the same 
time, hence the process is slow. 

There is still a responsibility to spread Batho 
Pele within the entire District. To this end 
a District-wide Batho Pele Forum is to be 
strengthened to include Sector Departments 
within Ugu District Municipality. 

Integrated Development Planning 

Overview 

There is a credible IDP for 2009/2010 
prepared in line with the IDP Framework 
Plan of the District as agreed by all the 
municipalities in the District. This was 
achieved through a constant consultation 
with all local municipalities within the area of 
Ugu jurisdiction. This was achieved through 
the collaboration of IDP Managers Forums, 
IDP Representative Forums, Steering 
Committees, EXCO and the Councils of the 
respective municipalities. Ugu's reviewed 
IDP scored 84% in the provincial assessment, 
and the overall average for the family of 
municipalities was 70%. 

Role of Traditional Leaders and 
Communities in the IDP 

The internal and external role players 
have responsibilities in terms of the IDP 


43 


Together building a better district 






development process. The I DP Representative 
Forum consists of representatives from all 
local municipalities, the house of traditional 
leaders, civil society and service providers/ 
sector departments. This forum provides 
public and private sector input into the IDP. 
Ugu District Municipality has ensured the 
continual participation of all role players to 
ensure maximum input into the IDP during 
the process. However, there is still no 
satisfactory participation by all. Traditional 
Leaders will be involved vigorously to achieve 
desired results. 

Actual performance 

IDP review sessions were conducted with 
all sectors, and were completed before 31 


May 2010. The reviewed IDP was completed 
and the Council resolution is available. The 
provincial score obtained in the assessment 
of the IDP was 84%. 

Highlights 

Development planning shared services 
memorandum of agreement has been 
concluded to share spatial planning, 
development administration, performance 
management, data systems administration 
and GIS. A PMS Specialist, Development 
Administrator; Senior Planner; GIS Specialist 
and two Systems Administrators are 
already employed and stationed at Ugu as 
per Business Plan. One Senior Planner is 
employed by Umdoni. One Senior Planner 


is yet to be interviewed. The Spatial 
Development Framework is under review for 
Ugu and the family of municipalities, it is due 
for completion in December 2010. 

Challenges 

• The challenges are that low capacity 
municipalities are unable to attend 
alignment meetings due to their being 
under capacitated. 

• The other challenge Ugu District 
Municipality still faces is the involvement 
of all sector departments, so that the 
IDP becomes a truly inclusive state plan 
to deliver services to its citizens. 
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Environmental Management 

Highlights 

Environmental education, awareness 
and training 

The partnership that exists between Ugu 
District Municipality, sector departments and 
public entities ensures that education reaches 
all sectors of the community, either through 
environmental calendar days or planned 
events to focus groups. These include: 

• Adopt a Wetland: This was initiated in 
the deep rural schools in the Umzumbe 
Municipality, and has now spread 
throughout the district to include primary 
schools and special needs schools. The 
top eight schools that won the Adopt a 
Wetland competition during 2009/2010 
financial year, were taken on tour to 
Drakensberg to learn more about different 
types of wetlands. There are about 18 
schools participating in the programme, 
which translate to 18 wetlands being 
adopted and taken care of. The Adopt a 
Wetland project is being envisaged, as 
an opportunity of using wetlands among 
other things to combat climate change 
and global warming by utilizing them 
as carbon sinks, flood attenuation, fire 
breaks and green corridors. 

• Eco-Schools Programme: This is 
being championed by the Wildlife and 
Environmental Society of South Africa 
(WESSA) through the Department of 
Agriculture, Environmental Affairs and 
Rural Development (DAEARD). Ugu 


Municipality, DAEARD and the National 
DEA (Department of Environmental 
Affairs) based in the district have worked 
together since 2008/2009 in order to 
ensure the maximum participation of 
schools in the Eco-Schools Programme, 
especially the previously disadvantaged 
and those that are still struggling 
to participate. From 2009/2010, the 
awarding system has changed from 
certificates awarded only by WESSA 
to material awards like seeds, garden 
and implements, for school gardening/ 
greening, depending on the achievement 
level of the school. 

• International Environmental calendar: 

The environmental calendar days are 
duly observed and celebrated in selected 
communities that fall within a local 
municipality that is the beneficiary of such 
an event in a particular year. All the local 
municipalities equitably benefit from 
all such events and target workshops. 
This is a great opportunity to enhance 
education on environmental issues 
amongst all sectors of the community. 

• Green/Eco-Offices: The Municipality 
has begun a journey of introspection, 
whereby environmental education 
and environmental activities are being 
institutionalised into the Municipal 
System, functions and activities. This is 
to ensure that the administrative and 
political leadership are fully aware and 
on the same par as the public. Auxiliary 
Services has initiated a paper recycling 
exercise for all the Ugu offices in order to 


reduce the waste that goes into disposal 
and get Ugu to make a little income out 
of the paper. 

Environmental Services introduced 
training to the cleaning services in 
order to sustain the paper recycling 
and waste management initiatives. The 
training was also meant to empower 
the cleaning staff so that they would 
become environmentally aware and 
responsible both at work and at home. 
Ugu is also in the process of developing 
an Environmental Policy that will guide 
the behavioural change in the institution 
where environmental management and 
health are concerned. 

Greening 2010 

2010 FIFA World Cup brought unique 
opportunities for the environment sector 
as well as the community of Ugu. The 
following are some of the highlights of such 
opportunities: 

• Waste management: The Department of 
Agriculture, Environmental Affairs and 
Rural Development funded the districts 
that were going to screen the games at 
the Public Viewing Areas (PVAs), which 
include Ugu was one of those. This 
resulted in the temporary employment 
of 40 young people, who worked as litter 
collectors during the game screenings. 
There was very little or no waste that 
went into disposal, as separation was 
done at the source and collected for 
recycling by a dedicated local recycler. 
The employees that worked during 
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this period will receive informal, non- 
accredited training after the World 
Cup, in order to enlighten them on the 
business opportunities that exist in the 
waste sector like collecting recyclables 
or making crafts out of waste. 

• Local SMMEs: Four local SMMEs 
and businesses benefited from this 
opportunity as it was equitably shared 
the upcoming service providers and 
businesses, some for the supply of goods 
and services and others for professional 
services. This was to ensure that the long 
envisaged opportunities were realised 
and the benefits were kept as local as 
possible. 

• Clean-up campaigns: This initiative, 
introduced to districts by the Department 
of Agriculture, Environmental Affairs and 
Rural Development, took advantage of 
the World Cup atmosphere under the 
banner: “Ugu is better without Litter”. 
With the World Cup spirit, there was a lot 
of enthusiasm from different sectors of 
the community, namely taxi operators 
and owners, informal traders, schools 
and businesses in participating in the 
cleaning of spaces such as coast, taxi 
ranks, towns and some areas of illegal 
dumping. Other general campaigns 


(more than six in the year) were spread 
across all local municipalities. 

Integrated Coastal Zone Management 

• Ugu Working for the Coast Project: 

This project is funded by the national 
Department of Environmental Affairs to 
the total value of Rio million over a three 
year MTEF Cycle, with an allocation of 
R3,3 million each year. 2009/2010 was 
its second year of implementation, and 
2010/11 will be its final year, with a total of 
68 temporary jobs, 67 under the EPWP 
criteria and one non-EPWP. The project 
consists of, amongst other things, dune 
rehabilitation, beach clean-up, and the 
clearing of alien invasive plants around 
estuarine environments from Scottburgh 
to Port Edward. 

• Ugu Coastal Management Committee: 

this committee enjoys a lot of support 
from the political and administrative 
leadership of all municipalities involved, 
sector departments, the Coastal 
and Biodiversity Management Unit 
of DAEARD, and different sectors 
of the community, namely private 
persons, volunteer consultancies, 
local conservancies and ratepayers 
associations. 


• Verge cutters' training: This programme 
is the brainchild of the Coastal 
Management Committee, which came 
with the realisation that there was a 
need of education for the verge cutters. 
It was noticed that, due to lack of 
knowledge of the difference between 
alien and indigenous vegetation, verge 
cutters would rather cut down the 
“brown and dull” (indigenous) and 
nurture the “bright and flowery” (alien), 
highlighting the need for education. With 
the technical support of the National 
(Social Responsibility Programme) and 
Provincial (DAEARD) Departments of 
Environmental Affairs, Umdoni verge 
cutters have received their non-accredited 
training. Hibiscus Coast Municipality will 
be next. This programme will go a long 
way in combating the invasion of land 
and verges by alien plants. 

Environmental Health Services 

Highlights 

Health education 

The Health Education Programme is a very 
critical aspect of environmental health, 
which is being rolled out in schools and 
the community at large. The programme 
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endeavours to inform and change the 
behaviour of individuals and communities 
in order to ensure that there is minimal 
exposure of humans to health hazards and 
public nuisances. 

• Scheduled school programme: There 
is a schedule of annual health and 
hygiene education that wll be conducted 
in selected schools, at eight per year 
excluding the normal education and 
inspections, throughout the local 
municipalities. Topical issues that the 
education focuses on include water 
and sanitation, health and hygiene and 
waste recycling, some of which are 
being informed by the schools' individual 
needs. Thus far, the education campaigns 
have been a tremendous succes, and 
have elicited a positive response from 
learners. 

• Food Handlers Workshops: Food 
handlers from all over the district were 
trained in health and hygiene in line with 
the five WHO keys to safer foods. Some 
secondary cooperatives that are under 
the LED Cooperatives Programme have 
received the same training, which will 
continue in the next year as there is still 
a number of catering companies in the 
Ugu Supply Chain Management database 


and LED list of cooperatives that have 
expressed their interest in the training. 
The attendees were also assisted 
with the Certificates of Acceptability 
(CoAs) application forms and the actual 
application process where necessary for 
their premises. All food outlets now have 
a guaranteed access to health education 
as it is conducted during the inspection 
of premises. 

• Clean-up and other campaigns: 

Environmental Health has a point to put 
across to the community regarding issues 
of waste management, thus initiating 
an anti-litter campaign which is integral 
to education and public awareness. As 
it is known, poor waste management 
has a direct impact on the development 
of nuisances resulting to public health 
hazards. 

Members of the public have been reached 
in several ways in an endeavour to sensitise 
occupants about dangers and health risks 
associated with water pollution, indiscriminate 
dumping, air pollution and the like. 

Food Control 

Food safety control is essential in ensuring 
that the public accesses food and food 


products that are free from contamination 
and hazards, promoting hygienic handling 
of food within all food establishments as 
well as the informal sale of food (hawkers). 
Several premises have been visited for 
regular inspections and on-site education. 
Under the LED programme, SMMEs that 
were selected to offer catering services for 
Public Viewing Areas during the FIFA World 
Cup game screening were trained specifically 
in health and hygiene food handling 
practices and were monitored throughout 
the event. This exercise was essential in 
ensuring that small, thriving businesses 
do not miss out on the opportunity due to 
non-compliance, thereby assisting them 
through basic capacity building on the food 
safety aspect without compromising the 
health and hygiene standards. During this 
event, it was noticed that the food handlers 
had improved significantly in terms of 
compliance. 

Under the instruction of Provincial and 
National Government, all the food premises 
that were trading in food products that were 
prohibited under special circumstances, like 
the discovery of Rhodes Brand Chakalaka 
Mild and Chakalaka Hot - which were found 
to be a potential hazard to human health - 
were cleared and procedurally disposed of 
under surveillance. 
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Food Safety monitoring was also conducted 
regularly as usual under the Food Control 
Programme to ensure compliance with food 
safety standards by: 

• Conducting regular inspections of 2480 
in 2009/2010 to food outlets to ensure 
compliance in terms of Foodstuff, 
Cosmetic and Disinfectants Act; 

• Inspection of formal and informal 
outlets, accommodation establishment 
of schools to ensure the quality and 
safety of food; 

• Taking food swabs to determine the level 
of bacterial growth in food outlets; 

• Empowering caterers on guidelines 
related to the Food Protocol; 

• Issuing Certificates of Acceptability to 
qualifying food premises; and 


• Instituting remedial action in terms of 
non compliance. 

Communicable Disease Control 

To decrease the incidence of communicable 
diseases thus decreasing the mortality 
and morbidity rate within the Ugu District, 
Environmental Health ensures investigation of 
environmental factors relating to the spread of 
infectious diseases, and putting preventative 
measures in place to limit the spread thereof 
and also conduct follow ups on all notifications 
received. The Swine Flu (N1H1) epidemic which 
occurred between July and September 2009 
within Ugu District, had 54 reported cases. 
Only four of those were suspected, the rest 
were confirmed cases. It is pleasing to report 
that no fatal incidents were reported. 


District Environmental Health assisted 
the Department, in conjunction with the 
Department of Health (Provincial), to ensure 
that investigations were conducted timeously 
and intensified awareness among communities 
through health education on preventative and 
treatment measures. The Polio and Measles 
Campaign which took place from April to 
June 2010 were also very successful. Disease 
surveillance for other infectious diseases such 
as rabies were conducted throughout the 
year. 


48 


Ugu District Municipality Annual Report 2009/2010 



Disaster Management 


Overview 

Disaster Management within the District is 
coordinated in partnership with the six local 
municipalities, namely: Umdoni, Ezinqoleni, 
Umzumbe, Vulamehlo, Hibiscus Coast and 
Umuziwabantu. 

Status of the Disaster 
Management Centre 

The District established a disaster 
management centre in its administration in 
2005, which specialises in issues concerning 
disasters and disaster management. 
The centre is promoting an integrated 
and coordinated approach to disaster 
management, with special emphasis 
on prevention and mitigation, by the 
department and other internal units within 
the administration of the District and also 
by department and other units within the 
administration of the Local Municipalities. 
The District, with the help of Department 
of Co-operative Governance and traditional 
Affairs (CoGTA), launched the satellite centre 
situated in Umzinto Town, which is a shared 
service between the four municipalities 
namely Ugu, Umdoni, Umzumbe and 
Vulamehlo. The satellite centre is functioning 
very well and it also utilised as a training 
venue for the fire fighting and volunteers. 

Powers of the Centre 

The centre exercises its powers and performs 
its duties subject to the Municipality’s IDP 
and other directives of the Municipal Council, 


acting within the national and provincial 
disaster management frameworks. It is also 
the responsibility of the centre: 

• To liaise and coordinate its activities with 
the provincial disaster management 
centre; 

• To support and assist in preparation, 
regular review and updating of 
disaster management plans - activities 
and strategies to coordinate the 
implementation and integration thereof; 

• To give guidance in the municipal area to 
assess and prevent or reduce the risk of 
disasters; 

• Monitor measures performance from 
time to time and evaluates progress and 
initiatives; and 

• To submit annual reports to the Municipal 
Council, provincial disaster management 
centre, national disaster management 
centre and each local municipality within 
the District. 

Status of IGR Structures 

Operational functions 

The Disaster Management is placed under 
the Portfolio Committee on Planning and 
Economic Development, which is where 
the committee takes decisions and makes 
recommendations to the Council. The 
Chairperson for the said committee is 
the Councillor responsible for Disaster 
Management, who also participate in the 
District Disaster Management Advisory 
Forum (DDMAF). 


Disaster Management Advisory 
Forum (DMAF) 

The Disaster Management Advisory Forum 
is fully operational and was formed In terms 
of the Disaster Management Act No 57 of 
2002, Section 51 coupled with Section 42, 
which requires the Municipality to establish 
a multi-disciplined structure consisting of 
representativesfromthe District Municipality, 
all Category B municipalities within the 
District, provincial departments who have a 
role to play in disaster management and have 
offices within the area, senior representatives 
of national departments within the area and 
all role-players, such as NGOs in the District. 

The Forum is being utilised as “a body in 
which a municipality and relevant disaster 
management role players in the municipality 
consult one another and coordinate their 
actions on matters relating to disaster 
management.” The Forum meets at least 
four times per annum. 

Status of Disaster Management 
Capacity 

In terms of personnel, structures are as 
follows: 

• Acting Manager Disaster Management. 

• One x Disaster Management Officer. 

• Onex Disaster Management Practitioners 
with one vacant position. 

• One x Administrative Assistant. 

• One x General Assistant. 

• Utility Vehicle Driver (vacant post) 
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Status of Disaster Management Plans 

Disaster management planning 
process 

Through the support from the Provincial 
Department of Local Government and 
Traditional Affairs, funding was made 
available for the Risk Reduction Planning 
Project. To date the Disaster Risk 
Management Plan is complete and the 
workshop to develop an action plan for 
implementation was conducted successfully. 
The same is incorporated in the SDBIP of the 
Disaster Management Centre. 

Methodology 

The methodology used is participatory 
for purposes of ensuring that disaster 
management is understood by people at 
grass roots level, as they will be involved 
in identifying the inherent risks/hazards in 
their communities, prioritising the identified 
risks/hazards and working out mechanisms 
for reduction of the prioritised risks. This 
will require full participation of the local 
communities, as they are the custodians 
of indigenous knowledge and everyday 
occurrences, and are the people who should 
be involved in the risk reduction processes. 


Stakeholders' participation and 
communities 

This exercise also requires the full participation 
of the Sector departments and other role 
players in disaster management, and to other 
services integral to disaster management. This 
helps in the integration of planning and is also 
presented to the I DP Representative Forum 
for purposes of integration. It has, however, 
been realised that the implementation of the 
Risk Reduction plan requires integration by 
the constituency municipalities and allocation 
of resources by them. The organs of local 
government, namely the Councillors, the Ward 
committees and Traditional Leaders are the 
main entry point and base for the project. 

Skills transfer and training 

Provision has been made for training as part 
of the project; this is part of the phases that 
will be implemented in the next financial 
year. Two incumbents have been engaged 
in one-year contracts, who are unemployed 
graduates in the fields of environment, 
planning and engineering. They will work In the 
Disaster Management Centre as part of skills 
development of the youth in the scarce skill 
of planning. There is, however, no provision to 
absorb these trainees, but as the district youth 
they will benefit in skills as job seekers. 


Status Extension of Communication 
in the District 

Readiness to deal with disaster 
including financial capabilities 

Using the lessons learned from the 2008 June 
floods, all sectors in Ugu District Municipality 
have learned a lesson in terms of identifying 
their roles and allocating funding for disaster 
in the financial year concerned. Local 
municipalities are able to deal with minor 
incidents, without involving the District. At 
the moment, Ugu has volunteers in all local 
municipalities who assist in providing early 
warnings and also in reporting to the centre. 
Members from various local municipality 
wards have been trained in fire fighting 
awareness, community based disaster 
management and first aid Level 1 in order to 
help communities when disasters occur. 

Readiness to deal with the FIFA 
Soccer 2010 event 

In the centre of the FIFA Soccer World Cup 
success was the safety and security of 
all, both the country's citizens and tourists 
duringthetournament.Sincetheconfirmation 
of Ugu as the Base Camp of the Algerian 
Team, the plans we reviewed regarding the 
state of readiness and utilising the terms 
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and conditions of the contract signed by 
the Municipality and the Algerian team. The 
KZN Province allocated a grant for assisting 
the District in preparation of the disaster 
contingency plans for the event. A Task Team 
was formed to compile an operational plan 
to ensure safety, which was cascaded to the 
District for the implementation through the 
South African Police Service (SAPS). A Joint 
Operation Command (JOC) was manned by 
SAPS which met on a daily basis during the 
2010 Soccer World Cup. This was to ensure 
the flawless execution of safety measures 
and to keep updated with possible threats 
on a daily basis. Ugu District Municipality 
representatives served in the JOC to 
ensure plans were aligned with the security 
operational plan. 

All went according to plan in terms of 
disaster management, traffic, policing, fire 
and rescue Officials were on duty at all times 
and carried out their duties despite a few 
challenges, like accreditation, which was the 
sole competency of the SAPS and the Team 
Manager. In the debriefing meeting held on 
12 July 2010 at the Margate SAPS Station, 
Ugu was praised for flawless planning and 
the execution of the Public Viewing Area 
(PVA), and this was followed by a letter from 
Margate SAPS commending the team for a 
job well done. 
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Status and Result of Disaster Risk 
Assessment Undertaken 

Hazards identification and risk prioritisation 
has been done in the District. Table 16 (below) 
outlines the particulars of each project. 

In order to address the I DP objective on 
mitigation against disasters, Ugu District 
Municipality adopted a strategy on risk 
identification, reduction and mitigation 
measures, which resulted in prioritisation 
and implementation of the project on hazard 
identification and risk prioritisation. The Ugu 
family of Municipalities working with the 
communities of Ugu have identified the list 


of hazards below (Table 16), and prioritised 
them accordingly. Emanating from these 
hazards, projects towards mitigating them 
are being identified (as in table 16). 

Major Incidents 

Masinenge fire incident - 1 0 June 2009 

At about 17H44 on 10 June 2009, there was a 
fire incident that occurred in the Ugu District 
at the Masinenge Informal Settlement. 
All emergency services were advised of 
the situation. The fire fighting crews and 
reservists were summoned to be at the scene 
and disaster management control centre. 


The cause of the incident was due to a gas 
explosion in one of the dwellings. According 
to the report, the community member failed 
to extinguish the fire and it exploded. Since 
many people use gas stoves it made the 
situation worse. Also there are no roads 
between the dwellings and fire fighting 
engines were unable to reach the dwellings. 
130 families were affected by this tragedy 
which amounted to 224 people:- 

• 35 children - from one-five years 

• 73 females 

• 117 males 

The Masinenge Creche was identified at the 
evacuation site. 40 families were housed 


Table 16 

Hazard Identified 

Project 

Responsible Department 

Fire 

Fire fighting equipment and training 

DM, LMs and Province 

Drought 

Drought relief and water provision 

DWAFand Ugu DM 

Floods 

Roads and bridges 

DoT, DM, LMs 

Hail storms 

Wind breakers, settlement planning 

DoH, DAEA, DWAF, DM and LMs, DLGTA 

Anthrax 

Early warning, education and awareness 

DoH, DoA, DM, LMs 

Tuberculosis 

Awareness, prevention 

DoH, DM 

Xenophobia 

Awareness, prevention and early warning 

DM, LMs, 

Measles 

Prevention, education 

DoH 

Cholera 

Awareness, water testing 

DoH, DM 

Human diseases 

Awareness, vaccination, reporting, early warning 

DoH, DM, LMs 

Water pollution 

Water quality management, waste management, awareness, water services 
provision 

DM, DWAF, DAEA, DoH, 

Land degradation 

Prevention of de-forestation, prevention of soil erosion, grasslands 
management, settlement planning 

DAEA 

Polio 

Awareness, prevention 

DoH, DM, LMs 

Air pollution 

Awareness, monitoring, education, prevention, enforcement 

DM 

Shingella Dysentry 

Water quality management, education, spring protection projects 

DoH, DAEA, 

Wind 

Awareness and prevention 

DAEA, DM and LMs 

Tidal waves 

Early warning, awareness and prevention 

DWAF, DAEA, DM and LMs 

Rabies 

Vaccination and early warning 

DoH, DM and LMs 

Hazardous materials 

Waste management, prevention and early warning signals 

DAEA, DM and LMs 

Accidents by roads 

Clear or proper signage and awareness of responsible driving 

DoT, SANRAL, DMsand LMs 

Dam failures 

Over flooding prevention, early warning signals 

DWAF, DMs and LMs 
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at the Masinenge creche and tents were 
erected in the yard, others erecting their 
tents next to the sites. The district supplied 
the victims with 52 tents. Below are the 
current statistics: 


Municipal 

Area 

Number 

of 

families 

Number 

of 

people 

Place of 
shelter 

Hibiscus 

130 

224 

Masinenge 

Coast 



Creche 

(Masinenge) 





KwaNzimakwe Storm - 
12 February 2010 

At about i8h45 on 12 February 2010 a report 
of strong winds was received by the Ugu 
Disaster Management Control Centre. HCM 
Fire Department and Disaster Management 
were activated, and they were on scene 
within an hour. Many house holds were 
affected by these strong winds. Assessments 
were done and emergency relief supply was 
done very well. 

Most of the affected families were provided 
with tentsforthe temporary accommodation. 
The neighbours were requested to provide 
accommodation to the most affected people. 
The statistics are tabled below: 


Challenges 

• Insufficient funding in the following 
categories of Disaster Management: 
Emergency Relief, Capacity Building, 
Public Awareness, Training, Risk 
Reduction, Policy and Compliance, 
Information, Communication and 
Detection Systems; and 

• Inadequate human resources at local 
municipality level. 

Emergency Services 

Fire fighting study 

The District Municipality in partnership with 
local municipalities has conducted the fire 
study. The reason was to evaluate the present 
fire services and to provide advice on the 
measures that should be taken to ensure that 
the Fire and Emergency services are efficient 
and effective to meet the requirements and 
demand placed on it. The District resolved 
to approach the Hibiscus, Umdoni Fire and 
Emergency Services to provide a complete 
fire service to the District. Hibiscus and 
Umdoni councils reviewed the feasibility of 
providing a Fire and Rescue service on behalf 
of the District (consolidation). Vulamehlo 
and Umzumbe engaged with Umdoni 


Municipality regarding a shared service on 
fire and rescue services, with the District 
Municipality as supporter and facilitator. 

Fire and Rescue Services Models 

The Task Team formed by the members from 
Ugu District Municipality and representatives 
from six local municipalities have completed 
the work that was given to them by the 
MM’s Forum to identify the possible models 
to be implanted in the District for the fire and 
rescue services. The Municipality now has 
a four-year plan to establish and maintain 
a Fire and Rescue Services as the Brigade 
Service Act and the SANS (South African 
National Standards) Code 10090 (Community 
Fire Protection). The plan is based on the 
following principles: 

• In terms of Section 84 of the local 
Government Municipal Structures Act, 
No. 117 of 1998, Fire Fighting Services 
are a “District Municipality Function”. 
Flowever, this does not prevent local 
municipalities from establishing and 
operating their own fire fighting service 
at local level. 


Table 17 

Kwa Nzimakwe 
Location 

Wards 

Number of households 
affected 

Families provided 
relief 

Number of people 
affected 

Place of shelter 

Nkulu and 

Mgungundlovu areas 

10 

118 

50 

354 

None 

Ebuthongweni and 
Carlifonia areas 

11 

13 

13 

54 

None 

TOTAL 

21 

131 

63 

408 
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Training on fire fighting 

A training programme has been conducted 
and basic assessments were done, with 60 
people trained in Fire Fiighting awareness - 
10 from each local municipality: Ezinqoleni, 
Hibiscus Coast, Umzumbe, Vulamehlo and 
Umuziwabantu. It is envisaged that advanced 
fire fighting training will follow. After training 
they were deployed to their respective local 
municipalities to form community fire fighting 
teams. To date, fire fighting Awareness as 
the first phase of our disaster management 
training, is being undertaken in conjunction 
with local municipalities. 


Conclusion 

The centre is exercising its powers and 
performing its duties subject to the 
Integrated Development Plan and the 
directions of the Ugu District Municipality 
Council acting within the national 
and provincial disaster management 
frameworks. It is also the responsibility of 
this centre to liaise with and to coordinate 
its activities with the provincial disaster 
management centre and to support and 
assist in the preparation, regular review 
and updating of disaster management plans 
and strategies with a view of aligning 
these plans and activities and strategies 


to coordinate the implementation and 
integration thereof in its area. 

The centre is also giving guidance in the 
municipal area to assess and prevent or reduce 
the risk of disasters. The centre also submits 
annual reports to the Municipal Council, the 
provincial disaster management centre, the 
national centre and to each local municipality 
in the area of the District Municipality. 

The above is within the ambit of collaboration 
and cooperative governance as required by 
the Constitution of the Republic of South 
Africa and legislation regulating the local 
government dispensation. 
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Administration 

The administration of the Municipality 
is headed by the Municipal Manager. 
The Municipality has four administrative 
departments, each being headed by a General 
Manager. In addition, the Deputy Municipal 
Manager within the Office of the Municipal 
Manager is responsible for the efficient and 
effective operation of all departments. 

Office of the Municipal Manager 

The Office of the Municipal Manager are 
responsible for the following functions: 
Development Planning; Strategy and 
Shared Services; Internal Audit; Mayoralty 
and Communication; Legal Services; 
Youth Development; HIV/AIDS and Special 
Programmes. 

Development Planning - Responsibilities 
include the implementation the Municipality’s 
Performance Management System as aligned 
to the Integrated Development Plan (I DP), 
and to monitor and report on the progress 
and implementation thereof. 


Strategy and Shared Services 

Responsibilities include the facilitation 
of strategic forums among the family of 
municipalities within the District, some 
through the implementation of shared 
services. This also ensures the management 
of enterprise-wide risk, service excellence 
and performance management. 

Internal Audit - Responsibilities include the 
provision of internal audit services to the 
Municipality as well as the coordination of 
the implementation of the internal audit 
service as a shared service within the District. 
The section also facilitates the external audit 
services required by the Municipality. 

Mayoralty and Communications 

Responsibilities include the coordination 
of Mayoral executive support, corporate 
communications events and general 
marketing and maintenance of the profile 
of the Municipality. This section also 
acts as the vehicle for the realisation 
of intergovernmental and cooperative 
governance structures and events. 


Legal Services - Responsibilities include 
the coordination of legal research towards 
ensuring legal compliance, contract 
management and associated advisory 
services. 

Youth Development - The Office is 
responsible for institutionalisation and 
mainstreaming of Youth Development within 
Ugu District Municipality. 

Special Programmes - The Office heads up 
advocacy and lobbying for the development 
and mainstreaming of issues which affect 
the following vulnerable groups: senior 
citizens, people with disabilities, women and 
farmworkers. 

HIV/AIDS - The Office conducts aggressive 
lobbying for the support, assistance and 
development of people living with and/or 
affected by HIV and/or AIDS, as well as 
children who are either directly or indirectly 
affected by the epidemic as a result of their 
very vulnerable status or through being 
orphaned by the disease. 
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The following table provides staffing information: 



Departments 

The Municipality has the following four 
administrative departments: 

Corporate Services Department 

The Corporate Services Department, headed 
by the General Manager Corporate Services 
includes: Human Resources, Secretariat, 
Information and Communication Technology 
(ICT), Geographic Information Systems (GIS), 
Registry and Auxiliary Services and Disaster 
Management. 

The following are the functional areas of the 


sections within the Department: 

Human Resources - Coordination of 
sound labour relations, Human Resources 
management and recruitment strategies 
including Leave management, Job Evaluation 
management, Employee Benefits, Employee 
Wellness, Organisational Development and 
Occupational Health and Safety. 

Secretariat - Coordination of secretariat 
support to Council and its committees. 

ICT - Ensuring the efficient implementation 
of information management systems, 
implementation and maintenance of 
application systems, implementation of 


Enterprise Resource Planning hardware 
and software maintenance, information 
systems security and general coordination of 
management of ICT systems. 

GIS - Coordinates the placing of socio- 
economic and developmental information 
in a spatial context. This assists the political 
leadership and management in decision 
making and service delivery implementation 
planning. Spatial analysis, as well as spatial 
modelling, is also done. 

Registry and Auxiliary Services - Records 
management, registry management, facilities 
management, security management, 
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telecommunications and building 
maintenance. 

Disaster Management - Coordination of the 
prevention and mitigation of disaster effects 
and the management of disasters when they 
occur. 

Job Evaluation Management - Coordinates 
processes associated with the implementation 
and maintenance of Job Evaluation in the 
local government sector at a regional level 
through the interaction and facilitation 
of preparatory requirements, creating 
awareness of procedures and analysing 
and reporting on the status within 
Municipalities and/or Principal Job Evaluation 
Committees in order to ensure the region 
delivers on its plans and objectives of 
performing at an acceptable standard, 
maintaining quality and consistency and 
producing Job Evaluation outcomes that are 
valid and defendable. 


procurement contracts. 

Infrastructure and Economic 
Development Department 

The Infrastructure and Economic 
Development Department (IED) is made up 
of the following sections: Environmental 
Services, IED Finance, LED and Tourism. 

Environmental Services - Responsibilities 
include the coordination and implementation 
of environmental management and 
environmental health services. 

Infrastructure and Economic Development 
Finance - Responsible for the management 
of the budgets for the MIG grant, as well as 
all other departmental grants and funding. 

LED and Tourism - Facilitation and 
coordination of activities and programmes 
that would yield shared economic growth 
and the extensive marketing of the District. 


Treasury Department 

TheTreasuryDepartmentincludes: Equity and 
Accounts, Grants and Expenditure, Budget 
Control and Supply Chain Management. 

Equity and Accounts - Asset management, 
loans, insurance and investments and cash 
collection. 

Grants and Expenditure - Coordination of 
accounts payable, payroll and management 
of grants received. 

Budget Control - Preparation of budget, 
financial forecasting and preparation of 
financial statements. 

Supply Chain Management - Coordination 
of procurement of goods and services, and 
management of the supplier database and 


Water Services Department 

The following are the sections which 
make up the Water Services Department: 
Water Services Operations, Water Services 
Authority (WSA) and Administration, Water 
Services Income and Fleet Management. 

Water Services Operations - Management 
of all technical operations (water and 
sanitation) within the various areas covering 
the District. 

Water Services Authority - Responsible 
for the implementation of Water Services 
Development Plan, water services provision 
legislation and by-laws, legislative prescripts 
of the department and development control, 
GIS, scientific services and design of projects 
and project management. 


Water Services Income - Billing of residential 
and industrial consumers, collection of debt, 
as well as the coordination of indigent 
support and provision of contact centre 
facilities and systems, which are derived 
from the Batho Pele principles. 

Fleet Management - Ensuring that the 
organisation adequately supports service 
delivery through the provision and 
management of a safe and efficient fleet. 

Project Management Unit (PMU) - 
Implementation of MIG funded projects 
such as water, sanitation and community 
facilities. 

Control Centre - The control centre deals 
with all public enquiries and complaints. It is 
headed by a Manager and is manned 24/7. 
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The following are the medical aid schemes in 
operation in the Municipality: 

• KeyHealth 

• Bonitas 

• Hosmed 

• LA Health 

• Samwumed 

The following are pension fund schemes in 
existence in the Municipality: 

• Natal Joint Municipal Pension/Provident 
Funds (NJMPF) 

• Government Employees Pension Fund 
(GEPF) 

• Municipal Councillors Pension Fund 
(MCPF). 

Skills Development 

A total of 496 employees received training 
in the 2009/2010 financial year at a cost of 
Ri 215 401.77. 


Staffing Information 

The following table provides staffing 
information: 

The Municipality currently (as at June 2010) 
has 868 permanent staff members employed, 
with 418 vacant posts as illustrated in the 
following table: 


Table 18: Approved Posts 

Function 

No. of 

No. of 


Staff 

Vacancies 

Municipal Managers 

55 

10 

Corporate Services 

63 

13 

Treasury 

140 

20 

Infrastructure 

28 

5 

and Economic 



Development 



Water Services 

582 

370 

Total 

868 

418 


The following policies and by-laws were 

developed and in certain cases reviewed 

during the 2009/2010 financial year and some 

have not yet been approved by Exco: 

• Succession Planning and Career Pathing 
Policy (in process) 

• Sexual Harassment Policy (Approved) 

• Language Policy (in process) 

• Occupational Health and Safety Policy 
(Approved) 

• GIS Policy (Approved) 

• Reviewed Performance Management 
Framework Policy (Approved) 

• Reviewed Performance Management 
System Policy and Procedure Manual 
(Approved) 

• E R P User Management Policy (in 
process). 


Minimum Competency Levels for 
Senior Management 

The Municipal Finance Management Act, 
Sections 83, 107 and 119 prescribe that the 
Accounting Officer, Senior Managers, the 
Chief Financial Officer and other financial 
officials of a municipality must meet the 
financial management competency levels 
prescribed by regulation. National Treasury 
issued regulations on Minimum Competency 
Levels on 15 June 2007. The regulations 
prescribe the minimum competency levels 
for the following categories of employees: 

• Accounting Officers of municipalities and 
municipal entities; 

• Chief Financial Officers of municipalities 
and municipal entities; 

• Senior Managers of municipalities and 
municipal entities; 

• Other Financial Officials of municipalities 
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and municipal entities; and 
• Supply Chain Management Officials of 
municipalities and municipal entities. 

The regulations further require each 
municipality to report in its Annual Report 
consolidated information in respect of 
progress made in the attainment of minimum 
competency levels by the above mentioned 
categories of employees. 

The report on progress made as at 30 June 
2009 is provided in the table below in a 
format provided by the National Treasury. 

Column A - gives the total number of officials 
employed in the categories mentioned 
above. 

Column B - gives the total number of 
officials employed by the municipal entity 
if applicable and such officials being in the 
categories mentioned above. 

Column C - gives the total of employees 
covered in column A and B. 


Column D - gives the total number of 
employees that have undergone competency 
assessment. 

Column E - gives the total number of officials 
whose performance contracts for the year 
ended 30 June 2008 indicated the attainment 
of these competency levels as a performance 
target. 

Column F - gives the total number of officials 
that meet the minimum competency levels. 

Section 57 managers: CPMD 

Currently, there are three General Managers 
(S57) who are participating in the CPMD 
Programme, which commenced in February 
2009 and is scheduled to conclude in March 
2011. This is in order to meet the Minimum 
Competency Level Requirements. 

Other finance officials: 

13 Officials completed the Municipal Finance 
Development Programme (MFDP) during the 
2009/2010 financial year in order to meet the 


Minimum Competency Levels, but the results 
have not been received from the University 
of Pretoria. 

Technical 

Internally Focused 

• Water and Wastewater Processes 

• TLB Operator 

• Crane Operator 

• Bobcat Operator 

• Validation of Laboratories 

• Adroit Configuration 

• Preventative Maintenance and 
Management of Water Plants 

• Air Quality Management 

• Engineering Development 

• Transportation of Hazardous Chemicals 

• Handling and Storage of Chlorine 

• RPL for Plumbers 

The RPL project was aimed at recognising 
the skills and expertise of the plumbers in 
the employment of the Municipality with a 
view to training them in order to attain an 


Minimum Competency Levels for Senio 

r Management 

OFFICIAL 

A 

B 

C 

D 

E 


Total 
number 
of officials 
employed by 
municipality 
(Regulation 
14(4)(a) and 
(c) 

Total 
number 
of officials 
employed 
by municipal 
entities 
(Regulation 
14(a) and (c) 

Consolidated: 
Total of A 
and B 

Consolidated: 
Competency 
assessments 
completed 
for A and B 
(Regulation 
14(4)(b) and 
(d) 

Consolidated: 
Total number of 
officials whose 
performance 
agreements 
comply with 
Regulation 16 
(Regulation 
14(4)(f) 

Consolidated: 
Total number 
of officials 
that meet 
prescribed 
competency 
levels 

(Regulation 14 
(4)(e) 

FINANCIAL OFFICIAL 


Accounting Officer 

1 N/A 1 1 1 1 

Chief Financial Office 

1 N/A 1 1 1 1 

Senior Manager 

4 

N/A 

4 

- 

4 

4 

Any other financial officials 

4 

N/A 

4 

4 

N/A 

4 

Supply Chain Management Officials 

Head of supply chain management unit 

1 N/A 1 1 1 1 

Supply chain management managers 

1 

N/A 

1 

- 

- 

1 

Total 

12 

- 

12 

7 

7 

12 
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accredited qualification, as well as addressing 
the critical and scarce technical skills as 
have been identified nationally. Forty one 
plumbers have been identified to undergo 
the assessment and training, at the end of 
which they will receive a qualification. 

Externally focused 

Monyetla Contact Centre Skills 
(Work Readiness) Programme 

The Municipality opened its doors to serve 
as a workplace provider over a period of six 
months for 20 unemployed learners who 
participated in the said project. At least 10 
learners were absorbed by the Municipality. 

Civil Engineering Internship 

The Municipality served as a workplace 
provider for 12 Civil Engineering students 
who required experiential training for their 
qualification. The Internship programme 
is currently underway and will conclude in 
January 2010 . 

Administrative 

Internally Focused 

The ABET programme has been revisited 
and re-launched in partnership with the 
Department of Education - Centres have 
been established at Port Shepstone and 
Harding where DoE Officials conduct classes 
for 42 learners. 

• Orientation Programme for 60 newly 
employed staff members 

• Payroll Administration and HR Modules 

• ArcGIS 

• Real Asset Management 

• Galatrix Software 

• Office Protocol 

• Microsoft Tech-Ed 

• Debt Counselling 


Records Management 

Essential Tools for Editors and 

Journalists 

Performance Management 

Leadership training in Sustainable 

Development 

Leadership for Project Managers 

Call Centre/Customer Care 

PAJA Workshop 

Fraud and Money Laundering 

Certificate Programme for Leadership 

Development 

Certificate Programme for Municipal 

Development 

GRAP 

Electronic Records Management 


Personal Financial Management 

Supervising Internal Audit Project 

Disciplinary Skills 

Business Contracts and SLAs 

BAUD System 

Project Administration 

HiPath 3000 Technician (Basic and 

Advanced) 

Business Writing and Communication 
Skills 

Municipal Budgeting and Financial 

Management 

Project Preparation 

Managing Credit, Accounting and Debt 
Recovery 

Peace/Law Enforcement Officers. 


Field of Study 

No. of Awardees 

Value 

Finance 

15 

R74 470 

Water 

9 

R31 262 

Development Studies 

1 

R2 970 

Local Government 

1 

R14 300 

Public Management 

3 

R16 740 

Civil Engineering 

3 

R11 505 

Public Relations 

3 

R 15 430 

Health Studies 

5 

R17 280 

Real Estate 

1 

R6 295 

Administration 

1 

R3 140 

IQS CIS Management Programme 

1 

R6 320 

Project Management 

1 

R6 300 

IT Management 

1 

R4 715 

Business Administration 

1 

R17 000 

HR Management 

1 

R7 860 

LLB 

1 

R2 250 
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Table 1 9: Bursaries Awarded to Staff Members 



No 

Name and Surname 

Gender 

Field of Study 

1 . 

Sandile Mthethwa 

Male 

BTech 

2. 

Benson Ndlovu 

Female 

B Admin 

3. 

Noncedo Gidimisani 

Female 

BTech 

4. 

Zoli Mkhwanazi 

Female 

Dip Road Transpot Mngt 

5. 

Andile Luthuli 

Male 

Dip Road Transport Mngt 

6. 

Masiza E Mbhele 

Male 

Advanced Cert Public Admin 

7. 

Arthur Mbhele 

Male 

BTech 

8. 

Sipho Dlamalala 

Male 

Od Etdp 

9. 

Rishaal Ramdeen 

Male 

N Dip Civil Eng 

10 . 

Mondli Ngcobo 

Male 

Ba Human & Social Studies 

11. 

Zingisa Sapho 

Male 

Cert Local Govt 

12 . 

Khanyisani Ndlovu 

Male 

Cert Call Centre Operation 

13. 

Zimbini Ntlangula 

Female 

B Admin 

14. 

Lungile Zuma 

Female 

B Admin 

15. 

Jabu Bukhosini 

Female 

MBA 

16. 

Philani Gambushe 

Male 

Public Relations 

17. 

Sandisiwe Duma 

Female 

B Admin 

18. 

Silindile Lushaba 

Female 

B Admin 

19. 

Sanelisiwe Ndwalane 

Female 

Dip Human Resources 

20. 

Sizwe Zondi 

Male 

Public Admin 

21. 

Aslam Khamissa 

Male 

Accounting Standards 

22. 

Jabulani Bhengu 

Male 

Project Mngt 

23. 

Ravendra Jumna 

Male 

Dip Civil Eng 

24. 

Clive Baloo 

Male 

Public Admin 

25. 

Derrick Ndlovu 

Male 

Matric 

26. 

Mandla Mkhungo 

Male 

MBL 

27 

Maureen Memela 

Female 

BA Admin 

28. 

Lorraine Gumbi 

Female 

MBA 

29. 

Queenie Ogle 

Female 

Dip Public Mngt 

30. 

Ntombikhona Malimela 

Female 

Secretarial Studies 

31. 

Lindani Mzotho 

Male 

Dip Public Admin 

32. 

Siziwe Dudeni 

Male 

Dip Human Resource Mngt 

33. 

Ngaleka Ndabayakhe 

Male 

BCom 

34. 

Michael Bliss 

Male 

BCom 

35. 

Mzikayise Madlala 

Male 

Cert Plumbing 

36. 

Mziwandile Nene 

Male 

Dip Project Mngt 

37. 

Sandile Phakathi 

Male 

Cert Project Mngt 

38. 

Phindile Mbutho 

Female 

Dip Project Mngt 

39. 

Sibisiso Khuzwayo 

Male 

Cert Plumbing 

40. 

Ndabo Shezi 

Male 

Dip Public Mngt 

41. 

Zintle Mavundla 

Female 

Comp Studies 
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Externally focused 

Careers Exhibition 

The projectemanatedfromtheinfluxof young 
people to the Municipality who are desperate 
forfinancial assistance and bursaries. Many of 
these youths have completed their schooling 
and are unemployed but are willing to pursue 
a career. 

Objectives: 

• To disseminate information on 
tertiary studies, requirements and 
possible financial aid to all youth in the 
community; 

• Toassisttheyouthinexploringalternative 
measures in accessing tertiary education 
and technical college routes; 

• To motivate young people for their 
best performance at high school 
levels in preparation for further and 
higher education levels and accessing 
scholarships and bursaries; 

• To provide young people with an 
opportunity to meet with representatives 
of various institutions of further and higher 
education, SETAs and financial providers; 

• To assist learners with subject choices 
for career development; 

• To set up tertiary support systems for 
Ugu students in tertiary institutions. 


Various local, provincial and national 
institutions were invited to showcase 
youth development opportunities in their 
respective sectors. 

The Careers Exhibition Day was attended 
by ±3 ooo school-going young people from 
123 local high schools (Grades 11 and 12) 
and ±500 unemployed matriculated young 
people. Six learners received financial aid to 
the value of R60 000 to register with various 
universities. 

Internship Programme 

The Municipality embarked on an aggressive 
internship programme, with a view to 
providing qualified, unemployed graduates 
with practical experience in order for them 
to become employable. The distribution of 
interns was as follows: 


Table 20: Distribution of Interns 

Area of Focus 

No. of 
Interns 

Registry Management Services 

8 

Financial Management 

3 

Human Resources Management 

5 

GIS 

4 

ICT 

1 

LED 

2 

Contact Centre Operations 

6 

Office Administration 

4 

Total 

33 


The following table provides a breakdown 
of training beneficiaries per occupational 
categories: 


Table 21: Training beneficiaries per 
occupational category 


Occupational 

Category 

Males 

Females 

Total 

Senior Officials/ 
Managers 

13 

10 

23 

Professionals 

3 

8 

11 

Technicians & 
Trade Workers 

58 

28 

86 

Clerks 

31 

49 

80 

Plant and 

Machine 

Operators 

26 

7 

33 

Elementary 

Occupations 

109 

32 

141 

Total 

248 

137 

385 


Table 22: Remuneration of Councillors 

Disclosures 

Councillor 

Total Cost (R) 


2009 

2010 

Mayor 

677 264 

729 180 

Deputy Mayor 

478 432 

537 783 

Speaker 

461 612 

520 926 

Executive 

1 715 775 

1 716355 

Committee 



Members 



Councillors 

2311 142 

2 962 297 

Total 

5 644 224 

6 466 540 
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Remuneration of the Deputy Municipal Manager 


Remuneration of Senior Management 


Annual Remuneration 

642 766 

375 314 

Housing subsidy 

0 

0 

Subsistence - Non Taxable 

4174 

1 397 

Leave encashed 

0 

70 335 

Car Allowance 

234 177 

103 086 

Performance Bonus 

72 389 

0 

Backpay 

315 


Company Contribution to UIF, Medical Aid and Pension Fund 

9 790 

6 188 

Total 

962 981 

556 319 


Remuneration of the Chief Financial Officer 

2010 

2009 

Annual Remuneration 

362 713 

364 183 

Housing subsidy 

127 260 

127 242 

Subsistance - Non Taxable 

256 

10 242 

Leave Encashed 

0 

0 

Car Allowance 

207 059 

163 026 

Performance Bonus 

66 506 

61 409 

Backpay 

6 072 


Company Contribution to UIF, Medical Aid and Pension Fund 

107 037 

98 630 

Total 

876 902 

824 732 


Remuneration of the Municipal Manager 

2010 

2009 

Annual Remuneration 

558 755 

536 233 

Housing subsidy 

142 499 

134 054 

Subsistence - Non Taxable 

18 055 

3 606 

Leave Encashed 

0 

0 

Car Allowance 

252 466 

230 615 

Performance Bonus 

89 369 

61 409 

Backpay 

11 261 


Company Contribution to UIF, Medical Aid and Pension Fund 

11 201 

10215 

Total 

1 083 605 

976131 


Remuneration of the General Manager: Corporate Services 

2010 

2009 

Annual Remuneration 

557 379.91 

160 760 

Housing subsidy 

0 

26 000 

Subsistence - Non Taxable 

727.95 

0 

Leave Encashed 

0 

74 994 

Car Allowance 

191 296.14 

44 000 

Performance Bonus 

0 

0 

Backpay 

13 375.34 

0 

Company Contribution to UIF, Medical Aid and Pension Fund 

84 84.32 

7 862 

Total 

771 264 

313616 
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Remuneration of the General Manager: Planning and Environment 

2010 

2009 

Annual Remuneration 

439 886.85 

226 650 

Housing subsidy 

0 

Subsistence - Non Taxable 

0 

1267 

Leave Encashed 

0 

0 

Car Allowance 

148115.11 

74 636 

Performance Bonus 

0 

47 763 

Backpay 

4458.45 

Acting allowance 

5294 

Unpaid leave 

-197 586.54 

Total 

790 046.95 

355 610 


The Manager PMU Finance was acting until the end of September 2009. 
In October 2009 the GM: Planning and Environment was employed. 


Remuneration of the General Manager: Water Services 

2010 

2009 

Annual Remuneration 

568 482.44 

539 411 

Housing subsidy 

0 


Subsistence - Non Taxable 

9 441.12 

1 397 

Leave Encashed 

27 402.65 

51 703 

Car Allowance 

197 486.77 

160 926 

Performance Bonus 

66 506.31 

61 409 

Backpay 

11 103.89 


Company Contribution to UIF, Medical Aid and Pension Fund 

8051.51 

7 508 

Total 

888 475 

822 354 


Remuneration of the Special Advisor 

2010 

2009 

Annual Remuneration 

427 505.51 

389 218 

Housing subsidy 

0 

0 

Subsistence - Non Taxable 

1 082.51 

17 272 

Leave Encashed 

36 296.4 

42 828 

Car Allowance 

156 885.63 

123 001 

Performance bonus 

47 988.34 

34 464 

Backpay 

15 095.32 


Company Contributions to UIF, Medical Aid and Pension Funds 

7 807.97 

6918 

Total 

692 662 

613 700 


Remuneration of the General Manager: Operations 

2010 

2009 

Annual Remuneration 

491 654.68 

258 291 

Housing subsidy 

76 370.86 

78 750 

Leave Encashed 

0 

0 

Subsistence - Non Taxable 

0 

0 

Car Allowance 

197 486.77 

56 000 

Acting allowance 

0 

0 

Backpay 

2710.19 

0 

Performance Bonus 

0 

0 

Company Contribution to UIF, Medical Aid and Pension Fund 

8 521.29 

4 436 


776 744 

397 477 

Total Remuneration for Senior Management 

6 451 742.45 

4 863 348.89 
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Occupational Health and Safety 

An integrated approach to Safety, Health 
and Environment (SHE) risk management, 
using the International Organisation for 
Standardisation (ISO) management principles, 
is used at all the operational worksites within 
the District. The National Occupational Safety 
Act (NOSA) Quality Management System is 
used to manage the reporting and recording 
of internal safety, health and environmental 
incidents. 

Highlights 

A medical surveillance programme has been 
introduced for staff working in the Sanitation 
Sections. Hepatitis A and B vaccinations were 
conducted by medical practitioners. 

Fire equipment that includes fire extinguishers, 
hose reels and fire detection systems 
are serviced on a yearly basis to ensure 
compliance. 

Training on the Occupational Health and 
Safety Risk Management System was 
conducted with Senior Management; the 
system is currently being uploaded onto the 
Ugu District Municipality’s intranet system. 
The system was developed based on ISO and 
Nosa standards. 

Injuries on duty have reduced by 33 %. From 
1 July 2008 - 30 June 2009 we had 39 injuries, 
but from 1 July 2009 - 30 June 2010 we only 
had 26 injuries. The reductions are as a result 
of the awareness campaigns and follow-up 
inspections. 

38 staff members were elected and trained 
as Health and Safety Representatives to 
ensure compliance with the OHS Act 83 
of 1993 . Approximately 100 First Aiders 
were also trained to cover all work stations. 









Employee Assistance Programme 
(EAP) 

The EAP is striving to effect change in 
knowledge, attitude, lifestyle, behaviour and 
the environment leading to prevention, risk 
reduction and early detection of any adverse 
wellbeing challenges that may afFect the 
organisation's employees. 

Projects 

Personal Financial Management 
Training 

Observations revealed that there was an 
increase in garnishees against the employees 
on a monthly basis, as well as a lack of 
knowledge of implications of the National 
Credit Act. Employees were heavily indebted 
to micro-lenders. 

Staff members from the junior management 
level and below have undergone training, 
with a second roll-out of such training 
planned for the next financial year 2009/10. 
This training has resulted in improved 
personal financial management, and debt 
counselling has been identified as a further 
intervention in order to further reduce 
financial mismanagement by staff members. 
To this end, four peer educators were trained 
as Debt Counsellors. 


Substance Abuse 

Based on absenteeism patterns and referrals 
to the EAP, training on substance abuse was 
conducted. The training included a component 
on how supervisors can identify and manage 
staff members who abuse substances whilst 
on duty. 

Information, education and training 
programmes concerning alcohol and drugs 
have been undertaken to promote safety 
and health in the workplace. The awareness 
workshops are directed at all workers, and 
contain information on the physical and 
psychological effects of alcohol. Information, 
education and training programmes 
concerning alcohol and drugs include the 
following information with respect to the 
working environment: 

• The laws and regulations covering alcohol 
and drugs; 

• Information pertaining to alcohol and drug- 
related problems, provided, however, that 
individual confidentiality is respected; 

• Services available to assist workers with 
alcohol and drug-related problems, both 
within and outside of the workplace, 
including information concerning 
assessment and referral services, 
counselling, treatment and rehabilitation 
programmes; and 


• In addition to participating in the 
information; education and training 
programmes are directed at supervisors 
and managers to enable them: 

I To identify changes in individual 
workplace performance and 
behaviour, which may indicate that 
the services of an employee assistance 
programme (EAP) are required; 

I To explain and respond to questions 
about the Municipality's policy 
regarding alcohol and drugs; and 
I To support a recovering worker's needs 
and monitor his/her performance, 
when the person returns to work. 

Supervisory Training 

A lack of awareness of Municipal Policies, 
as well as implementation of these has 
informed the need forsuch training. Evidence 
of the success of the training has been 
seen through the increased ability of the 
supervisors to manage various staff issues 
at the shop floor level. 

Health Awareness Programmes 

A partnership has been entered into between 
the Municipality and the District Office of the 
Department of Health on rolling out of the 
following health awareness programmes: 
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HIV and AIDS 

Prevention through information and 
education 

HIV and AIDS information and education 
programmes are essential to combat the 
spread of the epidemic and to foster greater 
tolerance for workers who are infected and 
affected by HIV/AIDS. Effective education 
contributes to the capacity of workers to 
protect themselves against HIV infection. It 
significantly reduces HIV-related anxiety and 
stigmatisation, minimises disruption in the 
workplace and brings about attitudinal and 
behavioural change. 

The HIV and AIDS workplace programme 
ensures support at the highest levels and 
the fullest participation of all concerned. 
Information and education is provided in a 
variety of forms, such as written pamphlets 
and group information sharing sessions. 

These sessions are tailored to behavioural 
risk factors of the workforce and its cultural 
context. They are delivered by trusted 
and respected individuals; hence, we 
have conducted them in partnership with 
Department of Health nurses. Peer education 
has been found to be particularly effective 
as there have been referrals from the peer 
educators. 

Linkage to health promotion 
programmes 

The HIV and AIDS educational programme is 
linked to health promotion programmes dealing 
with issues such as substance abuse, stress and 
reproductive health at the workplace. It also 
highlights that intoxication due to alcohol and 
drugs could lead to behaviour which increases 
the risk of HIV infection. 


Practical measures to support 
behavioural change 

Employees are provided accurate and up- 
to-date education about risk reduction 
strategies, and condoms should be 
available. 

Anti-Retroviral Treatment for both the 
employee and partner is provided including 
ongoing treatment adherence support. 

Cancer 

Workshops were conducted to educate 
employees. 

Tuberculosis 

Tuberculosis (TB) ranks as one of the world’s 
most lethal but also most treatable infectious 
diseases in adults. When the treatment is 
properly given and adhered to, it can be 
cured. Yet, two million people die each year 
from TB. Three quarters of these are men 
and women in the most productive age 
group. This results in significant economic 
consequences. 

Managing TB in the workplace makes good 
business sense. The workplace is a win-win 
setting for TB management - for both the 
worker and the Municipality. For the worker, 
the workplace is a convenient location to gain 
awareness and receive treatment support 
for TB. For the Municipality, TB management 
saves costs by reducing absenteeism and 
staff turnover - through prompt diagnosis 
and effective treatment - and by reducing 
transmission to other workers with 
attendant costs. TB management within the 
Municipality is not only due to cost saving 
at the workplace, it is part of corporate 
responsibility programmes, and is a broad 


commitment to improving the well-being 
of the community. Where TB prevalence is 
high, TB management at the workplace is an 
opportunity forthe Municipality to concretely 
demonstrate its social commitment, by 
showing that the Municipality is concerned 
about the community’s well-being at large. 

TB is a major contributor to ill health and 
poverty in a community. The success of the 
Municipality is closely linked to the health and 
prosperity of the community. The community 
is a source of workers, services, contractors 
and business; it is a key part of the overall 
business environment. In a high prevalence 
settings, many workers are vulnerable to TB. 
A sick worker means disrupted workflow, 
reduced productivity, weeks or months of 
absenteeism and, potentially, the direct 
costs of treatment. The average time lost 
from normal activities due to TB infection is 
six months. All this can add up to substantial 
costs to the Municipality. 

Diabetes management 

A person with well managed diabetes does 
not pose a threat to his or her colleagues or 
to the efficient operation in the workplace. 
In fact, it has been observed that people 
with well managed diabetes often miss 
fewer days due to illness because, in order to 
manage their blood glucose effectively, they 
must lead generally healthier lifestyles. It is 
important that everyone in the workplace 
have accurate information about diabetes. 
Communication, cooperation and accurate 
information will encourage a healthier 
and more productive environment, hence 
diabetes education and awareness is one of 
the EAP projects. 

People with diabetes often face discrimination 
in the workplace simply because others do not 
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understand diabetes and how it is managed. 
People with diabetes may conceal their 
disease from their employers and colleagues in 
order to avoid negative reactions, rejection or 
outright discrimination. As a result, an insulin 
injection may be missed, a blood glucose test 
forgotten or a meal postponed, consequently 
jeopardising an individual's overall health 
and perhaps his or her safety on the job. The 
majority of people manage their diabetes by 
eating a healthy diet, maintaining a healthy 
body weight and exercising regularly. Some 
individuals require oral medications and/or 
insulin, administered by syringe or insulin pen. 
Diabetes is unique to each person. Therefore, 
a diabetes management plan is also unique 
to each person's needs. A plan would 
include regular medical reviews, an exercise 
programme and diet, insulin or other 
medication therapy. Self-monitoring of blood 
glucose, with a blood glucose meter, enables 


a person with diabetes to adjust the timing 
and amount of insulin to match different 
activity levels, as well as the amount, timing 
and type of food consumed. 

Human rights codes provide that an employer 
must accommodate a person with diabetes 
up to the point of “undue hardship''. 
Reasonable accommodation of a person 
with diabetes may simply mean altering 
an employee's work schedule to include 
regular breaks to eat a snack, to monitor 
blood glucose or to administer medication 
in a private location. A person's medical 
information is confidential. 

Highlights 

• The Municipality provides care and 
support and provides access to health 
services thatfulfil the needs of employees 


with TB and related illnesses, conducts 
referrals for treatment and care services, 
and pays for them; 

• The DOTS approach is provided by the 
peer educators; 

• Measures to accommodate and support 
workers with TB are made through 
flexible leave arrangements, rescheduling 
of working times, and arrangements for 
return to work; 

• Improvement of treatment adherence 
and less sick leave utilisation; 

• Confidence amongst people who are 
diabetic because they feel more accepted 
as their colleagues understand better 
why they have to inject themselves and 
eat the type of meals they eat; 

• Screening for lifestyle-related illnesses 
(hypertension, diabetes, cholesterol 
levels, body mass index). 
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Functional Areas 
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Water & Sanitation 


The Water Services Department consists of 
the following sections: 

Administration Section - This section is 

responsible for the administrative, staff, and 
cost control matters for the department. 

the operation and maintenance of 
sewage treatment works and water 
treatment plants, and maintenance 
of water and sewage reticulation 
systems within their area of 

operation. 

for leakage management, water loss 
project and installation and maintenance 

of new meters and associated 

equipment 

Control Centre 

Water Services Authority (WSA) - Managed 
by a Senior Manager who ensures compliance 
of all water provision legislation and 
supporting by-laws together with control 
of building developments in the District. It 
is also responsible for planning and approval 
of projects and development of the Water 
Services Development plan, Geographic 
Information system as well scientific services 

2 . Mechanical and Electrical Division, which 

are responsible for the maintenance 
of pump stations, workshops and 
equipment at all treatment works. 

3 . Water Conservation and Demand 
Management divisions are responsible 

The control centre deals with all public 
enquiries and complaints. It is headed by a 

Manager and is manned 24 / 7 . The control 
centre is in the process of being upgrade and 

Wessex Water from England is assisting with 
the process. 

Table 23: Number of all personnel associated with water 


(laboratory) 

DETAIL 

NUMBER 



Engineers, Technologists, Technicians, Technical Assistants and Accountants) 33 


Fleet Management - All operational units 

Supervisors/Foreman 

20 


are supported by the Fleet Management 

Artisans 

40 


Section, being responsible to ensure that 
service delivery is maintained through the 
provision of an efficient fleet. 

Office (Clerical/Administration) 

47 


Semi-Skilled 

200 


General workers 

262 


Water Services Operations 

Total 

602 


i. Water Services Operations section 
is managed by the Senior Manager 




Operations and has three divisions: 

Table 24: Number and cost to employer of all personnel associated with water and sanitation 


• Area North - Incorporating Umdoni, 

DETAIL 

NUMBER COST (R) 


Vulamehlo and a portion of Umzumbe 
Municipalities 

Professional (Engineers, Technologists, Technicians, Technical 47 13 942 251.84 

Assistants and Accountants) 


• Area South - Incorporating Hibiscus 

Supervisors/Foreman 

19 3 837 560.64 


Coast and portions of Ezinqoleni and 

Artisans 

64 10 720 084.32 


Umzumbe Municipalities 

Office (Clerical/Administration) 

15 2 126 033.64 


• Area South West - Incorporating 
Umuziwabantu and a portion of 
Ezinqoleni Municipalities 

• Area Managers are responsible for 

Semi-Skilled 

156 13 456 061.52 


General workers 

278 16 981 702.44 


Total 

579 61 063 694 
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Water Supply 

The Municipality is a Water Services Authority 
as well as a water services provider. 
Approximately 10% of its water is purchased 
from Umngeni water and eThekwini metro 
for consumers in the Northern District and 
90% is produced in-house. 

The Municipality has a mandate to provide 
water and sanitation services. The strategic 
objectives of this function are: 

• accelerated provision of access to basic 
water services; 

• planning and regulating water services 
provision; 

• ensuring continuous water supply; 

• ensuring safe drinking water for all; and 

• maintaining and developing sustainable 
infrastructure. 

The key issues in 2009/2010 were: 

• reductionofwaterlossesandenforcement 
of illegal connections bylaws; 

• implementation of bulk infrastructure 
projects and rural water supply; 

• implementation of pipeline replacement 
programme; 

• preparation of asset management plan; 

• undertake meter audit; 

• development of a control centre and 
enhanced call centre; and 

• participation in the blue drop water 
quality management system. 


Table 25: Water Distribution 


DETAIL 

TOTAL (KL) 

COST (R) 

Includes the bulk purchase and distribution of water 

6 380 014 

19 547 324 

Number and cost to employer of all personnel 
associated with the water distribution function 

Number 

R 

Professional (Engineers, Technologists, Technicians, 
Technical Assistants and Accountants 

47 

13 942 251.84 

Supervisors/Foremen 

19 

3 837 560.64 

Artisans 

64 

10 720 084.32 

Office (Clerical/Administration) 

15 

2 126 033.64 

Semi-Skilled 

156 

13 456 061.52 

General workers 

278 

16 981 702.44 

Total 

579 

61 063 694 

Total volume and cost of bulk water sales in 
kilolitres and rand 

KL 

R 

Umgeni water 

6 380 014 

19 547 324 

Total volume and receipts for bulk water sales 
in kilolitres and rand 

KL 

R 

Sisonke District Municipality 

407 638 

1 1 78 074 

Number and cost of new connections 

Number 

R 

15mm dia 

157 

405 152 

15mm dia (rural) 

1 153 

1 441 573 

20mm dia 

18 

46 329 

25mm dia 

5 

18 778 


6 

35 241 

50mm dia - 1 00mm dia 

56 

601 000 

Total Number and Cost 

1 395 

2 512 828 

Number and total value of water projects 
planned and current: 

Number 

R 

Current 

6 824 

112 000 000 

Planned as per the Water Master Plan 

56 099 

1.1 Billion 

Free Basic Service Provision 

Households 

36 768 

1 1 420 482 

Standpipes 

4 000 

Free 

Quantum (value to each household) 

6kl per household 

R36.36 per household 

Total operating cost of water distribution function 


226 013 345 


208 


Ugu District Municipality Annual Report 2009/2010 





WasteWater Management 

This functional area includes the provision of 
sanitation services. 

The sewerage functions of the Municipality 
are administered as follows and include: 

Water Services Operations 

Waste Water Treatment - Conveying, 
treating and disposing/discharging effluent 
in a correct manner and ensuring that the 
process complies with national standards. 

Operations and Maintenance - Maintains the 
existing sewage reticulation infrastructure 
and clearing conservancy tanks and septic 
tanks. 

Electrical and Mechanical - Support services 
to maintain pump stations and associated 
equipment. 

Water Services Authority 

This functional area is responsible for the 
following: 

Planning and Administration - Development 
of five-year plan infrastructure investment 
plan, new projects, design of projects, design 
approval of all new projects. 


Development Control - Performs plan 
approval function for every development. 

Regulating and Monitoring - Enforcement 
of legislation, monitoring and reporting GIS, 
aerial photography and spatial information 
as well scientific services, and monitoring 
effluent and water quality 

The strategic objectives of this function 
are: 

• Providing and ensuring access to basic 
water and sanitation services 

• Ensuring compliance with water and 
waste water regulations and standards 


• Enforcing water and sanitation by-laws 
as well as related building regulations 
within Ugu area. 

The key issues for 2009/10 are: 

• Securing the loans for water and 
waterborne sanitation projects 

• Revision of water and sanitation tariffs 

• Private package plants audit to reduce 
water pollution 

• Creation of a by-law enforcement unit 

• Preparation of asset management plan 

• Refurbishment of sewage treatment 
plants. 


Table 26: Number and cost to employer of all personnel with sanitation functions 
WASTE WATER SECTION - Analysis of the Function 


Staff 

No 

Cost (R) 

Field (Supervisors and Foremen) 

5 

1 227 210 

Artisans 

3 

500 655 

Semi-Skilled 

8 

1 027 848 

General Workers 

108 

11 379 823 

Total 

124 

14135 536 


Table 27: Number of households with sanitation services, and type and cost of service 

Sanitation Service 

No. 

Consumers connected to sewage systems 

19 580 

Consumers connected to conservancy or septic tanks 

19916 

Pit latrine with ventilation 

70 719 
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Table 28: Anticipated Expansion of Sanitation Systems 


Table 29: Residential Units (Households) 


Table 30: Residential Consumer Units for Sanitation 

Consumer units with: (Including Non-Residential) 

Urban 

Rural 

Non or inadequate: Below RDP Pit (including Informal settlements) 

0 

56 557 

Consumer Installations: on-site dry or equivalent including VIP toilets 
USD composting system 

0 

51 740 

Discharge to sewer treatment works (intermediate or full 
waterborne) 

19 580 

0 


24 162 

123 600 


Service 

No. 

Value (R) 

Flush toilet 

As per 20-year 

435 000 000 


sanitation master plan 


No. of toilets provided (VIPs) 

47 429 

337 000 000 

Total anticipated Operating Cost of Sanitation Function 


45 289 782 


No. of Consumer units with: Urban Rural 

Tanker Service or Natural Source (Backlog) 0 47 856 

House connections, yard tap, stand pipe 38 595 75 886 


Table 31 : Water Distribution 

Description 

Water quality 

94.66% 

Water annual quantity 

27718 ml 

Waste water annual quantity 

9327 ml 

Water - number of connections 

1100 
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Treasury Department 


Overview 

“The centre of all financial operations, the 
custodian of all municipal wealth”, the 
Treasury Department is headed by the 
General Manager: Treasury and comprises 
the following sections: 

• Equity and Accounts 

• Grants and Expenditure 

• Supply Chain Management 

• Budget Office 

• Income 

Treasury is primarily responsible for ensuring 
transparency, accountability and sound 
financial management. This means ensuring 
that all statutory requirements are adhered 
to, monthly management reports, National 
Treasury in-year monitoring reports and 
annual financial statements are prepared and 
submitted on time, financial resources are 
effectively and efficiently utilised, and there 
is efficient implementation of the Supply 
Chain Management Policy. 

Function of the Treasury 
Department 

Budget Office - The Manager Budget Office 
is responsible for ensuring optimal allocation 
and utilisation of economic resources in 
all departments within the Municipality to 
achieve its strategic objectives. 

Grants and Expenditure - The Manager: 
Grants and Expenditure is responsible 
for salaries administration, creditors' 
management, VAT returns, grants and 
subsidies administration. 

Equity and Accounts - The Manager: Equity 


& Accounts is responsible for maintaining 
the Fixed Assets Register, Loans Register, 
Investments Register, General Ledger, and 
Cash Management. He is also responsible for 
the investing of all unused and surplus funds 
at the best possible rates with the lowest 
risk to the Municipality to ensure good cash 
management. 

Income -The Manager: Income is responsible 
for Debt Collection and Management, 
Recognition of Municipal revenue, Indigent 
support and Administration, Administration 
and maintenance of Customers Accounts 
and Customer Care to ensure good debt 
management. 

Supply Chain Management - The Manager: 
Supply Chain is responsible for the 
implementation of the SCM Policy and 
ensuring that the procurement of goods 
and services is done in a fair, equitable, 
transparent, competitive and cost-effective 
manner. She is also responsible for disposing 
redundant goods that are of no use to the 
Municipality 

Activities 

• Supply chain management 

• Cash and bank accounts management 

• Financial planning and forecasting 

• Budget Reform Implementation 

• GRAP Compliance 

• MFMA Implementation and compliance. 

• Long- and short-term debt management 

• Administration of government grants 
and subsidies 

• Assets and liabilities management 

• Expenditure management 


• Revenue Management 

Supply Chain Management 

Overview 

The fundamental role and responsibility of 
the Supply Chain Management (SCM) unit 
is to implement the SCM Policy in terms of 
section 111 of the MFMA, giving effect to 
section 217 of the Constitution; and Part 1 of 
Chapter 11 and other applicable provisions 
of the Act, in a fair, equitable, transparent, 
competitive and cost-effective manner. It 
does so in compliance with the regulatory 
framework prescribed in Chapter 2 of the 
SCM Regulations; and any minimum norms 
and standards that may be prescribed in 
terms of section 168 of the Act. 

The above is achieved through the procuring 
of goods and services, and disposing of those 
redundant or of no use to the Municipality. 

A guiding tool, an SCM policy was adopted 
in October 2005 to ensure that goods and 
services are procured as legislated and in line 
with the Municipality's goals. 

Functions of the supply chain 
management unit 

The functions of the Supply Chain 
Management Unit within the Municipality 
are, amongst others, administered as 
follows: 

• Through the monitoring by the Provincial 
Treasury as regards the status on the 
implementation of the SCM Policy 
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• Through the oversight role of the 
Municipal Council by continuous 
assessment of policy implementation 
progress through quarterly and ad hoc 
reports as requested. 

• The maintenance of a credible supplier 
database. The accounting officer, 
through the Chief Financial Officer, 
strategically manages the day-to-day 
SCM Policy implementation, especially 
the establishment and maintenance of 
the supplier database that promotes 
rotation of suppliers, implementation of 
the bid committee systems and further 
monitors operations to ensure that 
procurement activities are conducted 
as legislated, giving effect to fair, 
transparent, equitable and cost-effective 
procurement of goods and services 

• Supply Chain Management monitors the 
efficient use of municipal funds 

• An SMME is broadly defined as a business 
whose turnover is less than Rio million 
per annum. 

• Black-owned refers to persons who did 
not have a franchise in national elections 
prior to 1994. Included are females and 
the disabled. For purposes of this report, 
female ownership is shown separately. 

• Local business refers to businesses 
within the Ugu District Municipality 

The figures shown on Table 31 are for entities 
whose records are known. Some companies 
do not have records on our system. It is these 
companies that require additional work to 
obtain further statistics. We have dedicated 
a resource in this regard. 


1 . 


Table 31 : Analysis of spend for 2009/1 0 Financial Year 

No. of vendors paid including donations 

1261 


Total spend on vendors for the year 2009/201 0 


457,539907.71 

Value ordered from blackowned SMMEs 


44% of total spend 

Obtained from black-owned businesses 


31% of total spend 

Obtained from black female-owned businesses 

In Progress 

ERP Consultant are working on it, 
completing date 31 of Sept 2010 

Obtained from youth-owned businesses 

In Progress 


Obtained from local businesses 

In Progress 


From JVs and cooperatives 

In Progress 
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Table 32: The top thirty suppliers 

NO. 

VENDOR 

ACCOUNT NAME 

AMOUNT 

1 

SOU003 

SOUTH AFRICAN REVENUE SERVICES 

"29,131,197.82" 

2 

UMG001 

UMGENI WATER 

"26,609,142.47" 

3 

ESK001 

ESKOM HOLDINGS LTD 

"20,090,882.00" 

4 

DEZ001 

DEZZO PROJECTS CC 

"18,031,349.06" 

5 

SSI001 

SSI ENGINEERS AND ENVIRONMENTA 

"10,960,968.62" 

6 

C&R002 

C&R/ABDJOINTVENTURE 

"9,464,498.69" 

7 

TOW001 

TOWN & AROUND CIVILS CC 

"8,787,414.40" 

8 

SSM001 

SS MAINTENANCE 

"8,444,075.03" 

9 

DEV001 

DEVELOPMENT BANK OF S.A. 

"8,433,902.56" 

10 

UGU005 

UGU SOUTH COAST TOURISM (PTY) 

"8,089,568.83" 

11 

SUL001 

SULZER S A LTD (PUMP DIVISION) 

"7,554,913.85" 

12 

HIB005 

HIBISCUS COAST MUNICIPALITY 

"7,415,150.67" 

13 

SON004 

SONNY BUCHAYA CONTRACTORS CC 

"7,415,080.59" 

14 

SHU001 

SHULA CONSTRUCTION CC 

"6,993,301.89" 

15 

PIL006 

PILCON UNICON JV 

"6,658,116.68" 

16 

SPH007 

SPHEPHELO/STEMASHAN J V 

"6,482,342.53" 

17 

MES001 

MESIYA CIVILS & JUST IN TIME 

"5,936,311.17" 

18 

FIN001 

FINISHINGTOUCH TRADING 241 (P 

"5,459,366.97" 

19 

ZIY001 

ZIYANDA CONSULTING CC 

"4,324,080.28" 

20 

EAG003 

EAGLE UKHOZI TRANSPORT 

"4,211,817.09" 

21 

KUL002 

KULU CIVILS & PROJECT MANAGERS 

"4,062,859.74" 

22 

SAN001 

SAN LAMEER HOTEL PEERMONTGLOB 

"4,054,011.34" 

23 

SUD001 

SUD CHEMIE WATER & PROCTECH 

"3,998,145.90" 

24 

HAL004 

HALL LONGMORE (PTY) LTD 

"3,965,761.80" 

25 

PIL001 

PILCON PROJECTS 

"3,965,715.59" 

26 

VWS001 

VWS ENVIG PTY LTD 

"3,941,960.47" 

27 

WSN001 

WSN BUSINESS ENTERPRISE 

"3,885,419.75" 

28 

RED006 

REDLEX 47 (PTY) LTD 

"3,655,592.15" 

29 

PLN001 

PLN LOGISTICS 

"3,495,857.06" 

30 

INF002 

INFRASTRUCTURE FINANCE CORP LT 

"3,388,800.00" 

GRAND TOTAL 

"248,907,605.00" 
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3. Annual Priorities 

The key issues in the 2009/10 financial year 
were: 

• SCM Policy annual review: The policy has 
been approved up to Provincial Treasury 
level 

• Cleansing of the supplier database: The 
cleansing of the database is an ongoing 
process. Vendors are encouraged to keep 
their records up to date by contacting 
the SCM office. As a project, a service 
provider was appointed in FY2008/09 to 
go through all records and update details 
of the respective service providers. We 
achieved a 30% success rate. The project 
will is being continued and students are 
being used in this regard 

• Implementation of the integrated 

Procurement Supply Chain Management 
module within the new ERP system has 
been completed. 

4. Supply Chain Management 
Governance 

There are three bid committees in place: 

• bid specification, 

• bid evaluation; 

• bid adjudication committee to make 

specifications, recommend bidding 
adjudication committee; and awarding 
bids, respectively depending on 
delegation authorities. 

On average, the time taken from tender 
advertisement to award of tender is one 
month for each tender. 

Both the 80/20 (Contracts with the value 
above R200 000 to R500 000) and 90/10 
(Contracts with the value above R500 000) 
preference point systems were used, with 
the greater number of evaluations being 


made on the 90/10 split. 

Bid Committees' Membership: 

Bid Specification Committee 

• Deputy Municipal Manager 

• Relevant managers 

Bid Evaluation Committee Members 

• Manager: IED Finance (Chairperson) 

• Manager: Supply Chain Management 

• Senior Manager: WSA 

• Area Manager: North 


• Manager: Secretariat, ICT and Auxiliary 
services 

• Manager: Fleet 

Bid Adjudication Committee Members 

• General Manager: Treasury 

• General Manager: Corporate Services 

• General Manager: Water Services 

• General Manager: Infrastructure and 
Economic Development 
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Table 34: Bids awarded for the financial year: 

CONTRACT NAME 

AWARDED TO 

AMOUNT OF 



AWARD 

Contract No.: Ugu-08-893-2009: Development of an Integrated Waste 

Management Plan (IWMP) 

KV3 Engineers 

R61 9 000.00 

Contract No.: Ugu-02-888-2009: Construction of Proposed Emerging Farmer 
Packhouse at the Ugu Agricultural Market, Port Shepstone 

F S Gonzalves Construction 

R2 205 38.24 

Contract No.: Ugu-07-892-2009: Monitoring of Potable Water and Wastewater 
Treatment Process 

Umgeni Water 

R1 561 296.00 

Contract No.: Ugu-02-907-2009: Borehole Protection 

Mamis Construction 

R1 9 929.08 


Amavovo Cleaning 

R1 9 467.39 

Contract No.: Ugu-02-897-2009: Construction of Access Road, Inlet Works and 
Associated Civil / Building Works at Umzinto WWTW 

Ingqondo Construction 

R5 321 224.45 

Contract No.: Ugu-02-896-2009: Refurbishment of Mechanical and Electrical 
Equipment on the existing Umzinto WWTW 

Lekratek Water Technology (Pty) Ltd 

R3 011 151.08 

Contract No.: Ugu-02-728-2007: Umzimkulu Water Augmentation Scheme: Stage 

1 (2006): Supply and Installation of Mechanical and Electrical Pumping Plant and 
Equipment at St Helen's Rock Pump Station 

Sulzer Pumps (South Africa) Pty Ltd 

R52 668 723.90 

Contract No.: Ugu-09-960-2009: Review of Spatial Development Framework and 
Land Use Management Framework 

RCR Collaborative Development Planners 

R1 550 400.00 

That Contract No.: Ugu-02-954-2009: Park Rynie Industrial Park Upgrade 

High Echelon t/a Icon Services 

R11 809 129.69 

That Contract No.: Ugu 02-966-2009: Construction of 500m3 Elevated Reservoir in 
Shayamoya 

Heydricks Civil 

R3 450 293.22 

Contract No.: Ugu-02-965-2009: Construction of 1 1 0mm Diameter 0.7km 
pumping main and 0.5km Reticulation pipelines in Shayamoya 

LNY Construction & Civils 

R798 321.48 

Contract No.: Ugu-02-967-2009: Supply and Installation of Mechanical and 
Electricity Equipment at Shayamoya Pump Station 

Klomac Engineering 

R683 594.73 

Contract No.: Ugu-02-981 -2009: Ezinqoleni Water Supply Scheme 

Neela Trading 

R1 289 267.75 

Contract No.: Ugu-07-978-2009: Drinking Water Quality Monitoring and 
Automation of Selected Water Treatment Works 

VWS Envig 

R5 421 316.40 

Alternate Bulk Water Services Delivery Methodologies 

L'Afrique 

TO BE NEGOTIATED 

No.: Ugu-02-976-2009: Supply and Installation of Mechanical and Electrical 
Equipment for 3 Major and 3 Minor Pumpstations in Uvongo 

Paterson Candy International (Pty) Ltd 

R6 91 3 675.74 

Contract No.: Ugu-02-977-2009: Construction of 45 0/3 5 0/3 00/ 160 mm Diameter 
x 3.2km Sewer uPVC Rising Mains from Pumpstation PS 9 to the Uvongo 
Wastewater Treatment Works 

Azishe Construction cc 

R7 061 046.00 

Contract No.: Ugu-02-975-2009: Construction of 3 No Major Pumpstation 

Buildings and Associated Civil Building Works 

Sanyati Joint Venture 

R6 51 5 21 2.29 

Contract No.: Ugu-02-941-2009: Shelly Beach 2009/10 Sanitation Project, 

Paterson Candy International (SA) (Pty) 

R3 244 626.29 

Extensions to Shelly Beach Waste Water Treatment Works 

Ltd t/a PCI Africa 


Contract No.: Ugu-02-942-2009: Shelly Beach 2009 Sanitation Project: Extensions 
to Shelly Beach Waste Water Treatment Works: Construction of Civil Works 

Multicrop Construction 

R8 385 293.54 

Contract No. Ugu-05-923-2009: Provision of Furniture Peripherals 

Interior wise 

R1 08 569.00 

Contract No.: Ugu-05-979-2009: Provision of Security Guard Services 

Be Safe Security Services 

R2 175 290.40 

Contract No.: Ugu-05-969-2009: Internal Renovations to Existing Ugu Offices: Park 
Rynie 

Nobonakaliso Contractors cc 

R1 734 713.00 

Panel of Consultants 

Engineering Companies be as follows: 

N/A 


Mafahleni Engineers and Project 

Managers; 

Kamawewe Development Consultants; 
Vuba Imagineers; 

T2 -Tech Consulting Engineers; 

Ziyanda Consultants; 
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CONTRACT NAME 

AWARDED TO 

AMOUNT OF 

AWARD 


Abaziyo Consulting Engineers; 

Ngcolosi Consulting Engineers; 

SHAMA Consulting Engineers; 

Umpisi Engineers; 

Mzansi Africa Civils; 

SSI; 

Yandu Consulting; 

Indonsa Projects; 

Development consultant; 

PGAConsulting/CBI; 



That the recommended tenderers for 
Architectural Companies be as follows: 

DGTI; Studio 88 Architects; Sakhisizwe 
Architects; VHB Associates; Theunissen 
Jankowitz; 



That the results of this tender be given 
to all bidders and that the Municipality 
should advise each and every bidder 
irrespective of same being successful or 
not and that the respective reasons be 
cited. 



That the abovementioned tenderers be 
placed on the database with effect from 

5th March 2010 until 4th March 2013, 
which was for a period of three years. 


Proposed Internal and External Renovations to Ugu Offices: Connor Street, Port 
Shepstone 

Shobana's Construction cc 

R3266 926.30 

Contract No.: Ugu-06-989-201 0: Supply and Delivery of Protective Uniform 

Two Piece Royal Blue Overall- Corporate 
Solution. 

N/A 


Two Piece Acid/Chemical Resistant Overall 
-Corporate Solution. 



Rain Suits - Navy Blue - Hlokomani JV; 



Protective Cricket Hats - Corporate 

Solutions. 


Contract No.: Ugu-07-973-2009: Supply and Delivery of one Executive SUV Vehicle 
(Audi Q7 or Equivalent) 

Audi Centre-Durban 

R595 183.92 

Contract No.: Ugu-02-961-2009: KwaMgayi Surrounds Water Scheme: Phase 1: 
Construction of 200mm x3, 2 km Long mPVC Bulk to KwaMgayi 

Neela Trading cc t/a GN Cabling and Civils 

R1 102 870.20 

Contract No.: Ugu-08-996-2010: Timber Industry & Development of aTimber 
Industry Strategy for the Ugu District 

Future Works CC 

R394 736.84 

Contract No.: 08-995-2010: Ugu Sugar Industry Assessment Study 

Phatisa Equity (Pty) Ltd 

R41 6 400.00 

Contract No.: Ugu-02-986-201 0: Umzimkhulu Water Augmentation Scheme: 

Stage 1 (2006): Supply, Installation and Commissioning of Power Supply to St 
Helen's Pump station 

Burlington Electrical cc t/a MG Electrical 

R2 429 807.24 

Contract No.: Ugu-05-997-201 0: Professional Services for Property Audit Project 

The JSA Fuze J/V 

R330 000.00 

Contract No.: Ugu-07-990-201 0: Supply and Delivery of Chemicals for Water and 
Wastewater Treatment 

Sud-Chemie SA (Pty) Ltd for the supply of 
Chemical. 

NCP Chlorchem for the supply of Chlorine. 

R266 860.48 

R9 564 269.40 

Contract No.: Ugu-06-1 003-2010: Provision of Short Term Insurance to the Ugu 
District Municipality for a period of 36 months (1 July 201 0 - 30 June 201 3) 

Indwe Risk Services 

R1 604 409.79 
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Infrastructure & Economic Development 


The Department is headed by the General 
Manager: Infrastructure and Economic 
Development. The Department comprises of 
following Sections: 

Local Economic Development 

Overview 

The LED Section is responsible for all activities 
associated with economic development 
initiatives, which include economic planning, 
investment facilitation, packaging of 
investment opportunities, promotion of 
partnerships, promotion of Small Medium and 
Micro Enterprises (SMMEs), mainstreaming 
of vulnerable groups (youth, women and 
physically challenged individuals) in economic 
development, promoting sustainable 
livelihoods and rural economic development. 
The section is also responsibleforensuringthat 
there is tangible and visible economic sector 
ownership and management transformation 
that contributes towards bridging the gap 
between the first and second economies. 

Description of the Activity 

The function of the economic development 
within the Municipality is administered as 
follows: 

Economic Planning-This section isresponsible 
for economic development planning and 
support of the local municipalities in their 
planning function, i.e. developing, reviewing 
and implementation of the Economic 
Development plans including sector plans. 
This function involves continuous research on 


the economic trends and economic impact 
assessments. 

Cooperatives Development Programme - 

The Cooperatives Development Programme 
has been one of the biggest economic 
transformation programmes that Ugu 
District Municipality has been doing in 
the last two years. The programmes is an 
international benchmark programme that 
focuses on building capacity of cooperative 
developers, capacity building of cooperatives 
executive, establishment of the sector base 
secondary cooperatives, linking cooperatives 
with various markets, and ensuring that 
cooperatives have access to raw materials, 
skills development and finance. 

SMME Development Programmes and 
Support - This function involves total 
business development of emerging 
entrepreneurs through various partnerships 
with key players in SMME development and 
support i.e. SEDA, SARS, etc. The function 
also focuses on ensuring that there is a 
conducive environment for businesses to 
thrive and create jobs. 

Tourism Marketing and Tourism Development 

- This function of the newly established 
municipal entity known as Ugu-South Coast 
Tourism. The entity is directly linked with the 
Department of Infrastructure and Economic 
Development and the GM: IED sits on the 
board as one of the observer representing Ugu 
District Municipality. USCT is responsible for 
destination marketing, events packaging and 
management, and lastly tourism development 
(developing new tourism product, enterprise 


development and skills development). The 
LED Unit remains a unit that is the custodian 
of the function and policies related to the 
tourism function. 

Agricultural Development Programme 

- This is the programme that focuses on 
promoting agriculture and food security 
amongst the rural community. The 
programme also focuses on benefication 
of Ugu produce within the District and also 
ensuring that there is an access to market 
for emerging farmers. The programme also 
focuses in reviving and redeveloping of the 
key sub-sectors that have contributed in the 
sustainable agriculture ventures within the 
District. Those sub-sectors are the sugar and 
timber industries. 

New Niche Market Sector - The unit also 
is responsible for supporting new sectors 
that are emerging because of innovation, 
international protocols and environmentally 
friendly initiatives. These industries have 
the potential to create new jobs and 
are sustainable. It includes sectors like 
Renewable Energy, Business Processing and 
Outsourcing (BPO), and other new sectors, 
like the Broadband and Essential Oils. 

Manufacturing Sector Development - the 

department is responsible for ensuring 
support of the manufacturing sector and its 
sub-sector both emerging and established 
manufacturers. The focus is more on 
addressing various constrains of the industry 
and organising the efforts within the industry 
in orderto benefit and aligned with Industrial 
Policy Action Plan (IPAP) II. 


216 


Ugu District Municipality Annual Report 2009/2010 





Infrastructure Investment Facilitation in 
Economic Nodes - The unit also responsible for 
identifying investment support infrastructure 
that is needed to contribute in the business 
retention and expansion. That programme 
involves rehabilitation and upgrading of 
infrastructure in our economic nodes i.e. Park 
Rynie Industrial Park, Harding CBD Renewal 
and Ezingolweni CBD Road upgrade. 

Key issues: 2009/10 

(i) Cooperative Development Programme, 

(ii) Emerging Contractors Development 
Programme, 

(iii) Ezinqoleni Tee Tree Project - 
Infrastructure Development & 
Institutional Capacity Development, 

(iv) Ugu Khuphuka Furniture Manufacturing 
Support Programme, 

(v) Economic Research enhancement 
programme - Ugu Socio-Economic 
Indicators Projects, 

(vi) 2010 World Cup - Base Camp and Legacy 

Projects, 

(vii) Park Rynie Industrial Park Infrastructure 
Upgrade Project, 

Urban renewal strategies as business 
retention, attraction and expansion 
strategy 

Three urban renewal projects in the District 


are currently being implemented namely, 
HardingCBDInfrastructureupgradingproject, 
Ezingolweni CBD Renewal and Umzinto CBD 
Renewal Plan. The projects form part of the 
business retention, attraction and expansion 
strategy. 

The Harding CBD Project was given a status 
of one of KZN Small Town Regeneration Fund 
beneficiary. The funding received has been 
used to continue with the rehabilitation of 
town roads, construction of walk-ways, and 
developing of a public space. The Broadband 
Pilot project is also being done to enhance 
the connectivity of the area, in particular 
businesses and government institutions. 

Ezinqoleni CBD renewal has received a 
funding of R8 million from the Department of 
Traditional and Local Government. The roads 
redevelopment is underway at Ezinqoleni 
CBD and new Hawkers infrastructure has 
been constructed. 


The Umzinto Urban Renewal Project Plan 
has been partly implemented through the 
grant funding from National Treasury as part 
of the Disaster Rehabilitation Grant. There 
is an on-going need of additional project to 
complete other projects i.e. Extension and 
Development of Umzinto Taxi Rank and 
Hawkers Facilities. 

Other Rural Development 
Strategies 

The Municipality's rural strategy is based on the 
integrated approach which involves providing 
basic services through the Water Services 
Authority, coordinating investment by other 
departments in the District and also focusing on 
the P68 Corridor Development. The progress in 
terms of the poverty eradication programmes 
is significant. The infrastructure development 
programmes are subscribing to the principles of 
the Extended Public Works Programme (EPWP). 
A number of jobs have been created. 


List of Key Performance Areas 

Actual 

Target 

Cooperatives Development Programme 

100% 

100% 

Operation of the SingleTourism body 

70% 

100% 

Manufacturing Sector Support Programme 

89% 

100% 

Implementation of Ugu District Sport Complex 

90% 

100% 

Emerging Contractors Development programme (SMME Support) 

95% 

100% 

Implementation of the LED Strategy and its Sector Strategies 

95% 

100% 

Investment Facilitation Programme 

70% 

100% 

Partnerships Enhancement Programme 

100% 

100% 


Together building a better district 
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Table: Analysis of the Local Economic Development Function 

Detail 

Total 

Amount (R) 

Number and cost to employer of all economic development personnel 

5 

R1 627 135 

Professional (Directors/Managers) 

5 

R1 951 882 

Non-professional (Clerical/ 

Administrative) 

2 

R527 364 

Temporary 

0 

0 

Contract 

0 

0 

Detail and cost of urban renewal 

strategies: Harding CBD and Park Rynie Industrial Park 

1 

R28 million 


Table: Grants received 

Detail 

Total 

Amount (R) 

Type and number of grants and subsidies received: 

KZN Corridor Fund (COGTA) 

3 

R14,1 million 

NPC Cimpor LTD 

1 

R338 000 

Total 

3 

R1 4 438 000-00 
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Service Delivery Reporting 

Progress on Past Year's Annual Report 

The Annual Report 2009/2010 specifically identified key challenges and constraints experienced; 
the following focal areas of municipal performance were highlighted: 


No. 

Key Challenges 

Progress Made 

Constraints 

1. 

Backlog reduction to increase access to basic water and 
sanitation 

Developed funding model and business plans 
for leveraging MIG funds using private sector 
funding 

Affordable funding or 
alternate grant funding 

2 . 

Refurbishment of existing urban sewage infrastructure 

Developed funding model and business plans 
for leveraging MIG funds using private sector 
funding 

Affordable funding or 
alternate grant funding 

3. 

Expansion of bulk water supply and waterborne sewage 
systems 

Prepared business plans for water and sanitation 
augmentation projects 

Affordable funding or 
alternate grant funding 

4. 

Upgrade of existing peri-urban water supply schemes 

Establishment of MoU with Umgeni Water in 
implementing strategic projects 

Affordable funding or 
alternate grant funding 

5. 

Upgrade of low-cost housing sanitation systems 

Extensive discussions with Funders to deal with 

same 

Affordable funding or 
alternate grant funding 

6 . 

Drought mitigation in selected areas 

Extensive discussions with Funders to deal with 

same 

Affordable funding or 
alternate grant funding 

7. 

Insufficient funding in the following categories of Disaster 
Management: 




Emergency Relief, Capacity Building, Public Awareness, 
Training, Risk Reduction, Policy and Compliance, 
Information, Communication and Detection Systems 



8 . 

Inadequate human resources at a local municipality level, 
(shared services: disaster management) 

The development planning shared services is 
being implemented within the district and its 
family of municipalities to deal with all planning 
related issues. 



Management confirms that all of the 2008/09 municipal performance focal areas continued to receive adequate time, energy and attention. 


Together building a better district 
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Summary of Audit Findings 


Annexure A: Management Corrective Actions in response to Consolidated Audit Report findings raised by the Auditor- 
General for the year ended 2010 


No. 

Audit Finding 

Corrective Action 




Description of Management Action 

Responsible 

Targeted 




General 

Completion 




Manager 

Date 


1 . No management plan provided to address going concern 
Background 

In terms of section 1 35 (1 ) of MFMA, the primary responsibility 
to avoid, identify and resolve problems in a municipality rests 
with the municipality itself. During the performance of analytical 
procedure it was noted that the municipality has a net current 
liability and on enquiry from management it was stated that the 
municipality has developed a plan to address going concern 
problem, however the management plan was not provided for 
audit purposes. 

2. Insufficient funds to cover unspent conditional grants 
Background 

In terms of section 65 (2)(h) of the MFMA, the accounting officer 
must for the purposes of subsection (1 ) take all reasonable steps 
to ensure that the municipality's available working capital is 
managed effectively and economically in terms of the prescribed 
cash management and investment framework. In terms of 
section 1 35 (2) of MFMA, a municipality must meet its financial 
commitments. Municipality does not have sufficient funds to meet 
its unspent conditional grants commitments. 

3. Expenditure exceeded budget 
Background 

In terms of section 1 5 of MFMA, a municipality may incur 
expenditure only in terms of an approved budget and within the 
limits of the amounts appropriated for the different votes in an 
approved budget. In terms of section 62(1 )(c) of the MFMA, the 
accounting officer of a municipality is responsible for managing 
the financial administration of the municipality, and must for this 
purpose take all reasonable steps to ensure that unauthorised 
expenditure is prevented. In terms of section 1 of the MFMA, 
"unauthorised expenditure", in relation to a municipality, means 
any expenditure incurred by a municipality otherwise than in 
accordance with section 1 1 (3) or 1 5, and includes - 

a. overspending of the total amount appropriated in the 
municipality's approved budget; 

b. overspending of the total amount appropriated for a vote in the 
approved budget. 


This was on the Top Management agenda GM:TS 10/01/2011 

and a final plan to address the going concern 

issue was submitted, discussed, finalised and 

adopted on 10 January 2011. This plan will 

be submitted to the Executive Committee 

and Audit Committee for adoption and 

monitoring at their next sitting. 


This will form part of the going concern plan GM:TS 31/03/2011 

to be finalised by 10/01/201 1. An Executive 

Committee resolution has been passed to 

open a separate bank account for conditional 

grants to ensure that these funds are ring 

fenced and amounts will only be transferred 

to the municipality's general bank account 

once conditions have been met and funds 

were authorised for spending. 


The system does not allow any journals, GM:TS 30/06/201 1 

purchases or payments to be done on 

accounts with exhausted budgets unless 

these are authorised by the CFO. The controls 

will be effective once the SRM module is 

fully utilised. The planned cut off date for 

all manual requisitions is the 1 st February 

2011. Also, the budget adjustment process 

has been intensified and given detailed 

attention to by all departments, to ensure 

that expenditure remains within the revised 

budget figures. 
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No. 


Audit Finding 


Corrective Action 



Background 


In terms of section 62(1 )(b) of the MFMA, the accounting officer 
of a municipality is responsible for managing the financial 
administration of the municipality, and must for this purpose 
take all reasonable steps to ensure, that full and proper records 
of the financial affairs of the municipality are kept in accordance 
with any prescribed norms and standards. During testing of the 
procurement process, there were many instances of payments 
being made without supporting documentation provided to 
verify that SCM procedures (quotes, bid documents, tax clearance, 
etc) were followed on acquisition on goods or services. 

Payments made for accommodation for Algeria team during 
the World Cup 

Background 


tender and supporting documentation is now 
being kept at the Supply Chain Management 
Unit, and will only be sent to archives once 
the audit has been completed. 


Adequate disclosure was made in the 
financial statements to highlight this 
expenditure to the Users. 


GM:TS 


31/01/2011 


In terms of a definition of unauthorised expenditure in relation to 
a municipality, means any expenditure incurred by a municipality 
otherwise than in accordance with section 1 1 (3)or 1 5, and 
includes (c) expenditure from a vote unrelated to the department 
or functional area covered by the vote. During the audit it was 
noted that municipality made a payment for 
2010 FIFA Soccer World Cup Contingency of R3 940 513. 


6. Water losses 
Background 

In terms of section 62(1 )(d) of the MFMA, the accounting 
officer of a municipality is responsible for managing the 
financial administration of the municipality, and must for this 
purpose take all reasonable steps to ensure, other losses are 
prevented. 

The municipality has incurred water loss of R33 038 656.00. 


Implementation of a 5 (five) year PLAN for 
Non-Revenue Water Reduction is currently 
underway. The implementation of the 
plan is being carried out in a "per system 
approach' due to staff shortages and 
financial limitations. A business plan will 
be prepared to seek additional funding for 
implementation of Non-Revenue Water 
Reduction programmes. Ugu has also started 
a project on utility mapping in order to 
develop a pipe replacement programme 
for implementation. This will ensure that 
pipe bursts due to age are minimised whilst 
the municipality continues with pressure 
management under the implementation its 
5-year Strategic Plan for Reduction of Non- 
Revenue Water. 


GM:WS 31/06/2011 
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No. 


Audit Finding 


Corrective Action 



7. Inconsistent flow from IDP to SDBIP to Annual Performance 

report 


The finding has been noted and will be 
addressed in the new financial year. This 
will be addressed at the strategic planning 
sessions to be conducted next year. 


SM:CSSS Immediate 
and ongoing 


Background 


In terms of section 46(1 )(a)(i) of MSA, a municipality must 
prepare for each financial year an annual report consisting of a 
performance report reflecting the municipality's, and any service 
provider's, performance during that financial year, 
also in comparison with targets of and with performance in 
the previous financial year. During the audit of Performance 
information, the following were noted: 

1 .1 Projects included in the SDBIP are not in the annual 
performance report 

1 .2 MIG (Capital) projects are grouped in the annual performance 
report with no individual assessment of targets and indicators 
as per the SDBIP. 

1 .3 Targets per SDBIP do not agree to targets as per annual 
performance report. 

1 .4 Some objectives on the SDBIP do not agree to annual 
performance report 

8. Performance indicators not measurable, relevant, objective The finding has been noted and will be SM: CSSS Immediate 

and precise addressed in the new financial year. Relevant and ongoing 


departments where the findings were raised 
will be assisted through one on one meeting 
to address the areas of concern. 


Background 


In terms of section 9(1 )(b) of the Municipal Planning and 
Performance Management Regulations, a key performance 
indicator must be measurable, relevant, objective and precise. 

Some key performance indicators were not measurable, relevant, 
objective and precise. 

9. Key performance indicators not included in the IDP The finding has been noted and will be SM:CSSS Immediate 


addressed in the new financial year. 


and ongoing 


Background 

In terms section 2(1 )(e) of the Municipal Planning and 
Performance Management Regulations, a municipality's IDP 
must at least identify the key performance indicators set by the 
municipality. 

The municipality IDP does not have key performance indicators. 
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No. 


Audit Finding 


Corrective Action 


Description of Management Action Responsible Targeted 

General Completion 

Manager Date 


1 0. Targets in the Annual performance report are incorrectly 
recorded as achieved 

Background 

In terms of section 46(1 )(a)(i) of MSA, a municipality must 
prepare for each financial year an annual report consisting of 
a performance report reflecting the municipality's, and any 
service provider's, performance during that financial year, also in 
comparison with targets of and with performance in the previous 
financial year. 

During the audit of Performance information, the following were 
noted: 

1 .1 Projects included in the SDBIP are not in the annual 
performance report 

1 .2 MIG (Capital) projects are grouped in the annual performance 
report with no individual assessment of targets and indicators 
as per the SDBIP. 

1 .3 Targets per SDBIP do not agree to targets as per annual 
performance report. 

1 .4 Some objectives on the SDBIP do not agree to annual 
performance report. 

1 1 . Prohibited awards to persons in the service of the state 
Background 

In terms of paragraph 44 of the Municipal Supply Chain 
Management Regulations, the supply chain management policy 
of a Municipality must, irrespective of the procurement process 
followed, state that the Municipality may not make any award to 
a person: 

a. who is in the service of the state 

b. if that person is not a natural person, of which any director, 
manager, 

c. principle shareholder or stakeholder is in the service of the state 

d. who is an advisor or consultant contracted with the 
Municipality or Municipal Entity. 

1 .1 The municipality SCM policy does not cover the Prohibited 
awards. 

1 .2 The municipality has made awards to persons in the service 


No Internal Audit Work was conducted 
Background 

In terms of section 1 65(1 ) of MFMA states, each municipality and 
each municipal entity must have an internal audit unit. During the 
audit of the municipal entity, it was noted that no internal audit 
work was conducted during the year under review. 


The Internal Audit section of the parent M:IA Immediate 

municipality had formally begun internal and ongoing 

audit work of the entity in the beginning of 

the 201 1 financial year. The three (3) 

year internal audit strategic plan and annual 

operational plan was approved by the 

Audit Committee in November 201 0. Internal 

Audit work is currently in progress. 


Paragraph 44 is included in the SCM Policy GM:TS 28/02/201 1 

which relates to the prohibition on awards 

to persons in the service of the state. Whilst 

there was disclosure of same in the AFS, it 

did not cover all persons in the service of the 

state. The Supply Chain Management Unit 

will through its processes ensure that the 

supplier database is analysed to ensure that 

no further work is procured from businesses 

owned by persons who are in the service of 

the state. 


The finding has been noted and has been SM:CSSS Immediate 

addressed in the final annual report that will 
be tabled to Council in January 201 1 . 
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No. 


Audit Finding 


Corrective Action 



Background 


In terms of section 1 66 of MFMA states, each municipality and 
each municipal entity must have an audit committee. During the 
audit of municipal entity, it was noted that the audit committee 
did not fulfil the following: 

• The audit committee did not have an approved charter 

• No work was performed by the audit committee in terms of 
section 166 of MFMA 

• The audit committee met only once during the year under 
review i.e 29 June 201 0. 

• No audit committee assessment was conducted during the 
year. 


entity. The Audit Committee Charter 
was approved in August 201 0. The Audit 
Committee has met twice during the 201 1 
financial year and is expected to meet 
again during the remaining half of the 
201 1 financial year. An assessment will be 
completed prior to the end of the current 
financial year. 


1 4. No Supply Chain Management Policy in place 
Background 


The Supply Chain Management policy will be GM: F&FIR 
in place during the 201 0/201 1 financial year. 


30/06/201 1 


In terms of section 1 1 1 of MFMA, each municipality and each 
municipality entity must have and implement a Supply Chain 
Management Policy. During the audit of the municipality entity, it 
was noted that the municipal entity does not have Supply Chain 
Management Policy in place. 


1 5. Multi-year plan does not include performance objectives and The finding has been noted and will be CEO:USCT 30/06/201 1 

measurement criteria addressed during the 201 1 financial year. 

Background 

In terms of section 87(5)(b)(i)-(iv) of Municipal Finance 

Management Act, the budget of the municipal entity must include 

a multi-year business plan for the entity. 

The entity multi-year plan did not include: 

• key financial and non-financial performance objectives and 
measurement 

• criteria as agreed with the parent municipality 

• is consistent with the budget and integrated development plan 
of the 

• entity's parent municipality 

• is consistent with any service delivery agreement or other 
agreement between the entity and the entity's parent 
municipality 


224 


Ugu District Municipality Annual Report 2009/2010 




List of Abbreviations 


GM:TS 

General Manager: Treasury Services 

GM:WS 

General Manager: Water Services 

SM:CSSS 

Senior Manager: Corporate Strategy and Shared Services 

M: IA 

Manager: Internal Audit 

GM:F&HR 

Entity General Manager: Finance and Human Resources 

CEO:USCT 

Chief Executive Officer: Ugu South Coast Tourism Pty Ltd 
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Annual Performance Reports 


DEPARTMENT: OFFICE OF THE MUNICIPAL MANAGER 


KPA 

OBJECTIVES 

KEY PERFORMANCE 


2008/2009 


2009/2010 

MEASURES 



INDICATORS 

SDBIP TARGETS 

ACTUAL 

ACHIEVEMENT 

SDBIP 

TARGETS 

ACTUAL 

ACHIEVEMENTS 

TO IMPROVE 
PERFORMANCE 

Institutional 
Transformation 
& Development 

To ensure 

sustainable 

institutional 

Meeting management 
of municipality to set 

KPI's 

Set indicators 
for all KPA's 

Indicators for all 
Section 57 staff 

set 

Set indicators 
for all KPA's 

Indicators for all 
Section 57 staff 

set 

Achieved 

capacity 

Number of performance 
contracts signed for 
section 57 

7 by 31 July 

2009 

100% 

7 by 31 July 
2010 

7 Performance 

Agreements 

signed 

Achieved 

To ensure 
sustainable 
institutional 
capacity 

Availability of adopted 
PMS&SDBIP 

4 reviews by 30 
June 2009 

100% 

Adopted PMS & 
SDBIP 

SDBIP approved 
by the Mayor, and 
PMS adopted by 
Council 

Achieved 


Number of quarterly 
reviews conducted 

4 reports by 30 
June 2009 

100% 

4 meetings 

4 meetings 
conducted and 

1 pre-review 
meeting 

Achieved 

To ensure 
sustainable 
institutional 
capacity 

Availability of Reviewed 
PMS Policy & Procedure 
Manual 

1 00% reviewed 

1 DP by 30 June 
2009 

100% 

Adopted 

PMS Policy 
& Procedure 
Manual 

PMS Policy 
adopted by 
Council 

Achieved 

To ensure 
sustainable 
institutional 
capacity 

Availability of adopted 
Annual report 

100% by 30 

June 2009 

100% 

Adopted 

Annual Report 
for 08/09 

08/09 AR adopted 
and circulated to 
all stakeholders 

Achieved 

To promote 
a culture of 
participatory 
democracy and 
integration 

Number of flagship 
projects implemented 

11 principles 
and 2 flagship 
projects by 30 
June 2009 

All eleven 
principles 
are being 
implemented. 

Ugu DM won a 
Gold Award at a 
Premier's Service 
Excellence Award 
for implementing 
Batho Pele 

2 flagship 
projects 

2 flagship 
projects Batho 

Pele learning 
network & un- 
announced visits 

Achieved 

To promote 
a culture of 
participatory 
democracy and 
integration 

Number of awareness 
campaigns conducted 

Conduct 2 

customer 

satisfaction 
surveys by 30 
June 2009 

2 surveys 
conducted 

4 awareness 
campaigns 

4 campaigns 

Achieved 

To promote 
a culture of 
participatory 
democracy and 
integration 

Number of advocacy 
campaigns conducted 

100% 

implementation 
of the Service 
Commitment 
Charter 

50% 

4 advocacy 
campaigns 

4 campaigns 

Achieved 

To promote 
a culture of 
participatory 
democracy and 
integration 

Availability and 
implementation of SDIP 

Reviewed SDIP 
by 30 June 2009 

100% 

Adopted and 
implemented 
SDIP 

2 assessments 
conducted 

Achieved 
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KPA 

OBJECTIVES 

KEY PERFORMANCE 


2008/2009 


2009/2010 

MEASURES 



INDICATORS 

SDBIP TARGETS 

ACTUAL 

ACHIEVEMENT 

SDBIP 

TARGETS 

ACTUAL 

ACHIEVEMENTS 

TO IMPROVE 
PERFORMANCE 

Good 

Governance 
and community 
participation 

To facilitate the 
creation of a safe 
environment for 
all inhabitants 

% of assignments 
presented to the audit 
committee 

N/A 

N/A 

100% 

100% 

Achieved 


To facilitate the 
creation of a safe 
environment for 
all inhabitants 

Number of Audit 
Committee meetings 
held during the year 

10 Audit reports 
presented 
to the Audit 
Committee by 
the 30 June 

2009 

10 Audit reports 
presented to the 
Audit Committee 
by the 30 June 
2009 

8 meetings 

8 meetings 
conducted 

Achieved 

Good 

Governance 
and community 
participation 

To facilitate the 
creation of a safe 
environment for 
all inhabitants 

% of legal services 
assignments completed 

N/A 

N/A 

100% 

100%. All 
received 
assignments 
were dealt with 
successfully. 

Achieved 


To facilitate the 
creation of a safe 
environment for 
all inhabitants 

Number of agreements 
drafted 

N/A 

N/A 

Drafting 
ofVarious 
agreements on 
behalf of the 
Municipality 

4 contracts 
agreements 
drafted 

Achieved 


To facilitate the 
creation of a safe 
environment for 
all inhabitants 

Number of agreements 
signed 

N/A 

N/A 

Record 
duly signed 
Agreements 

6 agreements 
signed. 

Achieved 


To facilitate the 
creation of a safe 
environment for 
all inhabitants 

Number of litigation 
matters concluded 

N/A 

N/A 

Attending 
to various 
Litigation 

Two potential 
litigious matters 
raised. - currently 
negotiating 

Achieved 


To facilitate the 
creation of a safe 
environment for 
all inhabitants 

Number of policies 
reviewed 

N/A 

N/A 

Identification 
for policies to 
be reviewed 

5 policies drafted 
- Occupation 
of Municipal 
Houses, IGR, 
Mayoral Fund, 
Indigent Support. 

2 policies 
reviewed - 
Language Policy, 
Enforcement of 
By-Laws 

Achieved 


To facilitate the 
creation of a safe 
environment for 
all inhabitants 

Number of contract 
management 
procedures approved 

N/A 

N/A 

Contract 

Management 

Procedure 

Circulated to all 
departments. 
Record of 
agreements 
concluded is 
in line with 
procedure. 

Success rate 
currently is 100% 
with effect from 
approval of 
procedure. 

Achieved 
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KPA 


OBJECTIVES 


2008/2009 


2009/2010 


KEY PERFORMANCE 


INDICATORS 


SDBIP TARGETS 


ACTUAL 


SDBIP 


ACTUAL 


MEASURES 
TO IMPROVE 





ACHIEVEMENT 

TARGETS 

ACHIEVEMENTS 

PERFORMANCE 

Good 

Governance 
and community 
participation 

To promote 
a culture of 
participatory 
democracy and 
integration 

Adopted reviewed IDP 

70% credibility 
assessment 

81.48% 

Adopted 
reviewed IDP. 
District wide 
credibility 
assessment 

score 

Reviewed IDP 
adopted 

Achieved 

Spatial 

Analysis & 

Environmental 

management 

To fast track the 
spatial, economic 
and social 
integration 

Adopted, reviewed SDF 
and LUMF 

Reviewed and 
adopted SDF & 
LUMF 

TOR not finalised 
due to the 
change of scope 
of the project 

Adopted SDF & 
LUMF 

Insufficient 
Funding due to 
increased scope 
of work led to a 
late start of the 
project 

Project deferred 
to the next 
financial year 
to secure 

additional 
funding to cater 
for the increased 
scope of work 

Good 

Governance 
and community 
participation 

To facilitate the 
creation of a safe 
environment for 
all inhabitants 

Availability of monitored 
risk register 

27 risk 

assessments 

100% 

Approved and 
monitored risk 
register 

4 RMC meetings 
conducted 

Achieved 


To facilitate the 
creation of a safe 
environment for 
all inhabitants 

Number of awareness 
campaigns conducted 

4 risk campaigns 

100% 

4 campaigns 

4 campaigns 
conducted 

Achieved 


To promote 
a culture of 
participatory 
democracy and 
integration 

Number of shared 
services implemented 

6 Shared 
services 

2 existing 

Shared services 
implemented 

PMU & Internal 
Audit. SLA has 
been signed 

1 existing 
shared services 

1 Firefighting 
shared service 
implemented 
at umdoni, 
vulamehlo and 
umzumbe 

Achieved 


for the new 
Development 
Planning Shared 
services to begin 
in July 2009. 
EMSSand Fire 
Fighting are yet 
to be finalized. 


To ensure 

Number of shared 

N/A 

N/A 

1 new shared 1 new 

Partly achieved. 

sustainable 

services implemented 



service development 

Continue and 

institutional 




planning shared 

complete 

capacity 




services being 

recruitment 





established. 

and placement 





It is still at 

as per Business 





recruitment and 

Plan by 





employment 

31/12/2010 


phase. PMSand 
Development 
Administrator 
already employed 
and stationed 
at Ugu as per 
Business Plan. 1 
Senior Planner 
employed 
by Umdoni. 
Interviews for 
GIS Specialist, 

2 Systems 
Administrators 
and 1 Senior 
Planner are yet to 
be interviewed. 
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KPA 

OBJECTIVES 

KEY PERFORMANCE 

2008/2009 


2009/2010 

MEASURES 



INDICATORS 

SDBIP TARGETS 

ACTUAL 

ACHIEVEMENT 

SDBIP 

TARGETS 

ACTUAL 

ACHIEVEMENTS 

TO IMPROVE 
PERFORMANCE 

Good 

Governance 
and community 
participation 

To promote 
a culture of 
participatory 
democracy and 
integration 

Number of 

organisations supported 
through Grants in Aid 
Programme 

30 organizations 

100% 

30 public 
organisation to 
benefit 

Not achieved 

A request shall 
be made to 
Council for the 
release of Grant 
in Aid from 
the sanctions 
of the 30 point 
expenditure 
reduction 
plan budget 
limitation 
objectives 


To promote 
a culture of 
participatory 
democracy and 
integration 

Number of radio slots 
broadcasted 

54 radio slots 

36 radio slots 
commissioned 

54 slots 

31 slots achieved 

Compliance 

with 30 point 

expenditure 

reduction 

plan budget 

limitation 

objectives 


To promote 
a culture of 
participatory 
democracy and 
integration 

Number of adverts 
circulated 

24 media 
releases 

24 media 
releases, 50 
press releases 
produced 
annually 

208 adverts 

120 adverts 

Adverts will 
be limited to 

1 20 adverts 
in the next 
financial year 
in Compliance 
with 30 point 
expenditure 
reduction 
plan budget 
limitation 
objectives 


To promote 
a culture of 
participatory 
democracy and 
integration 

Number of projects 
handed over 

24 project 
handovers and 
sod turnings 

21 project 
handovers and 
sod turnings were 
conducted 

24 project 
handovers and 
sod turnings 

16 project 
handed over 

Compliance 

with 30 point 

expenditure 

reduction 

plan budget 

limitation 

objectives 


To promote 
a culture of 
participatory 
democracy and 
integration 

Number of events 
organised 

N/A 

N/A 

24 events 

1 8 events 

Compliance 

with 30 point 

expenditure 

reduction 

plan budget 

limitation 

objectives 


To promote 
a culture of 
participatory 
democracy and 
integration 

Number of Public 
Participation: Ward 
Committees reports 
submitted 

N/A 

N/A 

4 quarterly 

implementation 

reports 

Not achieved 

Develop a roster 
and facilitate 
the sitting of 
the Speakers 
Forum meetings 


where Ward 
Committee 
functionality 
reports will 
be considered 
based on the 
current ward 
committee 
status quo 


Together building a better district 


229 





KPA 

OBJECTIVES 

KEY PERFORMANCE 


2008/2009 

2009/2010 

MEASURES 



INDICATORS 

SDBIP TARGETS 

ACTUAL 

ACHIEVEMENT 

SDBIP 

TARGETS 

ACTUAL 

ACHIEVEMENTS 

TO IMPROVE 
PERFORMANCE 


To promote 
a culture of 
participatory 
democracy and 
integration 

Arts and Culture 
meetings convened 

N/A 

N/A 

24 meetings 

20 meetings 
convened 

Encourage all 
stakeholders to 
attend meetings 
as planned 


To promote 
a culture of 
participatory 
democracy and 
integration 

Heritage reports 
completed 

N/A 

N/A 

6 

implementation 

reports 

submitted 

1 report 

A meeting 
to address 
challenges will 
be convened in 
August 2010. 


To promote 
a culture of 
participatory 
democracy and 
integration 

Crime prevention 
reports completed 

N/A 

N/A 

4 

implementation 
and status quo 
reports 

2 meetings 
sat. Launch of 
the District 
Community 

Safety Forum 
postponed due to 
2010 FIFA World 
Cup 

Request MEC's 
Office to give 
another date 
for the launch 
of the District 
Community 

Safety Forum 

Good 

Governance 
and community 
participation 

To promote 
a culture of 
participatory 
democracy and 
integration 

Number of preparatory 
meetings with 
stakeholders 

Career guidance 
and 6 rural 
student finance 
allocation/ 
registration fees 

100% achieved. 
Partnership 
forged with Dept 
of Education at 
implementation 
stage resulting 
into savings 
amounting 
to R1 10 000, 
with only an 
expenditure of 

R40 000. 

6 events 

6 events on 
career guidance 
completed 

Achieved 


To promote 
a culture of 
participatory 
democracy and 
integration 

Number of Youth 
parliament session 
conducted 

Conduct 1 
district youth 
parliament 
sessions by all 
LM's 

Session 
attended by 

150 young 
people 

1 youth 

parliament 

session 

1 session 
conducted 

Achieved 


To promote 
a culture of 
participatory 
democracy and 
integration 

Number of Awareness 
sessions conducted 
on the role of public 
institutions and officials 

N/A 

N/A 

12 workshops 

12 workshops 

Achieved 


To promote 
a culture of 
participatory 
democracy and 
integration 

Number of drug and 
substance abuse 
workshops conducted/ 
outreach campaigns 

N/A 

N/A 

6 workshops 

6 workshops 

Achieved 
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KPA 

OBJECTIVES 

KEY PERFORMANCE 

2008/2009 


2009/2010 

MEASURES 



INDICATORS 

SDBIP TARGETS 

ACTUAL 

SDBIP 

ACTUAL 

TO IMPROVE 
PERFORMANCE 





ACHIEVEMENT 

TARGETS 

ACHIEVEMENTS 

Institutional 

To promote a 

Number of District 

4LM's 

one senior 

4 District Forum 

4 meetings 

Achieved 

Transformation 

healthy and 

Forum meetings 


citizens forum 

meetings 

achieved. 


& Development 

hygienically safe 

coordinated 


established in 


Coordinating 



environment, 



Hibiscus Coast 


forum in place 



which supports 



Municipality 


dedicated 



sustainable 





office budget 



utilisation of 





,plan of action 



natural resources, 





-cosponsored 



and creates an 





programme of 



environmentally 





action 



educated society, 

Number of meetings 

Coordinated 

The HIV & AIDS 

4 meetings 

4 meetings 

Achieved 



convened 

HIV and AIDS 

Strategy for 


conducted. 





Strategy in place 

the district has 


district 





by 30 June 2009 

been developed 


coordinating 






and approved 


forum in place 






by Exco. All 


strategy 






sectors' activities/ 


reporting 






programmes 


system for M&E 






aligned to the 


developed .social 






District Strategy. 


cluster flagship 
well coordinated 
as a vehicle for 
implementation 




Number of Prevention 

N/A 

N/A 

4 Prevention 

Achieved 4 

Achieved 



& education event 



events initiated 

prevention 




programmes 



and hosted 

events hosted. 




coordinated in the 



by the district 

coordinated/ 




district 



municipality 

cosponsored 

programmes 

e.g.VCT 

campaign , health 
promotion 
campaigns 
, workshops 
cosponsored 




% Level of coordination 

N/A 

N/A 

100% 

Achieved, 

Achieved 



in the support for TCS 



Integrated and 

programmes 




programmes (including 



coordinated 

facilitated 




OVC support) 



support for 

with sector 







TCS 

depts.social 







programmes 

cluster flagship 
programme in 
place - integrated 
programme 
.Medical 

circumcision ,VCT 
campaign well 
collaborated 




% Compliant, 

N/A 

N/A 

100% 

Good progress, 

Achieved 



Coordinated Monitoring 



compliance to 

key sectors & 4 




& Evaluation System in 



fully reporting 

LMs reporting 




place 



based on the 

on time. 







district M&E 

Cosponsored 







system 

programme 
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KPA OBJECTIVES 

KEY PERFORMANCE 

2008/2009 


2009/2010 

MEASURES 


INDICATORS 

SDBIP TARGETS 

ACTUAL 

SDBIP 

ACTUAL 

TO IMPROVE 
PERFORMANCE 




ACHIEVEMENT 

TARGETS 

ACHIEVEMENTS 


% Visible political and 

N/A 

N/A 

100% visible 

In place 

Achieved 


leadership participation 



political 

.Dedicated 






leadership 

participation 

programmes in 
all 6 LMs though 
limited capacity 
for implementing 
Jack of dedicated 
focal persons 


To promote a 

Number of capacity 

N/A 

N/A 

4 workshops 

child care act 

Achieved 

healthy and 
hygienically safe 

building workshops 
conducted (Rights of 




workshops in 5 
LM's 


environment, 
which supports 
sustainable 
utilisation of 
natural resources, 
and creates an 
environmentally 
educated society, 

the Child) 







Number of capacity 
building workshops 
conducted (Disability) 

N/A 

N/A 

4 workshops 

9 workshops 
conducted 

Achieved 


% District wide 

N/A 

N/A 

100% functional 

100% functional. 

Achieved 


functional forums 



gender forums 

4 sessions 
on moral 







regeneration 

convened 



Number of capacity 

N/A 

N/A 

8 Events / 

7 events / 

Achieved 


building workshops 
supported 



workshops 

workshops 

conducted 
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DEPARTMENT: CORPORATE SERVICES 


KPA 

OBJECTIVES 

KEY PERFORMANCE 

2008/2009 


2009/2010 

MEASURES 



INDICATORS 

SDBIP TARGETS 

ACTUAL 

ACHIEVEMENT 

SDBIP 

TARGETS 

ACTUAL 

ACHIEVEMENTS 

TO IMPROVE 
PERFORMANCE 

Institutional 

Transformation 

and 

Development 

To ensure 
sustainable 
institutional 
capacity 

The percentage of a 
municipality's budget 
actually spent on 
implementing its 
workplace skills plan 

100% 

152% 

100% 

132% 

To request more 
funding to cater 
for training and 
skill development 
in the new 
financial year. 



The number of people 
from employment 
equity target groups 
employed in the 
three highest levels 
of management in 
compliance with 
a municipality's 
approved employment 
equity plan 

90% of 
identified 
vacancies filled 
by June 2009 

Total 

representation at 
top management 
levels for the year 
is 9.68%. 90% 
of advertised 
positions were 
filled with youth. 
70% of identified 
positions were 
filled 

63 positions 
advertised 

124 vacancies 
filled. 

60 movements 

and 

64 new 
appointments 
Leaving 53 
vacancies 

Achieved 


To promote a 
healthy and 
hygienically safe 
environment, 
which supports 
sustainable 
utilisation of 
natural resources, 
and creates an 
environmentally 
educated society, 

Number of 

consultative meetings 
conducted 

100% 

implementation 
of EAP Plan 

100% 

8 consultative 
meetings 

8 meetings 

Achieved 



Number of Capacity 
building initiatives 
conducted 

N/A 

N/A 

6 projects 

6 projects 
completed 

Achieved 



Number of Awareness 

programmes 

conducted 

N/A 

N/A 

4 programmes 

4 programmes 
implemented 

Achieved 



% budget spent 
on therapeutic 
interventions 

N/A 

N/A 

As per request 
received 

100% 

Achieved 


To promote a 
healthy and 
hygienically safe 
environment, 
which supports 
sustainable 
utilisation of 
natural resources, 
and creates an 

Number of cluster 
forum meetings 
convened 

24 workshops 

24 workshops 
conducted and 

530 people 
trained in 

Fire Fighting 
Awareness, 

Disaster 
management 
and First Aid. 

Convene 24 
meetings 

24 meetings 
convened 

Achieved 

Good 

Governance 
and public 
participation 

environmentally 
educated society, 

Number of volunteers 
recruited and 
registered 

N/A 

N/A 

60 Volunteers 
recruited 

60 volunteers 
recruited 

Achieved 



Number of workshops 
for volunteers and 
councillors convened 

N/A 

N/A 

80 Volunteers 
and 

Councillors 

trained 

80 volunteers 
and councillors 
trained 

Achieved 
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KPA 


OBJECTIVES 


2008/2009 


2009/2010 


KEY PERFORMANCE 
INDICATORS 


SDBIP TARGETS 


ACTUAL 

ACHIEVEMENT 


SDBIP 

TARGETS 


ACTUAL 

ACHIEVEMENTS 


MEASURES 
TO IMPROVE 
PERFORMANCE 


Good 

To ensure 

% functionality of 

Implementation 

Governance 

sustainable 

RMS, Axapta, Fault 

of the ERP 

and public 

institutional 

man and other systems 

system. 

participation 

capacity 




Institutional 

To ensure 

% implementation and 

1 00% Efficient 

Transformation 

sustainable 

usage of the File Plan 

registry 

and 

Development 

institutional 

capacity 


operations 


To ensure 
sustainable 
institutional 
capacity 

% of meetings 
where agendas were 
distributed no later 
than 3 working days 
before the meeting 

N/A 


Phase 1 of billing 

100% 

10% 

Partly achieved. 

system went live 

implementation 

implementation 

RMS Phase II was 

on 1 July 2009- 

of RMS 

of RMS phase II; 

authorised to 

95% achieved. 



resume at the 

Axapta upgraded 



beginning of 

to 2009 version - 



June and will be 

90% achieved. 



completed in the 
next financial year. 

Filerite Licence 

100% 

100% achieved 

Achieved 

acquired - 100% 

utilisation of 



achieved. 

the file plan 



• Additional 

through staff 



filerite 

orientation, 



equipment 

training and 



acquired. 

• Registry 
stationary, 
procured and 
utilised for filing - 
ongoing. 

• Re-filing of 
property files 
and capturing 
onto filerite 95% 
complete 

literature. 



N/A 

100% 

85%. 

Partially achieved 


distribution 


To re-enforce the 


of agendas 


application and 


no later than 


adherence of the 


3 working 


internal policy on 


days before 


the distribution of 


the date of 


agenda. Provide 


meeting 


new additional 
pigeon holes at 
uMuziwabantu. 


% up-to-date status of N/A N/A 100% update 100% Achieved, 

minute books of minute 

books 
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DEPARTMENT: INFRASTRUCTURE & ECONOMIC DEVELOPMENT (IED) 


Local Economic 
Development 
Local Economic 
Development 


OBJECTIVES 


To promote 

and facilitate 

economic 

transformation, 

sustainable 

growth and 

development 


To promote 

and facilitate 

economic 

transformation, 

sustainable 

growth and 

development 


KEY 

PERFORMANCE 

INDICATORS 


Number of 
Functional 
cooperatives 
assisted 


To promote, 
facilitate and 
implement pro- 
poor economic 
development 
interventions 


Number of 
contractors 
trained 


Completed and 
operational 
Nursery in place 


Sugar Industry 

and Timber 

Beneficiation 

Studies/ 

Strategies 

completed 

Research 
Reports and 
Completed 
Business Plan 



2008/2009 


2009/2010 

MEASURES 

SDBIP 

TARGETS 

ACTUAL 

ACHIEVEMENT 

SDBIP TARGETS 

ACTUAL 

ACHIEVEMENTS 

TO IMPROVE 
PERFORMANCE 

20 Trainers 

34 trainers trained 

200 Savings 

3 Secondary 

To be completed 

Trained, 9 

and 1 1 associations 

Clubs 

Cooperatives 

in the new 

Cooperatives 

established. 


Registered and 

financial year 

Cluster 

Cooperatives have 


47 savings Clubs 


Developed 

been awarded 


Established 


and 3 Products 

contracts by Ugu 




Supported 

DM and delivered on 
time. Those contracts 
or orders were on 
Water services 
staff protective 
clothes, toilet 
papers, catering and 
construction work. 




Sustainable 

Harding and Park 

30 New 

30 new contractors 

Achieved 

SMMEs 

Rynie replaced 

Contractors 

Selection and 


benefiting 

pipes contracts 

recruited and 

Training of 


from Ten Set 

were awarded 

trained on 

Contractors 


Aside Products 

to emerging 

Construction 

Training Ongoing 


and Services 

contractors. 29 

Management 



by 30 June 

Bhoboyi Floods 




2009 

victims' houses were 
completed on time 
by the emerging 
contractors. NPC 
Cimpor has became 
a private sector 
partner in this 
project by avail ing 
funds to the tune of 
R2,4 million over a 3 
year period. 




N/A 

N/A 

100% 

Distillery Plant 

To be completed 



Completed 

construction (1 5%) 

in the new 



Phase 1 

Ownership model 

financial year 



(Nursery and 
greenhouse) 

& 50%. 
Completed 
phase 2 
(Distillery, 

100 Ha and 
ownership 
model) 

(75%) 


N/A 

N/A 

2 Approved 

Inception Reports 

Service Providers 



Studies 

and stakeholder 

finally appointed 




engagement. 

using Ugu DM 




DBSA procurement 
delayed the Project 
by 5 months. 

policies 

N/A 

N/A 

Heritage 

Service provider 

Achieved 



Tourism project 

appointed and 
business plan and 
designs underway 
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KPA 

OBJECTIVES 

KEY 


2008/2009 


2009/2010 

MEASURES 



PERFORMANCE 

INDICATORS 

SDBIP 

ACTUAL 

SDBIP TARGETS 

ACTUAL 

TO IMPROVE 
PERFORMANCE 



TARGETS 

ACHIEVEMENT 


ACHIEVEMENTS 

Local Economic 


Complete 

N/A 

N/A 

Rehabilitation 

45% Storm water 

Rock discovered 

Development 


rehabilitated 



of Park Rynie 

contract, 1 5% 

during 

Local Economic 


industrial 



Industrial park 

electricity. 

construction 

Development 


infrastructure 





blasting is 
required. 



Number of jobs 

350 skilled 

2629 skilled and 15 


9561 jobs created. 

Achieved 



created through 

persons, 9000 

596 unskilled 


Skilled- 365 




LED/EPWP 

unskilled 

persons 



Unskilled- 9196 




% of tenants/ 

A fully BEE 

Hibiscus Market 

One agent and 

20% Increase 

Aggressive 



facility operators 
signed 

operated, 

sustainable 

Agent was appointed 
as a local fully BBBEE 

25% occupancy 
for retail 

in occupancy 
levels and one 

marketing of the 
facilities 




business 

compliant company 

facilities 

agent. 20% is an 
indication that 
the ripening and 
cold storage 
facilities sections 
of the market 








are growing. 

The facility is 
servicing over 

50 local banana 
Farmers and over 

20 downstream 
traders, with 
business coverage 
extending from 

Ugu District up to 
the Eastern Cape. 




Percentage 

N/A 

N/A 

5% increase of 

1% increase. 

Source more 



increase in local 
supply (5%) 



local supply 

Lack of budget 
allocation by 
DoAforthe 

32 submitted 
projects aimed at 
enhancing Ugu 
Market Supply. 

funding 



Number 

N/A 

N/A 

48 adverts; 

66 Adverts 

Achieved 



of adverts 



2radio 

1 radio slot 




circulated/ 



broadcasts and 

16 Farmers days 




radio coverage 
broadcasted 



6 farmers days 





% operational 

N/A 

N/A 

100% 

100% equipment 

Achieved 



farmers pack 
house with 



Equipment 

procured 

procured 




operators 
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KPA 

OBJECTIVES 

KEY 


2008/2009 


2009/2010 

MEASURES 



PERFORMANCE 

SDBIP 

ACTUAL 

SDBIP TARGETS 

ACTUAL 

TO IMPROVE 



INDICATORS 

TARGETS 

ACHIEVEMENT 


ACHIEVEMENTS 

PERFORMANCE 

Spatial 

To promote a 

Number of 

N/A 

N/A 

3 greening 

4 (Assisted in 

Achieved 

Analysis and 

Environmental 

Management 

healthy and 
hygienic safe 
environment, 

greening 

projects/year 



projects 

appointing 
service provider 
and monitored 



which supports 

sustainable 

utilisation 





landscaping at Ugu 
sports complex; 
Youth Parliament 



of natural 
resources, and 
creates an 
environmentally 
educated 
society 





during youth 
month) 




Number of Tree 

N/A 

N/A 

1 greening 

1 (Greening of 

Achieved 



Planting projects 
implemented 



project 

Emalangeni low 
cost housing 
achieved in the 3rd 
quarter) 




Number of 

N/A 

N/A 

3 pilots 

3 (Established 

Achieved 



green office 
initiatives tried 




further Recycling 
pilot with 

Aux Services 
by providing 
receptacles for cans 
and plastics over 
and above paper) 




Number of 

5 meetings/ 

3 meetings achieved, 

3 educational 

3 (One more 

Achieved 



awareness 

year, bi- 

3 reports to the PCC 

presentation 

awareness 




programmes 

monthly/ 

quarterly 

meetings 


workshop to the 

Ugu Cleaners from 





reports to the 
PCC 



the P/Shepstone 
offices regarding 
waste recycling 
and general waste 
management) 



To promote a 
healthy and 
hygienic safe 

Number of 
calendar days 
celebrated 

all significant 
calendar days 
per annum 

100% expenditure 
100% achievement 
on all environmental 

4 calendar 
days/year 

6 (Biodiversity 
and World 
Environmental 

Achieved 


environment, 



awareness 


day Series 1 led by 



which supports 
sustainable 



programmes plus 

1 more education 


Umgeni Water) 



utilisation 
of natural 
resources, and 



workshop for 
youth group 
(not necessarily 





creates an 



scheduled) 





environmentally 

educated 

society 


Number of 
target schools 
participating 

N/A 

N/A 

4 participating 
schools 

7 winning schools 
were taken to the 
field trip 

Achieved 

Number of 
recycling 
project(s) 
implemented 

N/A 

N/A 

2 projects/year 

2 ( At PVAs during 
the World Cup 
separation of 
waste at source 

Achieved 


was introduced 
and the 30 Bins 
will be committed 
to schools to 
start recycling 
programme) 
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Spatial 
Analysis and 
Environmental 
Management 


OBJECTIVES 


To promote a 
healthy and 
hygienic safe 
environment, 
which supports 
sustainable 
utilisation 
of natural 
resources, and 
creates an 
environmentally 
educated 
society 


KEY 

PERFORMANCE 

INDICATORS 


Completed 

IWMP 


SDBIP 

TARGETS 


1st draft IWMP 
submitted by 
30 June 2009, 
with Shared 
Service Model 
for Waste 
Management 


ACTUAL 

ACHIEVEMENT 


Project rolled over 
to financial year 
2009/10. Ezinqoleni 
LM assisted to 
strengthen their 
base of municipal 
waste management 
services. Shared 
Services model 
to be finalised in 
2009/2010 


SDBIP TARGETS 


1 Complete 
IWMP 


ACTUAL 

ACHIEVEMENTS 


Not achieved. 

The quality of the 
report was not 
Satisfactory. 


MEASURES 
TO IMPROVE 
PERFORMANCE 


Due processes 
are being 
followed 
between 
the Service 
provider and the 
municipality to 
resolve this issue 
and sservice 
provider given 
until 30 July 2010 
to submit an 
amended report 


Draft SEAs 

Draft SEAs 

Project rolled over 

3 SEAs 

1. Umuziwabantu 

To finish whole 

submitted 

submitted 

to 2009/10, Umdoni 


SEA is planned 

studies in 2010- 


for both local 

to manage theirs in- 


to be finished 

201 1 financial 


municipalities 

house with part-time 


in December 

year 



support from Ugu 


2010 2. Umdoni 




and Province, while 


& Ezinqoleni SEA 




Umuziwabantu will 


are still evaluating 




be given full-time 


Tender documents. 




support by Ugu DM 


Capacity is the big 




and DAEA 


challenge 


Number of 

N/A 

N/A 

all notifiable 

30 cases of rabies 

Local 

notifiable 



diseases 

were investigated 

Communicable 

diseases 



investigated 

and followed up. 

Disease Centre 

investigated and 



and monitored 


has been 

followed up 





informed and 
some forms 
are now being 
completed 
correctly. 

number of 

N/A 

N/A 

4 campaigns 

4 campaigns - 

Achieved 

campaigns 




Polio and Measles 


participated in 




campaign held 
as per Provincial 
Health's request. 


Number of 

Inspection of 

679 food handling 

2480 food 

2495 premises. 

Achieved 

food handling 

food premises 

premises and 

handling 

615 compliant and 


premises 

- 567/quarter; 

assistance given to 

premises 

32 non-compliant, 


inspected 

*Sampling, 

the approval of 27 

inspected 

2 workshops 



testing and 

new business licence 


held for Food 



analysis -60 

applications 


handlers; 92 food 



swabs/quarter 



swabs taken for 
laboratory analysis 


Number of 

Inspection of 

679 food handling 

100 swabs per 

92 swabs taken 

Achieved 

swabs taken per 

food premises 

premises and 

year 

from food premises 


year 

- 567/quarter; 

assistance given to 


and sent for 



*Sampling, 

the approval of 27 


analysis 



testing and 

new business licence 





analysis -60 
swabs/quarter 

applications 
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KPA OBJECTIVES 

KEY 


2008/2009 


2009/2010 

MEASURES 


PERFORMANCE 

INDICATORS 

SDBIP 

TARGETS 

ACTUAL 

ACHIEVEMENT 

SDBIP TARGETS 

ACTUAL 

ACHIEVEMENTS 

TO IMPROVE 
PERFORMANCE 

Spatial 

Analysis and 

Environmental 

Management 

number of runs 
as per national/ 
provincial 
construction 

N/A 

N/A 

as per national/ 

provincial 

instruction 

2 runs in 2009/10 

4th Quarter - 
Peanut butter from 
schools feeding 
scheme and raw 
milk samples 
taken and sent for 
analysis at central 
state laboratory 

Achieved 

Number of 

commercial/ 

residential 

premises 

inspected for 

compliance 

N/A 

N/A 

160 premises 
compliant 
with minimum 
legislative 
requirements 

149 premises 
compliant 

Achieved 

Number 
of schools 
participating 

N/A 

N/A 

100 schools/ 
year 

100 

Achieved 

Emissions 
Inventory: 
Compilation of 
Database for 
fuel burning 
appliances/ 
boilers 

Monitor and 
compile 

3 reports/ 

quarter; 

Database 

100% Monitoring; 

1 report; 50% 
achievement on 
database 

Inventory of all 
fuel burning 
appliances/ 
boilers 

Inventory complete 

Province to 
finalise the 
repairs and 
calibrations 

Number of 
health education 
programmes 
conducted 

N/A 

N/A 

Health 

Education 
programme in 8 
schools 

12 schools 
covered with 

Health Education 
programme, i.e. 
schools that were 
in the scheduled 
education 

Achieved 

Number 
of internal 
presentations 
conducted 

N/A 

N/A 

6 presentations 

7 (Health 
and Hygiene 
for cleaners; 
Educational 
presentation on 
request of the 
Finance Portfolio 
Committee for 
clarity purposes) 

Achieved 

Number of 
water samples 
analysed 

120 samples 

85 water samples 
were taken for 
analysis 

400 water 

samples 

analysed 

401 samples taken. 
All taken from 

Ugu plants and 
surrounding rivers. 
Good compliance 
except few plants. 

Achieved 

Number of 
building plans 
scrutinised 
and compliant 
with health 
requirements 

540 plans & 12 
building sites 

all submitted 
building plans 
scrutinised and 
approved from 
an environmental 
health perspective 

Scrutiny of 600 
building plans 

583 plans 
scrutinised for 
compliance 

Achieved 
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DEPARTMENT: TREASURY 


KPA 

OBJECTIVES 

KEY 


2008/2009 


2009/2010 

MEASURES 



PERFORMANCE 

INDICATORS 

SDBIP 

TARGETS 

ACTUAL 

ACHIEVEMENT 

SDBIP 

TARGETS 

ACTUAL 

ACHIEVEMENTS 

TO IMPROVE 
PERFORMANCE 

Institutional 

Transformation 

and 

Development 

To ensure 
sustainable 
institutional 
capacity 

Number of 
staff attending 
training 
sessions or 

courses 

80% budget 
allocated. 

20 Treasury 

Staff members 
received Financial 
Management 
training. 80% 
of the budget 
used on skills 
development 

48 staff 
members 

36 staff members. 

13 staff members 
completed the 

MFMDP with 
the University of 
Pretoria. 4completed 
MBFMP.1 attends 
ELDP.15 are registered 
for MFMDP, 18 
have completed 

Local Government 
Accounting. 

Staff to attend 
accredited training 
courses as per skills 
plan. 

Financial 
management 
and viability 

To uphold 
treasury 
norms and 
standards 

% budget 
approval 

1 0% revised 

operating 

budget 

21.8% cost 
savings. 

Annual 

Budget 
approved 30 
days before 
the beginning 
of the new 
financial year. 

100% 

Achieved 



% accurate 
and timeous 
reporting 
adhered to 

100% 

accurate 

and timeous 
reporting 

75% of the 

returns were 

submitted 

timeously. 

100% accurate 
and timeous 
reporting 

70%. Some reports 
were delayed due to 
delays in uploading of 
journals from RMS to 
Axapta. 

All issues raised are 
being attended to by 
the Consultants. 

Good 

Governance 
and Public 
Participation 

To ensure 
financial 
sustainability 
and 

management 

Number of 
road shows 
conducted 

N/A 

N/A 

4 road shows 
per LM 

22 road shows 

Partially achieved 

% compliance 
to legislative 
requirements 

N/A 

N/A 

100% 

compliance 
to MFMA 
requirements 

90% 

Corrective measures 
on issues raised by the 

AG are monitored by 
management. 

Local Economic 
Development 

To maintain 

strong 

financial 

management 

practises 

% debt 
collected 

To collect 
maximum 

returns on 

investments. 

76,2% of 
budgeted 
interest has 
been realised. 
Investments are 
realised and cash 
is re-invested 
as and when 
necessary. 

98% 

90% 

Implementation of 

Phase II, RMS. 

Financial 
Management 
and viability 


% debt 
reduction 

97% 

collection 

rate 

98.46% achieved 
at year end 

100% 

50% 

Implementation of 

Phase II, RMS 



Reduce meter 
reading queries 
by 80% 

To bill 80% 
of all new 
connections 

85% a total of 

1326 applications 
were received 
and 1132 
applications were 
connected on the 
system by end of 
June 

80% 

80% 

Achieved 
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KPA 

OBJECTIVES 

KEY 

2008/2009 


2009/2010 

MEASURES 



PERFORMANCE 

INDICATORS 

SDBIP 

TARGETS 

ACTUAL 

ACHIEVEMENT 

SDBIP 

TARGETS 

ACTUAL 

ACHIEVEMENTS 

TO IMPROVE 

PERFORMANCE 

Ensure 80% 
of new 
connections 
are linked 
timeously 

N/A 

N/A 

80% 

72% 

This will be catered 
for on Phase 2 of RMS 
Billing System which 
will be implemented in 
September 2010 

Good 

Governance 
and Public 
Participation 

To promote 
a culture of 
participatory 
democracy 
and 

integration 

Number of 
roadshows 
conducted 

100% 

community 

awareness 

24 indigent road 
shows conducted 
in all 6 LM's 

24 road shows 

14 road shows 
conducted 

Interaction with 
relevant department 
in conducting indigent 
support road shows 

Basis Service 
Delivery 

To promote 
a culture of 
participatory 
democracy 
and 

integration 

Number of new 

beneficiaries 

registered 

1000 

households 

5154 households 

1000 

668 beneficiaries 
registered 

Interaction with 
relevant department 
in conducting indigent 
support road shows. 

Local Economic 
Development 

To uphold 
treasury 
norms and 
standards 

% spend on 
SMME's by 
the end of the 
quarter 

65% of 
tenders 
awarded to 
PDI's 

63% 

75% 

48%. The Highest 
values were spent 
on non SMME's but 
HDI's.. 

SCM to aggressively 
allocate work to SMME's. 



Timeous 
reporting to 
Treasury and all 
stakeholders on 
spend patterns 
within SCM 

100% 

approved 

policy 

90% 

1 2 Reports 
spend over 
R100 000 to 
Treasury by 
the 1 5th of 
every month 

11 reports 

Online capturing of 
contracts report on the 

PCI system developed 
by National Treasury 
monthly 

Financial 
Management 
and viability 


Timeous 
reporting to 
Treasury and all 
stakeholders on 
spend patterns 
within SCM 

1 00% goods 
receiving and 
recording 

60% achieved. 
Integration still 
under discussion. 
Training of staff 
done 

4 Quarterly 
reports to 
Portfolio 
committee 
and Top 
management 
on spend 
patterns 

2 reports submitted 

Ensure all meetings sit 
as planned 


To ensure 
financial 
sustainability 
and 

management 

Number of 
monthly reports 
compiled 
(rotation of 
suppliers) 

N/A 

N/A 

12 monthly 
reports 

1 1 reports. ERP not 
yet effective Rotation 
is still manual 

Discussions with 
consultants to effect 
rotation is in progress 



Regular 
updated and 
completed 

Fixed Assets 
Register 

100% 
updated 
fixed assets 
register. 

90% movable 
assets purchased 
to March 2009 is 
bar-coded. 

Regular 
updated and 
completed 

Fixed Assets 
Register 

Asset stocktake 
of movable assets 
is in progress and 
the register for 
the current year is 
being updated and 
componentised. 

Ongoing 


To ensure 
financial 
sustainability 
and 

management 

Completed 
and submitted 
Annual 

Financial 

Statements 

N/A 

N/A 

Financial 

Reporting: 

Timeous 

preparation 

of the Annual 

Financial 

statements 
for the year 
ended 30 June 
2009 

The 2008/09 AFSwere 
submitted timeously 
and an unqualified 
Audit Report was 
received. 

Achieved 
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KPA 

OBJECTIVES 

KEY 


2008/2009 


2009/2010 

MEASURES 



PERFORMANCE 

INDICATORS 

SDBIP 

TARGETS 

ACTUAL 

ACHIEVEMENT 

SDBIP 

TARGETS 

ACTUAL 

ACHIEVEMENTS 

TO IMPROVE 
PERFORMANCE 

Financial 
Management 
and viability 

To ensure 
financial 
sustainability 
and 

management 

% insurance 

cover on 

municipal 

assets 

100% 

Insurance 

cover on 

all assets at 

replacement 

values. 

92% achieved 

100% 

Insurance 

cover on 

all assets at 

replacement 

values. 

100% 

Achieved 



% timeous 
reporting 
of income 
and grant 
expenditure 

N/A 

N/A 

100% timeous 
reporting 
of income 
and grants 
expenditure 

100% 

Achieved 



% reduction 
of >30 days 
outstanding 
payments 

100% 
reduction 
of >30 days 
outstanding 
payments. 

90% achieved 

100% 
reduction 
of >30 days 
outstanding 
payments. 

95% achieved 

Monitor and record 
deviations for corrective 
action 



Number of 
expenditure 
reports 
compiled 

100% 

EXPENDITURE 
12 monthly 
reports & 

4 quarterly 
performance 
reviews 
conducted 

87% achieved. 
Capital spending 
progresses 
according to 
anticipated 
trends 

12 monthly 
reports & 

4 quarterly 
reports 

12 monthly and 4 
quarterly reports 

Achieved 
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DEPARTMENT: WATER SERVICES 


KPA 

OBJECTIVES 

KEY 

2008/2009 


2009/2010 

MEASURES 



rcKFUKMANC.c 

INDICATORS 

SDBIP TARGETS 

ACTUAL 

ACHIEVEMENT 

SDBIP 

TARGETS 

ACTUAL 

ACHIEVEMENTS 

TO IMPROVE 

PERFORMANCE 

Financial 
Management 
and viability 

To maintain high 
quality of water 
and sanitation 
infrastructure 
investment 

% expenditure 
on Masakhane 
pipeline 
extension 

100% 

replacement 
of identified 
mains and rural 
extensions within 
budget 

Replaced 

Urban 

(30.90%). 

Rural (33.3%) 

2m 

There were 
no financial 
implications. 

44km of pipeline 
completed. 

Upgrade of some 
treatment plants in 
progress. Appoint 
consultants early 

Financial 
Management 
and viability 

To maintain high 
quality of water 
and sanitation 
infrastructure 
investment 

% expenditure 
on Leakage 
Management 
and metering: 

100% 

replacement of 
stopped meters 
within two 
calendar months 
reporting 

All stopped 
meters were 
replaced, 
but faulty 
meters are 
not reported 
regularly 

7,285m 

4,863m. 67% 
of budget was 
spent. A total of 
R3m was spent in 
last quarter. 

Contracts will be 
completed under 2010- 
201 1 budget 

Financial 
Management 
and viability 

To maintain high 
quality of water 
and sanitation 
infrastructure 
investment 

% expenditure 
on budget 
allocated on 

Plant metering 

100% compliance 
with SANS 241 

100% achieved 

700,000 

R149 800 budget 
spent.(21.4%) 

Automation of meter 
readings will be an 
ongoing process for 
next financial year. 


To maintain high 
quality of water 
and sanitation 
infrastructure 
investment 

% job completed 
on New 

connections 

100% by March 
2009 

100% complete 

100% within 30 
working days 
(maximum) 
from date of 
payment 

72% compliance. 

Still to improve on 
bottlenecks in work 
flow 


To maintain high 
quality of water 
and sanitation 
infrastructure 
investment 

% job completed 
on Meter change 
(faulty meters) 

N/A 

N/A 

100% within 30 
working days 
(maximum) 
from date of 
test result 

80% compliant 

Reinstatement of the 
test rig with new tank 
on completion of the 
new building 

Basic Service 
delivery and 
infrastructure 
investment 

To maintain high 
quality of water 
and sanitation 
infrastructure 
investment 

%job 

completed on 
Disconnections 

N/A 

N/A 

100% within 2 
working days 
(maximum) 

95% compliant 

Rural lists must come 
with GPS Coordinates. 


To maintain high 
quality of water 
and sanitation 
infrastructure 
investment 

%job 

completed on 
Reconnections 

N/A 

N/A 

100% within 

24 hours 
(maximum) 
from time of 
request after 
payment 

100% compliant 

Achieved 

Basic Service 
delivery and 
infrastructure 
investment 

To maintain high 
quality of water 
and sanitation 
infrastructure 
investment 

% job completed 
on Interruption 
of water 
supply:Planned 
interruption 

N/A 

N/A 

100% within 
24hr notice 
(minimum) 
Restoration 
within set 
time limits + 
alternative 
supply if 
longer than 

4hrs 

100% compliant, 
notices given in 
the newspaper 2 
weeks before 

Achieved 
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KPA 

OBJECTIVES 

KEY 

2008/2009 


2009/2010 

MEASURES 



PERFORMANCE 

INDICATORS 

SDBIP TARGETS 

ACTUAL 

ACHIEVEMENT 

SDBIP 

TARGETS 

ACTUAL 

ACHIEVEMENTS 

TO IMPROVE 
PERFORMANCE 

Basic Service 
delivery and 
infrastructure 
investment 

To maintain high 
quality of water 
and sanitation 
infrastructure 
investment 

%job completed 
on Unplanned 
interruptions 

N/A 

N/A 

100% 

Restoration 
within 4hr + 
alternative 
supply if 
longer than 

4hr Public 
notices if 
longer than 
24hrs 

90% compliance 
on reported 
interruptions 

Ongoing 

improvements on 
operations to increase 
the efficiency through 
the control centre. 


To maintain high 
quality of water 
and sanitation 
infrastructure 
investment 

%job completed 
on Backfilling 
and road 
reinstatement 

N/A 

N/A 

100% 

Reinstating of 
all major roads 
within 24hrs. 
Reinstate all 
other roads 
within 48hrs. 
Reinstate all 
excavations 
within 1 week 

90%. 

Speed up the 
renewal of contract. 
Agreements with LM 
have to synchronise 
activity -HCM 
agreement under 
discussion. 

Financial 
Management 
and viability 

To maintain high 
quality of water 
and sanitation 
infrastructure 
investment 

% expenditure 
on budget 
allocated for New 
reservoirs 

N/A 

N/A 

1,593, 750 

1,593,750. 

Project done 
under MIG, only 
water quality 
monitoring was 
done. 100% 
expenditure 

Budget adjustment - 
money to fund On-line 
DWQM 

Financial 
Management 
and viability 

To maintain high 
quality of water 
and sanitation 
infrastructure 
investment 

% expenditure on 
budget allocated 
for Telemetry 
extensions 

N/A 

N/A 

1,050,000 

700,000 
spent on the 
Control Centre 
set-up. (67% 
expenditure) 

Budget adjustment - 
money to fund On-line 
DWQM. Provisional 
sum for installation 
of telemetry in new 
infrastructure from MIG 
projects 

Financial 
Management 
and viability 

To maintain high 
quality of water 
and sanitation 
infrastructure 
investment 

% expenditure 
on budget 
allocated on Pipe 
replacement 

N/A 

N/A 

7m 

10,061,531.84. 

(144% 

expenditure). 
Additional 2m 
was utilised 
from masakhane 
as per budget 
adjustment. 

Early planning on 
projects before 
commencement of 
new financial year 

Basic Service 
Delivery 

To provide 
universal access 
to water and 
sanitation 
services 

Number of hh 
with access to 
sanitation 

4665 VIP toilets 
built by March 
2009 

51 20 additional 
VIP toilets 
delivered 
representing 

9% reduction 

5000 units 

5977 units 

Achieved 



Number of hh 
with access to 

water 

Provision of basic 
water services to 
5577 households 
representing 

3% reduction by 
March 2009 

5577 

households 

complete 

3% backlog 
reduction 

3500 hh 

7686 hh 

Achieved 


244 


Ugu District Municipality Annual Report 2009/2010 




KPA 

OBJECTIVES 

KEY 

2008/2009 


2009/2010 

MEASURES 



PERFORMANCE 

INDICATORS 

SDBIP TARGETS 

ACTUAL 

ACHIEVEMENT 

SDBIP 

TARGETS 

ACTUAL 

ACHIEVEMENTS 

TO IMPROVE 
PERFORMANCE 

Basic service 
delivery and 
infrastructure 
investment 

To provide 
sustainable water 
and sanitation 
infrastructure 

% expenditure on 
budget allocated 
on Uvongo 
Sewerage works 
refurbishment 

1 00% completion 
of Design for 
waterborne 
sanitation- 
Uvongo 

Design work 
-100%. EIA 
submitted 
to DAE A for 
consideration. 

4, 600,000 

1 ,404,477.the 
project was 1 00% 
complete with 
cost savings of R3 
195 522.12 

Achieved 


To provide 
sustainable water 
and sanitation 
infrastructure 

% expenditure 
on budget 
allocated Eden 
Wilds Sewerage 
treatment works 

1 00% completion 
Design water 
borne sanitation 
Pennington 

100% -Design 
complete RoD 
in place 

5,000 000 

405,246.25. 

(8.12%) 

expenditure 

Engage stakeholders 
and DWAF before 
going to Tender. 


To provide 
sustainable water 
and sanitation 
infrastructure 

% of job 
completed on 
Sewer Mains 
replacements 

100% 

completion of 
Design water 
borne sanitation 
-Park Rynie 

100% complete 
Environmental 
process 

completed and 
Authorisation 
document 
issued by the 
DAEA. 

3,000,000 

954,866. (32%) 
expenditure. 

Early planning on 
projects before 
commencement of 
new financial year 


To provide 
sustainable water 
and sanitation 
infrastructure 

% of job 
completed 
on Spillages/ 
blockages 

100% completion 
of Design water 
borne sanitation 
Harding 

100% complete 
Environmental 
process 

completed and 
Authorisation 
document 
issued by the 
DAEA. 

100% within 
24hrs of 
reporting/ 
discovery 

100% compliance 

Achieved 


To provide 
sustainable water 
and sanitation 
infrastructure 

% of job 
completed on 

VTS requests 

100% completion 
of Design water 
borne sanitation 
-Shelly beach 

50% complete 
ROD- 

outstanding 

100% within 
48hrs of 
request 
according to 
an agreed 
schedule 

100% compliance 

Achieved 


To provide 
sustainable water 
and sanitation 
infrastructure 

% expenditure 
on budget 
allocated for 

Sewer collapse/ 
pumping main 
failure 

% completion 

of waterborne 

sewage 

preliminary 

design reports 

(umtetweni, 

scottburgh) 

100% 

100% Minimal 
nuisance 
within 24hrs 
and restore 
pipeline within 
5 days 

100% compliance 

Achieved 


To promote and 
facilitate public 
infrastructure 
investment 

The 

percentage of 
a municipality's 
capital budget 
actually spent on 

Commissioning of 
water scheme by 

30 June 2009 

87% of the 
capital budget 
spent on 
capital projects 

100% 

100% 

Achieved 


capital projects 
identified for 
a particular 
financial year 
in terms of the 
municipality's 
integrated 
development 
plan, 


245 


Together building a better district 




KPA 

OBJECTIVES 

KEY 

2008/2009 


2009/2010 

MEASURES 



PERFORMANCE 

INDICATORS 

SDBIP TARGETS 

ACTUAL 

ACHIEVEMENT 

SDBIP 

TARGETS 

ACTUAL 

ACHIEVEMENTS 

TO IMPROVE 

PERFORMANCE 

Basic service 
delivery and 
infrastructure 
investment 

To provide 
universal access 
to services 

Number of 
boreholes 
& springs 
rehabilitated 

Rehabilitate a 
minimum of 

100 springs and 
maintain at least 

1 00 boreholes by 
30 June 2009 

153 springs 
protected 79 
boreholes 
repaired 

80 springs 
and boreholes 
rehabilitated 

1 24 boreholes 
rehabilitated, 

98 springs 
rehabilitated and 
44 new springs 
constructed. 

Achieved 

Basic service 
delivery and 
infrastructure 
investment 

To provide 
universal access 
to services 

% expenditure 
on budget 
allocated on Plan 
and design WSDP 
projects 

N/A 

N/A 

R8'000'000 

100% 

Achieved 

Basic service 
delivery and 
infrastructure 
investment 

To provide 
universal access 
to services 

% expenditure on 
budget allocated 
on Malangeni 
waterborne 
sanitation 

N/A 

N/A 

7,200,000 

95% 

Expenditure cut due to 

30 point cost savings 
plan 

Basic service 
delivery and 
infrastructure 
investment 

To provide 
universal access 
to services 

% budget spent 
on Mathulini Bulk 
Water 

N/A 

N/A 

100% 

100% 

Achieved 

Basic service 
delivery and 
infrastructure 
investment 

To provide 
universal access 
to services 

Number of 
Sanitation units 
constructed 

Reduce the 
current backlog 
by 4665 

households by 31 
March 2009 

5120 

households 

served 

5000 units 

5977 units 

Achieved 

Basic service 
delivery and 
infrastructure 
investment 

To provide 
universal access 
to services 

% Functional 
sports and leisure 
centre 

Launch the sports 
complex and 
align to the 2010 
world cup by 31 
December 2009 

100% 

completion of 
Stormwater 
and Bulk 
earthworks 
project 

100% 
Functional 
Sports & 
Leisure 

Centre. The 
total budget 

100% 

Achieved 


for 09/10 
financial year is 
R79, 261 ,769.10 
after the 
budget 
adjustment 
approved by 
EXCO. 
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CHAPTER 6 


Council Oversight Reports 



Minutes of the Oversight Meetings 


Minutes of 11 February 2011 
Minutes of 4 March 2011 
Minutes of 22 March 2011 


Oversight Report 


Council resolution adopting oversight and 
annual performance reports 
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Minutes of the Inquorate Oversight Committee meeting held in the main 
boardroom, Aqua House, 28 Connor Street, Port Shepstone on Friday, 

11 February 2011, at 09h00. 

PRESENT: from this meeting. 

Cllr J van Vuuren : Chairperson 3. Confirmation of Agenda 


Cllr E Moosa Bux 
Cllr BT Lubanyana 
Cllr D Snashall 

MrT Krummeck : Public Representative 

IN ATTENDANCE: 

Mr L Mahlaka 
MrT Mnyayiza 
Mr V Hukum 
Ms P Ntebe 
Mr AD Gonzalves 
Mr P Preston 
Mr M Ngcobo 
Ms Z P Mavundla 

1. Notice of meeting 

The notice of meeting was taken as read. 

2. Applications for leave of absence 

It was noted that Cllrs NH Gumede, SO Njongo, SM Zuma, 

NA Mhlongo, AD Ngubo, and M Pillay, Public Representative: 

N Boyce had requested leave of absence from this meeting. 

Following which, 

It was 

RESOLVED: 

Cllrs NH Gumede, SO Njongo, SM Zuma, NA Mhlongo, AD Ngubo, and 
M Pillay, Public Representative: N Boyce be granted leave of absence 


It was 

RESOLVED: 

That the agenda convening the meeting be CONFIRMED. 

4. Report to the Oversight Committee 

It was 

RESOLVED: 

That the report regarding the Oversight Committee be NOTED. 

5. Terms of reference 

It was 

RESOLVED: 

That the Terms of Reference regarding the Annual Report be 
NOTED. 

6. MFMA Circular No.32 

It was 

RESOLVED: 

That the MFMA Circular No .32 be NOTED. 

7. Annual Report 2009/201 0 

The General Manager: Operations took members through this item. 


: Municipal Manager 
: General Manager- Operations 
: General Manager -Treasury 
: General Manager - Corporate Services 
: Manager - Internal Audit 
: Chairperson -Audit Committee 
: Performance Management Officer 
: Committee Co-ordinator - Secretariat Unit 
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He mentioned that the annual report 2009/2010 had been prepared 
in accordance with Section 46 of the Municipal Systems Act and the 
MFMA of 2003. 

He said that the annual report was tabled at a Council meeting on the 
27th January 2011, in accordance with Section 127 (2) of the MFMA. 
He pointed out that a Council Resolution had been sent to CoGTA, 
Provincial and National Treasury with a view to notifying them of the 
tabling of the report to Council. 

He further mentioned that the copies of the annual report had also 
been sent to Provincial Treasury and the Office of the Auditor-General. 
He also advised that the publication of the annual report for public 
comments and the oversight process began immediately after the 
annual report was tabled to Council. 

Taking members through progress on publication, he mentioned that 
the annual report was advertised on the Ugu website. He further 
mentioned that a notice of publication to the local community was 
made at a local media, indicating availability of the annual report for a 
period of 21 days, ending in 28 February 2011. 

He highlighted that copies of the annual report had been made 
available in libraries around the District, FET Colleges and the 
surrounding high schools/education centers. 

He then took members through the chapters, and mentioned that the 
annual report was divided into 6 sections, and that 3 sections were 
a requirement of circular no 32 as legislated. He also advised that 
chapter 6 had been added to accommodate internal processes of the 
Municipality. 

Taking members through to chapter 1, he said that same comprised 
of the geographical location of the Municipality and population 
dynamics and Mayor's Foreword, which outlined progress made as 
well as challenges still ahead for the Municipality. 

He apprised members that the Municipal Manager's statement 
highlighted the achievements against the objectives stated in the IDP, 
SDBIP and SDIP as well as challenges that the Municipality still needed 
to address in the new financial year. He said that the statement by 
the Audit Committee Chairperson had outlined meetings and reports 
made by the Audit Committee. 


Taking members through to Chapter 2, he mentioned that this chapter 
had outlined the performance highlights of all Departments as well 
as challenges for the year under review. He said that same also put 
forward all corrective actions that had been identified in order to 
address such challenges, and highlighted all Performance Recognition 
Awards achieved despite the challenges experienced. 

With regard to Chapter 3, he said that same reported on the 
programmes designed by the Municipality in order to improve 
employment equity and skills development. He mentioned that 
same also highlighted Human Resources Management Policies and 
Practices that had been carried out in order to build staff capacity. 

In respect of Chapter 4, he said that this chapter highlighted the 
financial status of the Municipality in the year under review. He 
mentioned that same contained all financial statements, and the 
report indicating the unqualified Audit by the Auditor-General. 

Taking members through Chapter 5, he mentioned that same had 
reported on the progress concerning the service delivery and 
development for the year under review, and that the format used for 
reporting was in line with the National Treasury guidelines. 

He informed members that performance progress was reported 
according to the five National KPAs. 

Members made the following amendments to the annual report: 

Page 5 - To replace 2009 with 2010, on paragraph 6 

Page 7 - Under Mayors Foreword, third paragraph, to add n under 
the word twined 

Page 7 -Fifth paragraph, to replace the word six with five 

Page 11 - To sort out the alignment 
Page 14 -To complete the last paragraph 

Page 73 - To replace 1 with a 0, under Top Management, White Male 
Page 73 - To replace 471 with 472 under General Workers 
Page 87 - To replace the entire page 
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The Chairperson sought clarity as to if the corrective actions would 
be consolidated. 

Responding, the General Manager: Treasury said that same would 
form part of chapter 6 of the Annual Report. 

Page 99 - pages on paragraph i would be done when all was 
finalized 

Page 105 - To remove the entire page 
Page 164 - To replace the last paragraph 

Page 233 - Pictures should be colorful and some should include all 
races 

Cllr E Moosa Bux suggested that there should be an organogram with 
regards to the South Coast Tourism entity, and that same should have 
photos of the Board of Directors. 

He also said that their budget should form part of the Ugu Roadshows 
so that they were part of the consultation process. 

Taking members through the way forward, the Chairperson said that 
all amendments made should be effected, he further congratulated 
officials for a job well done. 

Adding, Cllr E Moosa Bux suggested that members should retain the 
same f ile and that all changes should be projected on th e PowerPoint 
presentation. 


Following discussions, 

It was 

RESOLVED: 

a) That the overview on the 2009/2010 Annual Report be NOTED. 

b) That there is an inclusion of Chapter 6 on the Council Oversight. 

8. Date of next meeting 

It was noted that the date of next meeting was scheduled for Friday, 
23 February 2011 at 09hoo. 

9. Closure 

There being no further items for discussion, the Chairperson declared 
the meeting closed at i2hoo. 





JP Janse van Vuuren 

Chairperson 

DATE: 
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Minutes of the Inquorate Oversight Committee meeting held in the main 
boardroom, Aqua House, 28 Connor Street, Port Shepstone on Friday, 

4 March 2011, at 09h00. 


PRESENT: 


3. Confirmation of agenda 


Cllr J van Vuuren 
Cllr NH Gumede 
Cllr E Moosa Bux 
Cllr D Snashall 
Ms N Boyce 
MrT Krummeck 

IN ATTENDANCE: 

Mr L Mahlaka 
MrT Mnyayiza 
Mr AD Gonzalves 
Mr M Ngcobo 
Ms Z P Mavundla 


Chairperson It was 

RESOLVED: 

Public Representative That the agenda convening the meeting be CONFIRMED. 

Public Representative 

4. Confirmation of minutes 

4.1 Minutes of the meeting held on 1 1 February 201 1 

Municipal Manager 

General Manager- Operations Cllr Snashall moved for the confirmation of minutes and was dully 

Manager - Internal Audit seconded by Mr Krummeck 

Performance Management Officer 

Committee Co-ordinator - Secretariat Unit Following which, 


1. Notice of meeting 


It was 


The notice of meeting was taken as read. 

2. Applications for leave of absence 

It was noted that Mr P Preston had requested leave of absence from 
this meeting. 

Following which, 


RESOLVED: 

That the minutes of the Oversight Meeting held on ii February 2011 as 
circulated be and are hereby CONFIRMED. 

5. Matters for discussion 

5.1 Annual Report 2009/2010 


It was 

RESOLVED: 

That Mr P Preston be granted leave of absence from this meeting. 


The General Manager: Operations took members through this item. 
He advised members that they had met with the service providers and 
the corrections were effected thereof. He informed members that 
they had not received any information regarding Tourism Entity. 

He then studiously took members through the changes and mentioned 
that they would submit the final report to the next meeting in this 
regard. 
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He also took members through to chapters 5 & 6 of the report, and 
mentioned that they had not included the public comments because 
they were not forthcoming. 

Members made the following amendments to chapters 5 & 6 of the 
Annual Report: 

• To add the Municipal Manager’s Office and Corporate Services 
under Table of Contents. 

• To do cross referencing of numbers through the report. 

• To use colour coding on the summary of projects with a view to 
enhancing professionalism. 

• To use the first option on the cover page 

Page 209 - To format the page 
Page 210 - To align the entire page 

Cllr NH Gumede raised concerns that they were not doing justice 
in terms of Chapter 5 & 6 since they were seeing same for the first 
time. 

In support, Cllr E Moosa Bux suggested that they should nominate 
members who would further look at the same chapters, and forward 
corrections to the relevant official. 

Following discussions, 

It was 

RESOLVED: 

a) That the overview on the 2009/2010 Annual Report be NOTED. 


b) That Cllrs van Vuuren, Snashall and Mr Krummeck be tasked to 
scrutinize chapters 5 & 6 of the Annual Report. 

6. Annual report checklist 

The Chairperson took members through this item. 

It was noted that the Municipal Finance Management Act (MFMA) 
was carried out effectively. 

It was 

RESOLVED: 

That the Annual Report Checklist be ACCEPTED. 

7. Date of next meeting 

It was noted that the date of next meeting was scheduled for Tuesday, 
22 March 2011 at oghoo. 

8. Closure 

There being no further items for discussion, the Chairperson declared 
the meeting closed at ioh30. 





JP Janse van Vuuren 

Chairperson Oversight Committee 

DATE: 04 March 2011 
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Minutes of the Inquorate Oversight Committee meeting held in the main 
boardroom, Aqua House, 28 Connor Street, Port Shepstone on Tuesday, 
22 March 2011, at 09h00. 


PRESENT: 


2. Applications for leave of absence 


Cllr J van Vuuren 
Cllr E Moosa Bux 
Cllr D Snashall 
Cllr B T Lubanyana 
MrT Krummeck 
Ms N Boyce 


Chairperson 


Public Representative 
Public Representative 


It was noted that Cllr AD Ngubo had requested leave of absence from 
this meeting. 

It was 

RESOLVED: 


IN ATTENDANCE: 


Mr L Mahlaka 
Mr MB Mnyandu 
Ms PP Ntebe 
Ms Z Mbonane 

Mr VH Hukum 
Mr M Betram 
Mr AD Gonzalves 
Ms N Dlamini 
Ms Z Mavundla 


Municipal Manager 
Deputy Municipal Manager 
General Manager: Corporate Services 
General Manager: Infrastructure and 
Economic Development 
General Manager: Treasury 
CEO: Ugu South Coast Tourism 
Manager: Internal Audit 
Performance Management Officer 
Committee Co-ordinator: Secretariat Unit 


Opening Prayer 

Prior to welcoming members to the meeting, the Chairperson 
requested Cllr Snashall to open the meeting in prayer. 


1. Notice of meeting 


The notice of meeting was taken as read. 


That Cllr AD Ngubo be granted leave of absence from this meeting 

3. Confirmation of agenda 

It was unanimously 

RESOLVED: 

That the agenda convening the meeting be and is hereby 
CONFIRMED. 

4. Confirmation of minutes 

4.1 Meeting held on 04 March 201 1 

The Chairperson took members through this item. 

Thereafter, Cllr Bux moved for the confirmation of the minutes and 
was duly seconded by Ms N Boyce. 

Following which, 

It was 


RESOLVED: 

That the minutes of the Oversight Committee Meeting held on 
04 March 2011, as circulated, be and are hereby CONFIRMED. 
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5. Matters for discussion 

5.1 Oversight Report in respect of the 2009/2010 Annual 
Report for Ugu District Municipality 

The Performance Management Officer took members through the 
oversight report. She enlightened members of the 2009/10 Annual 
Report progress. 

Thereafter, she advised members that the rationale of the report was 
to propose that the Municipal Council adopt the oversight report in 
respect of the 2009/10 Annual Report. 

Adding, the General Manager: Operations reminded members that 
at the Council meetings held on 22 January 2008 and 28 February 
2008 respectively, an Oversight Committee was established, 
which comprised of 8 non executive Councillors and 2 community 
representatives. 

He emphasized that the establishment of this Committee was done 
in line with the MFMA Circular No. 32, issued by National Treasury on 
15 March 2006, and Sections 33 and 79 of the Municipal Structures 
Act, 1998. 

He mentioned that the Oversight Committee meetings were held to 
consider the Annual Report on the dates highlighted below: 

• 11 February 2011 

• 04 March 2011 

• 22 March 2011 

He pointed out that all the minutes for the abovementioned meetings 
would be attached to the Annual Report as Annexures A, B and C. 

With regard to the consultation process, he reminded members that 
following the tabling of the 2009/2010 Annual Report at a Council 
meeting held on 27 January 2011, public notice on the availability of 
the 2009/2010 Annual Report was placed in the local media. 

He advised members that copies of the report were placed for review 
at the following libraries i.e. Scottburgh, Port Shepstone, Margate, 
Uvongo, Umuziwabantu, Ezinqoleni as well as all Local Municipal 
offices and the Ugu District Municipality. 


He mentioned that this was done with a view to inviting members of 
the community to submit comments on the said report. He advised 
that there were no written comments received from the members of 
the community. 

Furthermore, he advised members that the report was also available 
on the municipal website for comments as well. He indicated that 
the Oversight Committee meetings were also advertised in the 
local newspapers inviting community participation in all Oversight 
Committee meetings; however there were no written comments 
received from the members of the community. 

He highlighted the Financial Matters: Annual Financial Statements: 
Section 121 (3) MFMA as well as the Human Resources and the 
Other Organisational Management. 

Thereafter, he highlighted the recommendations. 

Commenting, Mr Krummeck made corrections on page 210 and 211 of 
the report with respect to spelling and grammar. 

The Chairperson sought clarity as to when would this document come 
back from the printers. 

Responding, the Performance Management Officer advised members 
that they would effect changes made by this committee, then same 
would be tabled at the Council Meeting which was scheduled for 
Thursday, 24 March 2011. 

Following discussion and deliberations, 

It was unanimously 

RESOLVED TO RECOMMEND TO COUNCIL: 

a) That the Oversight Report in respect of the 2009/2010 Annual 
Report for Ugu District Municipality be and is hereby NOTED. 

b) That the Oversight Report be APPROVED after Council having fully 
considered the Annual Report of the Ugu District Municipality and 
the representations thereon. 

c) That the Annual Report be APPROVED without reservations. 
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5.2 Oversight Report in respect of the 2009/201 0 Annual 
Report for Ugu South Coast Tourism Entity 

The General Manager: Operations took members through this item. 

He mentioned that the issues which were raised with regards to the 
Tourism Entity had been addressed. He advised that the cover page 
had been changed, and that they could not include the photos of 
directors due to timeframes. 

Following which, 

It was 

RESOLVED TO RECOMMEND TO COUNCIL: 

a) That the Oversight Report in respect of the 2009/2010 Annual 
Report for Ugu South Coast Tourism Entity be and is hereby 
NOTED. 

b) That the Oversight Report be APPROVED after Council having 
fully considered the Annual Report of the Ugu South Coat Tourism 
Entity and the representations thereon. 

c) That the Annual Report be APPROVED without reservations. 


6. Date of next meeting 

It was noted that this was the last meeting for the financial year under 
discussion. 

7. Closure 

In his closing statement, the Chairperson expressed his gratitude to 
all members for their participation and contributions. He stressed 
that the Committee had performed an excellent task, which was 
beyond doubt improving all the time. He emphasised that this was a 
document of which the Committee was proud. 

There being no further items for discussion, the Chairperson declared 
the meeting closed at 091145. 



JP Janse van Vuuren 

Chairperson Oversight Committee 

DATE: 22 March 2011 


255 


Together building a better district 



REPORT TO COUNCIL 

Oversight report in respect of the 2009/201 0 Annual Report for 
Ugu District Municipality 


Date: 22 March 2010 

1. Purpose 

To propose that the Municipal Council adopts the Oversight Report in 
respect of the 2009/2010 Annual Report. 

2. Background and rationale 

2.1 Oversight Process 

The Council at its meetings held on 22 January and 28 February 2008 
respectively, established the Oversight Committee comprising of 
8 non-executive councillors and 2 community representatives. The 
establishment of this committee was done in line with the MFMA 
Circular Number 32, issued by National Treasury on 15 March 2006, 
and Sections 33 and 79 of the Municipal Structures Act, 1998. 

The Oversight Committee meetings were held on the following dates 
to consider the Annual Report: 

• 11 February 2011 

• 04 March 2011 and 

• 22 March 2011 

The minutes of all the above mentioned meetings are attached hereto 
as Annexure A, B and C 

2.2 Consultation Process 

Following the tabling of the 2009/2010 Annual Report at a Council 
meeting held on 27 January 2011, a public notice on the availability 
of the 2009/2010 Annual Report was placed in the local media. The 
community was invited to submit representations on the report. 
Copies of the Annual Report were placed for review at the following 
public places: FET Colleges and other education centres; Scottburgh 
Library, Port Shepstone Library, Margate Library, Uvongo Library; 
Umuziwabantu Library, Ezinqoleni Library, all Local Municipality 
Offices and Ugu District Municipality Offices. The annual report was 
also posted on the municipal website for public comments. Oversight 


Committee meetings were also advertised in the local newspapers 
inviting community participation in all Oversight Committee 
meetings. 

There were no written comments received from the members of the 
community. 

2.3. Comments and Review by the Oversight Committee 

2.3.1 Financial Matters - Annual Financial Statements - Section 121 
(3) MFMA 

It be NOTED that: 

• The annual financial statements included in Chapter 4 of the 
Annual Report are the Statements that were submitted to the 
Auditor-General. 

• The Auditor General expressed an unqualified audit opinion in 
respect of Ugu District Municipality. 

• The audit report is included in the Annual Report as tabled. 

• Management corrective action plans to the audit findings raised 
by the Auditor-General have been discussed through the Audit 
Committee and tabled at Council and will be attached as an 
annexure to Chapter 4 of the printed annual report. 

• The Municipality has three major employee retirement funds 
comprising of both the defined benefits and defined contribution 
funds. 

2.3*2. 2. Human Resources and Other Organisational Management 

That it be noted that in addition to possessing a tertiary qualification, 
the Municipal Finance Management Act prescribes that the 
Accounting Officer, the Chief Financial Officer, Senior Management, 
other financial officials and Supply Chain Management officials of the 
municipality must meet minimum financial management competency 
levels and competency levels for supply chain management. National 
Treasury issued Regulations on Minimum Competency Levels on the 
15th of June 2007; the regulations prescribe the minimum competency 
levels for the aforementioned categories of officials. As prescribed 
and required by the regulations, a progress report on the attainment 
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of the minimum competency levels is included in the annual report 
under the skills development section of the annual report. 

3. Strategic Implications 

The adoption of the Oversight Report on the annual report is in 
accordance with the KPAs - Good Governance and Public Participation 
and Basic Service Delivery. 

4. Legal/statutory implications 

• Municipal Finance Management Act, 2003 (Act 56 of 2003) 
(Chapters). 

• Municipal Systems Act, 2000 (Act 32 of 2000) (Chapter 6), as read 
with the Municipal Systems Amendment Act, 2003 (Act 44 of 
2003). 

• Municipal Structures Act, 1998 (Act 117 of 1998). 

5. Staff/personnel implications 

None. 

6. Financial implications 

The Annual Report and the oversight process are provided for in the 
2010/2011 budget. 


7. Communication implications/public relations 

• A public notice inviting representations from the community was 
placed in the local media. 

• Meetings of the Oversight Committee were advertised in the local 
press and all meetings were open to the members of the public. 

8. Other parties consulted 

• The Auditor-General. 

• Audit Committee 

9. Recommendations 

That Council resolves as follows: 

a) That the Council having fully considered the Annual Report of the 
municipality and representations thereon, adopts the oversight 
report; and 

b) That Council approves the Annual Report without reservations. 



JP Janse van Vuuren 

Chairperson: Oversight Committee 
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C49/03/1 1 


EXTRACT FROM THE DRAFT MINUTES OF THE COUNCIL 
MEETING HELD ON 24 MARCH 201 1 

Oversight Report on the 2009/201 0 Annual Report for 
Ugu District Municipality 


It was unanimously 

RESOLVED: 


a) That the Oversight Report on the 2009/2010 Annual Report for Ugu District 
Municipality be and is hereby NOTED. 

b) That the 2009/2010 Annual Report for Ugu District Municipality be and is hereby 
APPROVED without reservations. 

CERTIFIED A TRUE COPY OF THE ORIGINAL 


P P Ntembe 

General Manager: Corporate Services 
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C50/03/1 1 


EXTRACT FROM THE DRAFT MINUTES OF THE COUNCIL 
MEETING HELD ON 24 MARCH 201 1 

Oversight Report on the 2009/201 0 Annual Report for 
Ugu South Coast Tourism Entity 


It was unanimously 

RESOLVED: 


a) That the Oversight Report on the 2009/2010 Annual Report for the Ugu South 
Coast Tourism Entity be and is hereby NOTED. 

b) That the 2009/2010 Annual Report for the Ugu South Coast Tourism Entity be and 
is hereby APPROVED without reservations. 

CERTIFIED A TRUE COPY OF THE ORIGINAL 


P P Ntembe 

General Manager: Corporate Services 
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APPENDIX F 

UGU DISTRICT MUNICIPALITY 

DISCLOSURE OF GRANTS AND SUBSIDIES IN TERMS OF SECTION 123 OF MFMA, 56 OF 2003 


Grants and Subsidies Received 


Name of Grant 

Name of Organ of 
State or Municipal 
Entity 

Quarterly Receipts 

Quarterly Expenditure 

Grants and Subsidies Delayed / Withheld 

Reason for 
Delay / 

Withholding of 
Funds 

Compliance to 
Revenue Act 

(*) See 
below 

Reason for 

Non- 

compliance 



June 

Sept 

Dec 

March 

June 

June 

Sept 

Dec 

March 

June 

June 

Sept 

Dec 

March 

June 


Yes / No 


FMG 

National Treasury 

0 

750,000 

0 

0 

0 

85,042 

164,862 

209,312 

116,421 

356,419 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Yes 

N/A 

Equitable Share 

National Treasury 

0 

50,000,000 

35,000,000 

35,121,170 

0 

31,548,204 

14,336,200 

34,963,138 

36,801,404 

34,020,726 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Yes 

N/A 

Sports and Recreation 

Dept Sport & Rec 

600,000 

0 

0 

0 

0 

239,420 

70,339 

217,500 

212,599 

124,999 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Yes 

N/A 

Gijima 

DEAT 

0 

0 

0 

0 

0 

0 

0 

0 

0 

107,874 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Yes 

N/A 

Various Provincial 

DLGTA 

35,193,540 


5,700,000 

7,000,000 

3,875,000 

5,663,270 

9,810,353 

13,420,280 

12,234,538 

19,804,844 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Yes 

N/A 

Various National (inc. MIG) 

DPLG 

75,254,084 

69,337,828 

67,335,173 

21,981,263 

77,628,530 

60,972,505 

71,962,462 

75,866,790 

58,934,765 

84,186,817 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Yes 

N/A 

DWAF 

DWAF 

446,800 

18,000 

4,478,500 

3,918,000 

1,719,700 

860,144 

2,608,280 

2,544,050 

6,238,050 

10,783,772 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Yes 

N/A 

Various 

DBSA 

300,000 


0 

0 

0 

74,073 

24,153 

0 

0 

584,626 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Yes 

N/A 

Various Co-Operative Projects 

IDC 

0 

0 

0 

0 

0 

96,000 

345,844 

0 

0 

0 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Yes 

N/A 

Various (Public Contributions) 

OTHER 

2,299,527 

379,695 

1,477,524 

1,477,524 

7,800,000 

3,400 

52,000 

0 

125,376 

266,455 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Yes 

N/A 

Total Grants and Subsidies Received 


114,093,951 

120,485,523 

113,991,197 

69,497,957 

91,023,230 

99,542,058 

99,374,493 

127,221,069 

114,663,153 

150,236,530 

0 

0 

0 

0 

0 




























(*) Did your municipality comply with the grant conditions in terms of "Grant Framework" in the latest Division of Revenue Act? 









l 


